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Foreword

There are many approaches available for school systems to assess their educational needs.
Most are not in wide use due to their complexity. Because of this fact, Ilinois State Board of
Education staff were directed in 1975 to develop an approach to needs assessment which would
be uncomplicated and characterized by ease and rapidity of adniinistration while being sound
in theory and practice. The result was the Illinois Problems Index.

The first Illinois Problems Index came (-ml' in 1977 and was used by approximately 60
school districts during the 1977.78 and 1978-79 school years. Evaluation data from these
school districts was collected and feedback from professional organizations was solicited
during this time. In August, 1979, a task team consisting of representatives from the Illinois
Association of Supervision and Curriculum Development, the Illinois Association of School
Administrators, the Illinois Association of School Business Officers and a parent from a
participating district worked together to produce a revised version of the original 1. P.I. The
current IL.P.I. is a result of their efforts.

These materials are designed to be used in a variety of settings. Not all school districts
may necessarily find them appropriate. Some districts may want to use other models. Districts
wishing to utilize a broad base of information to ide-m::fy and prioritize educational problems
should find it very helpful.

It is our hope that each school district will use some systematic approach to the
identification and prioritization of its problems as an important step in the planning process.

Staff of the Illinois State Board of Education are available to assist school districts which

Statf Superintendent of Education

decide to use the I.P.I. approach.




ILLINOIS PROBLEMS INDEX

The Hlinois Problems Index was developed on the basis of extensive research on educational
problems that have been identified in a wide range of situations. Consequently, the survey
instruments used in implementing the process reflect a diverse and comprehensive set of problems,
any number and combination of which may require attention in your district.

The IP| instrumentation consists of a series of three survey.instruments, sequenced to provide
increasingly specific information about problems in your district. The sequencing permits you to
invest energy and resources in the detailed study of only those problems which are evident in your
district. Further, the instruments are flexible in that they allow the addition of problems which are
applicable to your district but which do not exist in the instrument pool of problem statements.

The survey instruments are based on 51 General Problem Categories. each of which is matched
to a set of approximately 20 Specific Problem Statements. The general problem categories are
grouped into eleven problem areas for ease of reference.

The $P| process and supporting survey instruments are built into a simple organizational procedure
that allows a district to implement them without imposing unrealistic time or resource requirements
upon the participants. The system is simple and straightforward. 1t minimizes expenditure of time
and money and maximizes the usefuiness of the decision-making information that it generates.

The essentials of the IP| model are described in the following flowchart of activities. The IPl model
requires only seven steps. These seven clearly defined steps involve organizing a committee,
conducting five meetings, administering the three survey instruments, and acting on the basis of
your findings. These steps can be easily implemented, from start to finish, within a two-month
period.




STEP 1

Organize the
I.P.1. Program

STEP 5

THE ILLINOIS PROBLEMS INDEX — THE PROCESS

STEP 2

First Meeting

Orient Committee
and Administer
instrument |

Fourth Mesting
Validate Specific

Problems and
Administer
Instrument |11

Process
Data for
Instrument 111

Request
Evidence from
District {e.g.,
Test Scores)

STEP 6

STEP 3

Sacond Meeting

Process Identify General

Oata for Problem Categories
Instrument | and Administer
Instrument ||

STEP 4

Third Meating Process

Identify Specific Data for
Problems and Instrument ||
Supporting Evidence

STEP 7

Fifth Mesating
Prepare List of
High-Priority Target
Problems and
Disseminate Results

Dofine Potential Solutions

and Interact with Program

Service Team to Determine
Support and Timelines




District Name County Dstrict

. (J Board Member [ Parent
(J Administrator [ Community Member
ILLINOIS PROBLEMS INOEX INSTRUMENT I: (3 Teacrar tnon parant!
GENERAL PROBLEM CATEGORIJES O Student ] Other

; Pt o NPt it _you circled “v"* or
Circle "'¥* for “'Yos' if the probiem category listed below reprasents a current “E", ¢irgle the number
moblem area. Circle “'E* if the category represents an emerging or future below that represents

. ep 20 o b - . N how important  the
problem area. Circle “N* for “No*' if 1t is pot an imporiant problem lor problem area isretative

the school district to consider at this time. Circle U f you are undecided. to all of the Problam

{Circle ono per Problem category.) aress for which you
- circled "Y' or "E",

PROBLEM CATEGORY
Curriculum and Instruction in Basic Skills
Reading
Mathematics
Communication Skills/Language Arts
Readiness Skilis

Curriculum and Instruction in Science

Science
Environmental Education

Curriculum and Instruction in Home and Health Science
Consumer Education/Family Life/Home E conomics
Health/Satety/Nutrition/Orugs and Alcohol
Physical Education
Interscholastic and Intramural Athtetics

Curriculum and Instruction wn Cuiturai and Social Studies
Social Studies
Citizenship
Foreign Language

Curriculum and 1nstruction in the Arts

Visual Arts

Music

Literature
Theatre
Dance/Movement

Intercurricular Concepts
Vocational and Career Education
Internationa) Studies and Cross-Cultural Education
Responsibility/Character Education
Critical Thinking/Problem Selving/Decision Making
Study Skills
Arts in General Education

<<€ <<
cccccc

Special Programs
Early Childhood
Gifted
Minority/Disadvantaged
Neglected/Delinquent/Oropout
Adunt Education
Special Needs

ERI

Aruitoxt provided by Eic:




District Name County District

. ] 8aard Member [] Parent

[J Administrator ] Community Member

ILLINOIS PROBLEMS INDEX INSTRUMENT I: [ Teacher {non porent}
GENERAL PROBLEM CATEGORIES (3 Student 0] Other

Circle Y’ for ""ves" if the prohlem category listed below represents a current !!Exngi::irglter?e ’r"::;l:?;r
problem orea. Circle “E*" if the cotegory represents an emerging or future below that represents
problem area. Circle "N’ for "No" if it i5 not an important problem for how important  the

the school district to consider at this time. Circle U™ f you are undecided. problem area is relative
to all of the problem

{Circle one per problem citegory.) areas for which you
circled "'y " or "E’",
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PROBLEM CATEGORY

Rescurce and Support Services
Media and Library Services
Food Services X
Transportation Services
Heaith and Medicai Services
Counseling and Guidance Services
Psychologicat and Sociat Work Services
Coordination of Pupil Personnel Services
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Prograta Planning and Development
Educational Programming
Educational Planning
Pre-service Education
In-service Education
Teaching Methods and Techniques

Eaucationel Adrinistration and Policy
Finance and Staffing
Individua?! Rights and Responsibilities
Physical Plant and Facilities
School-Community Relations
Administrative Organizations

g LR Oh

Research and Evaluation
Research and Utilization
Selection and Evaluation of Personnel
Evaluation of Students
Evaiuation of Education Programs

ERI

Aruitoxt provided by Eic:




District Name County District
[J Board Mambsr [] Parent
[J Administrator [J] Cormmunity Mamber
[] Teacher {nan parent)
[ Student [ Other

ILLINOIS PROBLEMS INDEX INSTRUMENT I
READING

If you circled "Y", indicate the grade fevel{sh If you eircled "'¥", circle the
at which the problem occurs: numbers below Ihat describe
the best evidence yOu are using to

for "'Yes” 1f the statement represents ua current
i = rodca K3 4 = G ;
Grodesk-g 4 - Gm IV o document that a Problem axists,
6 Other

Circle “¥"
or emerging proble:y in yOur schood district. Circle "N" for "No A
:. =
3 = Grodea7-8

if the statement does not represent a problem. Circle U™ if you
are undecided. Add additional problem staterwnds at the end of

the list f necessary.

=

TER!ALS

) 1 Know
P IS\I'TU IEST
RES

TASS

COND 17 s/ SCHOOL

STUDENT(S

R ARCH
CURRICULUm mra
OTHER

P
TEST 5cp

I5A PROBLEM

{5 NOT
A PROBI Epp
UNDE ClDER

PROBLEM STATEMENT

Students cannot read.

Students do not comprehend what is read.

Students do not analyze whal is read.

Students do not reason logically from whalt is read.
Students do not make judgments about what is read.
Students do not have skills for learning new words.

Students do not analyze word root, prefixes and suffixes
to determine the meaning of words.

Students do not discriminate between fact and opinion.
Students do not draw conclusions. generalizations. and
inferences from what is read.

Students cannot use reference materials efficiently (e.g.
dictionaries, encyclopedias).

Students cannot use indexes, table of contents, and

glossaries.

Students cannot read graphic materals (e.g. maps,
tables, graphs}.

Students do not read aloud in an effective manner.

Students do not adapt the styie and speed of their reading
to particular purposes.

Students do not vary their reading malterials.

Students do not choose to read on their own.

10




District

County

(0 Bosrd Membar ] Parent
{J community Member

{7 Administeator
ILLINOIS PROSLEMS INOEX INSTRUMENT )l:  (J Tasacher {non parent)
READING {7 Student

District Name
] Other

IF you circled “Y", cirglg tha
numbers Delow that describe
the best evidence you 8re using to
document that a firoblam axists,

If you eircled 'Y, indicate the grade Yevel{s)

at which the problem accurs:
[ = ades K3 d = dea ] 2
i Gantd 1% Gwdedd
d = Grades 7-8 & = Other

Cirgle “Y" for "Yes" il the statement veprasents 8 current
or emerging Prablem in your school distrigt. Circle *'N*' for “No"
if the statement Jdo8s not rePresant a problem. Circle “U* if you
are undecided. Add additional problem statements at the end of

! KNOw

5

the tist if necessary.

AG
Tion/SCROBL
ARCH

SRADE (EVELTS
COND;

Unoeciogp

IS A PROBLE M
15 NOT

PROBLEM STATEMENT

Students do not foliow written directions.

Students, ranging Irom remedial to gifted, are not pro-
vided with appropriate curriculurn aiternatives.




Pristrict yamo

ILLINOIS PROBLEMS INDEX INSTRUMENT Il:  (J Teacher

MATHEMATICS

County District

(J Bosrd Member (] Parent

(J Administeator  [J Community Member
{non parent)

{0 Student £ Other

i you gircled “Y", circle the

Circle “Y" tor “Yes’ if the statomont represonts a currant
or amerging Prohlem in your schoot district. Circle “N” for "No™ I 2 GraderK-3 4
if the statement does not répresent a probtem. Circle "' if you ;= g:gﬂ:: ;g )

It you circted 'Y ", indicate the grade lovel{s)
at which the problem occurs: numbers below that describe
the best evitdence you are using to

= Grades 8012 ,
= all G‘;:adu documaent that a Prablem exists.
= Other

are undecided. Add additional Probiem stetements at the énd Of

the list if necossary,

PROBLEM STATEMENT

IS A PROBLEM
PROBLEM
UNOECiDgp
GRADE LEVE (5}

IS
A NOT

Students do not know common mathematical definitions,
facts and symbols.

Students do not add and subtract with whole numbers.
Students do not multiply and divide with whole numbers.

Studerts do not know relationships among ditferent units
in a given measurement system.

Students do not make transactions involving money.

Students do not understand the metric system of meas-
urement. .

Students do not compute with fractions.
Students do not compute with decimals.
Students do not apply ratios and proportions.
Students do not use percents.

Students do not solve word problems,
Studemts do not use charts, graphs. tables.

Students do not use maps. scale-drawings. and dia-
grams.

Students do not know aigebra concepts.

Students do not solve algebra problems.

Students do not construct geometric proofs.

Students do not solve geometry problems.




District Mamae

ILLINOIS PROBLEMS INDEX INSTRUMENT Ii:
] Student

MATHEMATICS

If you circled ¥ ", indicate the grade levells)

County District

1 Board Member [] Parent

O Administrator ] Community Member
{non parent}

] Teacher
O Other

IF yau circled Y™, circle the
numbers below that describe
the best evidents you are using to

at which the problern accurs:

document that a probfem e xists. |

Circle Y™ far “Yes” if the statement represents a current
or emerging problem in your school district. Circle "N™ for “'No™’ i ® GrodesK-3 4 Srades 9-12
if the seatement does nat represent a problem. Circle “U™ if you § I Gradeads § I BlCrode
are undecided. Add additional probiem statements at the end of
the list if necessary. i
=]
|18 (8
2] N (2] 5
5 ey 0
urf o= o - 55’ %]
] w 7] Oo hnd
of Wollallg9iE
Of &5 fu] lEE &
Eleg/8] (2] el
T |<e [
2] Qg D &) 08 G
CODE PROBLEM STATEMENT
0218 Students are not offered higher level mathematics, Y|N|U 112|3|4]5|6|7
0219 Students do not receive instruction in calculators and Y |N(U 112(3|4|5|6]|7
cornputers,
0220 Students, ranging from remedial to gifted, are not pro- [Y|[N|U t12|13|4|516(7
vided with appropriate curriculum alternatives.

ERIC
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County District

] Board Mamber [J Parent

Distriet Name

. [0 Administrator [] Community Member
ILLINOIS PROBLEMS INDEX INSTRUMENT 1: ] Teachor tnon parent}
COMMUNICATION SKILLS/LANGUAGE ARTS  [] Student £ Other
1€ you circled 'Y ", indicate the grade levells) | | ' You circled Y™, circle the
Cictle "Y* for “Yes” if the statement represenis o current at which the problem oecurs: numbers below that describe
- or emerging Problem in Your school district. Cirzla "™ for “No" { = GradesK-3 4 = Grades 912 ;he best et\ndence YOu are USINg to
if the staiament does not represent a problem. Gircte U™ if you 3 3 Grodedt 3 I gilCrades oCument that.a Problem exists,
are undecided. Add additional probleém storemenis at the end of I 3
the hst if necessary. s
o
. £
£ b3
= w g
w = [} =Y
S Bfw w d
ml Mg -t 2
G o] fw Ofe
& o 1w Q o jw
< |25 2] S g [
wilg D] fo 3o
CQDE PROBLEM STATEMENT
030 Students do not have listening skills. Y| N{U t{2|3;4;5|6]7
0302 Students are not required tc practice listening skilis. Y| N|U 112(31415|6|7
0303 Students do not have an adequate vocabulary. YIN|U 112|1314|5|6]|7
0304 Students do not have creative oral expression. Y|IN|U ti2(3(415|6|7
0305 Students do not enunciate clearly. YIN|[U 1{2)|314]|5(6|7
0306 Students are not required to practice speaking skills. Y|IN|U t|2(314|5]|6]|7
YINIU 112|3]|4|5|6]|7

0307 Students do not express their thoughts orally so others
can understand.

0308 Students do not write legibly. YN[V 112)13(4|5]|6|7
0309 Students do not use correct punctuation, Y|N|U 11213(4|516]7
0310 | Students do not use correct grammar. Y |N[u 1|2|3]4|5|6]|7
0311 Students do not spell correctty. Y| INU 112|3|4|5(6(7
o312 Students do not express their thoughts in writing so |Y [N [U 112[3]|4|5]|617
others can understand.
0313 Students do not have creative written expression. Y |N|U 11213|4|5{6(7
0314 Students are not required to practice writing skills. Y |N|U 1121345167
0315 Students are not aware of nonverbal communication (Y [N|U 1(2]|3|4(5]|6(7
techniques.
0316 Students are not aware of technigues used in mass |Y |N (U 112|3|4|5|6]|7
. media and advertising.
0317 Students do not communicate through the performing | v{n|u 112 l3l4|sl6)7

arts, e.g.. theatre, music, dance.
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District Name County District

. [0 Board Member [J Parent

[J Administrator [ Community Mamber
{non parent}

ILLINDIS PROBLEMS INDEX INSTRUMENT Il:  [J Teacher
READINESS SKILLS 0 Sstudent ] Other

H vyou circled Y™, circle the

It you circled 'Y ™, indicate the grade level(s) o p
Circle "Y' [or “Yes” if the statement represents a current atwhich the problem occurs: numbers belaw that describe
or emerging probiem w your school district. Circle “N* for “No™ 1 = Grodcs K. 4 = Gmg.,-. [ )] ‘;ge best e'v:;el:ce ?ol;lare using fo
if the siatament d0es noY represent a problem. Circle U™ il you 3 = G,'g:}g: ‘}3 3 ul S:Le:"d" gument iha apromem exusts,
are undecwled. Add additional problem statements at the end of i
the list if necessary. g s &:T
oflg (2185 s
= w = o =
uf sfof o182/ g&l |3
o] Wallal g9 i0do |3
of &5]jul S5/ 2EHS O
citglul jof [2a] 4 IS Ol |w
szl <2 S eS|z
witg 31 o g b giafglo
CODE PROBLEM STATEMENT
0401 Students cannot draw human figures. Y 1121 3|4{5[6]|7
0402 Students cannot recite the alphabet from memory. vINlU 112(3|4{5]|6]|7
0403 Students cannot identify and name upper case letters of vIN|U 112(3|4|5]6{7
the alphabet.
.l 0404 Students cannot print their first names correctly. YIN|u 1123|4567
0405 Students have difficulfy being away from parents in group vINlu 112(3|4(51861{7
aclivities.
0406 Students cannot travel alone up o two blocks in their own v[IN|U 112|3|4|5|6|7
neighborhood.
0407 Students cannot wash their hands and faces. Y|{N{U 112(3|4|5|6]|7
0408 Students cannot care for themselves at the toilet. Y| NlU i12(3|4|5|6|7
0409 Sturients cannot dress themselves unaided. YINIU 112|3|4|5|6]|7
0410 Students cannot sit and listen attentively. Y{N|U 112|13|4(5(|6|7
0411 Sludents cannot éapress themselves orally. YINIU 11213|4|5|6]|7
0412 £-.dents do not have conceptual skills. Y|IN|U 112|13|4|&l86|7
N4 Students cannot take leadership roles in play with others. Y| N|U 1234|567
044 Students do not share things with other children. Y| NluU 1121 3|4|5|6|7
13




Count¥ District

District Name
. [ Board Member [ Parent
O Administrator [] Community Member
ILLINOIS PROBLEMS INOEX INSTRUMENT !: [ Teacher Inon parent!
READINESS SKILLS O studemt [ Other

tF you Circted "Y', circle the

If You circled "Y', indicate the grade levells) :
Circle “Y" for "Yes” if the sterament rePresents @ Current atwhich the problem accurs: :1::1;1:5 '_:':ew; Y:)ha; edes_cnl::;
or emerging problem in Your 5chool district. Circle ""N" for "Ne” ! = Grades H-3 4 = Grodes 9-12 doe me:tv:ha: oublo;rnus"“g
if the statement does not represent a prablem. Circle “U' f you $ C Gragesdls 3 o AllGredes “ apr o exists,
are undecided. Add additional problem statements at the end of &J
the list if necessary. o st
S &
o o E
al 15 |20 g
e |X £5 o s
Zf slof 2] 5ga ] |3
al Waolldllog slo9ofa 3
S| B o) fwl IER]Z XS W -4
Eisalsf (8] jas{ S led 2 gz | &
slod SIS IKS Sy s sz
/2l i ] |D g5
ving S| lof PS GRYE (23 [0
CODE PROBLEM STATEMENT
0415 Studenis are not tolerant of other points of view. Y{N|U 2(37415(|6|7
0416 Students have not developed self-Confidence. Y|NjU 112(3|4(5]|6]|7F
0417 Students iack social and emotional development, Y|N|U 1]213|4[5{6]7
. 0418 Students lack perceptual development, YINU 1(2(3]|4|516;7
0419 Students lack motor development. Y |NU 1(2|3|4(5]|€6(7
0420 Students cannot foliow directions. Y([(N|U 1]213j4|5{61{7




District Name County Dustrict

O Board Membor [] Parent

. O Administrator [J Conrnunity pMember
ILLINGIS PROBLEMS INDEX INSTRUMENT Il: (O Teacher {non parent}
SCIENCE O Student O Other

If you circled "Y', indicate the grade levesist | | W You circled Y™, circle the
Circle Y™ for "Yes” i the siatement 7epresents a current 8t which the problem occurs: aumbers below that describe
or emerging problem in your school district. Circle "N™ for "No"™ = Grades K-3 4 = Grades 9-12 the bect evidence vou are usu?gto
of the statement does nou represent e problem. Circte “U” if you 3 2 Grodeste 2 o JlCrades document that a problem exists. }
are undecided. Add additional problem statemen!s at the end of
the tist if necessary. J
§ |3
= afl¥ gm =
ot =Sl (a8 e
af Waoffi] ok
Of & S Juw [
Tiholal [0 G5 2
<259 5] 152 2
wlQg/ 2} j& r08 &
CODE PROBLEM STATEMENT
0501 Students do not know the scientific terminology and {Y IN{U 11234567
symbols.
0502 Students do not know historical aspects ol science and Y [N{U 112[3[|4(|51{6}7
technology.
0503 Students do not know the difference oetween pure and (Y [N|U 112(3[4!5(|617
. applied science.
0504 Students do not know how to use the scientific methodin (Y] NI U 1]12|3|4(5]6|7
problem solving.
0505 Students do not know how to reason inductively and |Y|N|U 112|3]4(516|7
deductively.
0506 Students do not know fundamental techniques asso- |Y[N|U 112(3(4(S5]6]|7
ciated with scientific inquiry (e.g., observing. classifying,
inferring).
0507 Students do not have opporiunity to use scientific labora- {Y |[N|U 11213|415(6|7
tory equipment and procedures.
0508 Swudents do not understand the purpose of theories or
scientific hypotheses. Y([N(U 1|2(3}4i5]|6|7
Students do not know how to interpret and report data.
0509 P po taYNU 1{2|3(4|5(617
0510 Students do not know the fundamental principles of biol-
ogy (e.g., characteristics of living things). Y[N[U 112314151617
0511 Students do not know the fundamental principles of
physics (e.g., classical mechanics, electricity). Y{NU 1(2]3|4|5)6}7
0512 Studenis do not know the fundamental principles of
. chemistry {e.g.. atomic and molecular nature of matter), |Y|N|U 1(2]3|4|5]|6|7
15
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Crunty
O Board Membar [J Parant

Dist

rit

O Community Mamber

ERIC

Aruitoxt provided by Eic:

Distriet Name
O Administrator
fLLINOIS PROBLEMS INDEX INSTRUMENT Il O Teacher {non parant)
SCIENCE O Student O Other
It you circled "Y', indicate the grade level{s} If vou c-r:led Y, cir:Ie tl;e
. s i : bers below that describe
Circle "% for "¥es” if the siatement represents a current al which the Problem oceurs: num ) s
or emerging problem in vour school district. Cervle "N for “No* | = GrodesK.3 4 = Grodes 942 ;:Z::;;":;':?:;‘é?;;“:::gtw
if the statement does not rePresent @ Probiem  o-cle U™ of vou g - g::g:: g'g g o siig:"d" p -
are undecided. Add additional problem staterr.oas at the end of &J
the tist if necessary. 3
4
jIv]
5 T
¢ =
S = a g g
-l e} w Lt =t
ol Walls =13
Qi o &f fw wiofe
gieolaf Ja Sizjw
Llogial fa algilx
qj2ai=f Jc 215 1&
wllq S| Jo wlig|o
COOE PROBLEM STATEMENT
0513 Students do not know the fundamental principles of earth Y |N|U 1(2{3|4(5[6}7
science {(e.g.. geolcgical formations).
0514 Students do not evaluale scientific information as pre- |Y|N|U 1(2(3|4}5(6]|7
sented by the mass media.
0515 Students do not choose lo take elective courses in |Y | N|U 1]12]|3|4(5(|6]|7
O science.
0516 Students. ranging from remediat to gilted, are not pro- |Y|N|U 1]2(3}4]5(6|7
vided with curriculum allernatives.
0517 Students are not made aware of career opportunities in | YiN|U 1{2|3{4|5|6(7
science areas.
Q
18
o

16




CountY District

(J Board Mamber [J Parent

Oustrick Name

. {0 Administestor [ Community Mambeor
ILLINOIS PROBLEMS INDEX INSTRUMENT Il: [0 Teacher {non parent
ENVIRONMENTAL EDUCATION [J Studant {0 Othar

If you circled Y™, circle the
numbers below that describe
the best evidence you are using to

If you tircled 'Y, indicate the grade levelis)

Circle v for "Yes" if the statement represents a current atwhich the problem occurs:

or emerging pProblem in your school district. Circle "N*' for “No* I = Grades K. 4 = Grodes9.12 h
A gt = N ™ tument that a problem exists.
if the statement does not represent a problem. Circle U if you 2 C Gradesd-d 3 : 6{;3{““ do prob 1

a‘e yndecided. Add additional problem statements at the end of
the §ist W necessary.

3 [z
e |86
s ¢ g g8
& =
ut of 1>] =% & oy
HEEIEE S
2035 ful [EEEE
gibglal o ?5 81T
<[5/ 2 (2] s3] 2
wi@gl 2] JO 8 bl
CODE PROBLEM STATEMENT
0601 Students are not aware of the importance of prolecting [y | N|U 1{2|3|415|6|7
the environment.
08602 Students’ behaviors or actions are detrimental to the |Y|[N|U 1|2(3(4|5]|6|7
environment.
0603 Etudents are not aware of local environmental problems. Y| N[ U 1(2{3]|4|5|86(7
' 0604 Students are not aware ol current issues relative to |Y|N|U 1(2]|3|4|5(6}7
conflicts between economic progress and environmental
preservation.
0605 Students do not understand the effects modern technol- |Y [N |U 112(3[4|5]|6]|7
ogy has had on the environment.
0606 Studernts are unaware of the processes which maintain  [Y [N |U 112(3|4(5]|6]|7
ecological balance. .
0607 Students are unaware of the effects of human interven- YNV 11213415167
tion on ecological balance. :
0608 Students do not conserve natural resources. Y [NV 1{2j3|4]|5]6]|7
0609 Studenis do not appreciate the value of recycling waste Y[N(U 112(3(4(5]86 |7
products.
0610 Students have no knowledge of the effects that social and Y [N|U 11213|4|5]|86|7
political policy have on the quality of the environment.
o611 Students do not unders:iand the implications of declining YNV 1(2|13]|4|5|6]|7
fossil fuel resources.,
0812 Students are not aware of alternative energy sources Y NU 11213|4|5|86(7
(e.g.. water, solar, nuclear),
17




County District

(] Goard Member [] Parent
(] Community Membes

Dhistrlct Name
[J adnministrator
ILLINOIS PROBLEMS INOEX INSTRUMENT Il: (] Teacher tnon parent}
] Student (] Other
It you circled Y™, indicate the grade levells) If you circled *'Y", circle the
. o e at which the problem Qccurs: numbers below that describe
Circle Y tor Ye? if the statemen't rapr‘esent.s' a“ currfnt“ 3 the best evidence you are using to
or emerging Problem in yOur schoal district. Circle "N" for “'No 5 : S"“g"‘ffé' g = Grades 9:{2 document that a Problerm exists
it the statament does nat represent a Prablem. Circle “U* if you 5 o Grodesds 3 Z Al Grades -
are undecided. Add additional problem staterments at the end Of
the list if necessary. »
[~
Q
sl 12 |2
- [&] »
= af 12.,] =
wi =fOff> 35’ 73
2 &af s (58S
ol Sfoffd]jox -
Ol B8O wi |- t.lz.l tw
£ise/ef 191189 8 g
<{2afZ 1<) BE 2 =2
witgf o] f0 8 a ol
CODE PROBLEM STATEMENT
YIN|U 112{314|5|6]7

0613 Students are not aware of the advantages and disadvan-
tages of various energy sources.

0614 Students are not aware of the effect of chemicals onthe |Y [N|U
environment {e.g., pesticides. aerosois).

<0

ERIC




County Dristrict

Dlstrict Namo
O Boerd Momber [J Parent
[0 Administeator (J COmmunitylM,mmr

ILLINOIS PROBLEMS INDEX INSTRUMENT 1 [ Teacher {non parent
CONSUMER ED./FAMILY LIFE/HOME ECONOMICS [ student O other

If vyou circled Y™, indicate the grade levelis) If you circted Y circle the
“Y" lor “Yes" if the statement rePresents 8 current at which the Problem oceurs: numbers below that detcribe
o I = GradeeK.3 4 = Grades9.12 the best evidence you are using to
6 5 = AHGrades document that a Problem exists.

F = Other

Circle
H obIE in o H * . c | uNu uN
or emerging fr m in your gchool district. Circle for "No 4 o Grades K.

if the statamant does not represent a peoblemn. Circle “U" if you % = Grodes 7.8
are undecided. Add additional problem staternents et the end of
the list if necessary.

”KNOW
llUl's;

RES

ROO
T,DN“ngCHODL
-]

UNDECI'DED
GRADE LEVE Lis)
STuDENT (5
RESEARCH

vy
Conpy
P
TEST sco
8UDGer

1S A PROBLEN

ISNOT
A FHDBLEM

PROBLEM STATEMENT

Students can not budget money for themselves or their
families.

Students do not know how to compare products on the
basis of quantity and/or Quality to determine the best buy.

Students do not know about money management (e.g.,
savings, insurance, investments).

Students do not have knowledge of consumer protection
laws {e.g., The Truth-In-Lending Act).

Students are not aware of the advantages. dangers, and
obligations associated with credit buying.

Students do not know the cost associated with supporting
a family.

Students are not aware of the importance of the family
unit.

Students do not understand the roles of family members
in different family situations.

Students have not learned to share views with other
family members.

Students do not understand why "‘generation gap” prob-
lems often develop.

Students do not respect their elders,
Students have insufficient skills in child care.

Students do not have knowledge about child develop-
ment.
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County Dristrdtt

{J 8oard Mamber [J Parent
{0 cCommunity Member

{J Administrator
D Tagcher {non Porent}
{0 Other

Distritt Name

ILLINOIS PROBLEMS INDEX INSTRUMENT Ii:
CONSUMER ED./FAMILY LIFE/HOME ECONOMICS [J Student

if you circled Y™, indicate the grade levells) | | 1 vou circled Y™, circle the
at which the Problem occurs: numbers below that describe

- the best evidence Yoy are using to
4 2 Gedeedi2 document that a problem exists. |
§ = élhcr

= Gradee 4+6

$ = Grodcs K-J
J = Grades 7.8

TERIA L5

Circle Y™ for "Yes™ if the statement rePresents # current
or emerging problem in your school district. Circle "N* for "No™
if the statement does Not represent a problem. Circle U if you
are yndecided. Add additional problem statemients ar the end of

ST
Py Nl 5.

the list if necessary.

UNDECIDED
STUDENT(S
R SEA&
CURRICUL UM ma
OTHER

IS NOT
A PROBLEM

PROBLEM STATEMENT

Students do not know how o resolve personal and family

conflicts.
Students lack home management skills (i.e.. cooking.

sewing, decoraling, etc.)
Students have not learned how to use their leisure time

constructively.

Aruitoxt provided by Eic:




County District

[J] Board Member [] Parent
[J Administestor [] Community Mamber
] Teacher {non Parant}

District Noma

ILLINGIS PROBLEMS INDEX INSTRUMENT I:
HEALTH/SAFETY/NUTRITION/DRUGS AND ALCOHOL [J Student [J Other
—

IF ¥ou circled 'Y ™, indicate the grade level{s) If You circled "Y', gircle the
at which the prohlem occurs: numbers below that describe
the best avidence you are using to

for “Yes” if the siatement represents a current
" = rades K-3 4 = .42
gmde: 5-5 5 = ﬁ?f?;‘,:de. document that 8 prokilem exists.

=
= Grades 7.8 & = Other

Circte "¥"
or emerging problem m your school district. Circle *'N* for “No

if the statement does not represent a problem. Circle *'U" if you
are undecided. Adkd additional problem statements at the end of

the list if necessary.

Hi KNOw
D}
N
ATERIAL 5

PACS’I;U
s

LASSR,
CONDY ot O A/STHOOL
STUDENT‘S
TEST SCORE

BUbGeT

CURRICUL U

ISA PROBLER
R

IS NOT
PROB LEM
UNDECipER

PROBLEM STATEMENT

Students do not have knowledge of sound personal
health habits.

Students do not take responsibility for their own heaith.

Students do not understand the meaning or importance of
preventive health practices.

Students do not know where to go for health-related
services or products,

Students do not have knowledge about human sexuality.

Students do not develop sexual values.
Students do not have knowledge about sexually trans-
mitted diseases.

Students do not understand causes of and cannot recog-
nize symptoms of mentat illness.

Students do not know basic concepts of nutrition.

Students do not know how food preparation can affect
nutritional value. -

Students do not know the body systems and how they
function.

Students do not know proper home safety practices.

Students do not kriow how to administer emergency
medical procedures (i.e., first aid including CPR).

Students do nol receive instruction in driver education.




Caunty Districe

[0 Board Member [ Parent
[ Community Mamber

[ Administrator
[ Teacher {non parent!
] Other

Distrlct Nama

ILLINOIS PROBLEMS INDEX INSTRUMENT II:
HEALTH/SAFETY/NUTRITION/DRUGS AND ALCOHOL [ Studem

W you circled “Y", circle the

numbers below that dascribe
the best evidence you are using to
document that a problem exists. |

If you circled “Y ", indicate the grade level{s)

at which the problem occurs:

if the statement represents a cucrent
. Circle N for “No™ I = GrodesK-2 = des

. - 2 = QGrodes 4-6 ﬁffar es
if you 3 - Geanidd i o:oGher

Circle "Y' for “Yes"”
or smecging problem in your school district
if the statement does not represent e problem. Cirgle *'U
are undecided. Add additional problem siatements at the end of

the list i necessary,

ATERIA, g

IgNg SCHOGT
(N KNOw
CHETO
PiNIOR'ES

PROBL EM
UNDECIDED
CONDIT
STUDENT{S
BUDGer
CURRICULUM M

IS A PROBLEM
qu NOT

PROBLEM STATEMENT

Students cannot cope with societal, peer. and/or adver-
tisement pressures to use drugs. alcohol, and/or tobacco.

Students de not know the effects drugs and alcohol abuse
and/or the use ol tobacco may have on the user and on

others.
Students donot explore the subject of personal loss {e.9.

death, divorce, etc.).
Written learner objectives do not exist for these areas




County District

Dnstrict Name
(0 Board Member (] Parent
(J Administrstor ] Community pember
ILLINOIS PROBLEMS INDEX INSTRUMENT Il: (I Teacher tnan parent!
PHYSICAL EDUCATION {J Student (] Other

If you circled “Y" indicate the grade tevel{s} | | I you circled "Y', circle tha
Circle “¥* for "Yes” if the statemanl rePresénts a current at which the problem occurs: lnl:l:.lbbae:sev?daalz:e ::':t ed:;mht':
or emerging Problem in your school districe, Circle "N" for "No" | I GradesK2 4 o Grded.s2 doTtrmbint thot b Broblem sxins
if the statement does not represent a problem. Circte U if you 3 = g::gg: §§ g = $ihf{"d" -

are undecided. Add addivonal Problem statements at the end of
the fist if necessary.

1 KNOW
DIEST

oM
DNSfSCHDOL

NO

Unokcipgp
GRADE LE VELIS]
STUDE N (5

COND:%

ISA PROG) £
IS T
A PROBL g

PROBLEM STATEMENT

There is no clear distinction in aims and philosophy
between physical education, interscholastic athletics. and

intramural programa.
There is no provision for daily physical education instruc-
tion for K-12.

Physical activilies are not planned to progress according
lo age. skitl. or physical development lor K-12.

Student evaluation and grading are not based on com-
pletion of written course objectives and student achieve-

menls.

Physical litness and skill achievement are not assessed
each year.

Students are not physically fit,

Students lack coordination.
Students cannot express themselves through physical
movement.
Students do nol know the importance of physicai fitpess.

Students do not have knowledge or have not developed
skills useful for recreational aclivities.

Physical education iS not co-educational where required

by law.

There is no provision for learners with special needs in
the reqular instructional program.

There is no evidence of course objectives.




County District

Bristrict Namo
[J Bosrd Mamber [] Farent
[J Administrator [] Community Mamber
{non parent}

ILLINOIS PROBLEMS INDEX INSTRUMENT Il:  [J Teacher
PHYSICAL EDUCATION 0 Student [ other

T vou circled "V, circle the
numbers below that describe
the best evidence you are using to
document that a problem gxisis.

If you circled “'Y", indicate she grade leval(s)

at which the problem occurs:
I = Grades K. 4 ¢ Grodes 342
= Crades 4. 5 = Al Grades
= (rades 7.8 6 = ther

Circie "¥" for “Ves" H the statemant reprasents a current
or emarging Problém in your school district. Circle "N'' for "No' !
if the statement does not sePrasent 8 problem. Circle U you 3
are wndecided. Add additronal probrom stetemments al the end of

Ow
IEST

TUD

the tist if necessary.

Mikwn

) CHS
1
Es

§

TEST 5CO R

G RADE LE vEL‘S]
STUDENT (5

UNOECIpgg
Al

IS A PRDBLEM
=
ROB8LEM

is
AP

PROBLEM STATEMENT

Students-equipment ratio is too great for individual learn-

ing.
There is no provision to take advantage of community

resources and facilities.
Emphasis on interscholastic athletics dominates the
physical education program.

Students are not provided ‘a comprehensive physical
education program (e.g.. team activities, individual activi-

ties. physical conditioning).

Sportsmanship is not emphasized.




County District

[] Board Member [] Parent
. O] Administrator [] Community Member
ILLINQIS PROBLEMS INDEX INSTRUMENT 11: g Teacher tnon parant)
INTERSCHOLASTIC & INTRAMURAL ATHLETICS [J Student [ Other

Dustrict Namae

If you circted °Y*, gircle the
numbers below that describe
the best evidence you are using to

If You circled Y, indicate the grade level(s)

Circle “¥* for “Yes” if the statement represents a currént ot which the prablem eccurs:

or emerging problem in your school district. Cirele “N*' for "No™ I = GrodesK.3 4 = Grades 9.12 do ;
. . . = cumen .
if the statement does not represent a prablem. Circle “U** if you 2 - Grades 4.8 3 2 BliGrades ment thal a problem exists. |

are undecided. Add additional problem statements at the end of

the list if necessary. -t -~
[ -
s 12 185
=112 (%2
3l s[5 jzels
of woffd|ee G
ol a5 o = uz.| g
Elofig] 181998
2
_ slas3[ (5] B8 B K
CODE PROBLEM STATEMENT
1001 An interscholastic and intramurai athletics programis not |Y[N|U 112|3|4|5|6|7
provided,
1002 The athletic program does not provide opportunities forall | Y| N|U 112|3|4(5]|6|7
students to participate.
1003 There are inequities in support for various athletics. Y|IN|U 112|3|4(5]|6(7
. 1004 There are inequities in support oi athletic activities for |Y | N|U 11213|4|5(6](7
boys and girls.
1005 Sportsmanship is not emphasized. YNy 112|3(4|5|6]|7
1006 Teamwork is not emphasized. Y|INU 1(2]13|4;:5|6|7
1007 Educational benefits of athletics conflict with the empha- Y[ N|U 1(213|4({5|6|7
sis on winning.
1008 Safety procedures are not practiced. Y|IN|U 112|3]|4(5(6(7
1009 Proper conditioning and training procedures are notused |Y|NjU 112[3|4j5|6]|7
to minimize injury.
1010 Proper athletic equipment and playing surtaces are not |Y|N|U 1{2|3|4|5]16|7
provided for participants,
25
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County Dristrict

O goard Member [] Parem
O Administrator  [] Community pember

ILLINOIS PROBLEMS INDEX INSTRUMENT : [ Teacher {ron parent}
SOCIAL STUDIES O Studem [ Other
—

Dstrict Nams

If you circled *'Y", indicate the grade levelish | | If You circled “Y*, circle the
at which the Probtem occurs: nurnbers below that describe
the best evidence you are using to

for “Yes” if the statement represents a current
*” ] = Grades K.J 4 = S ;
= Gradesdé 5 Grades 912 document that a problem exists.

Circle Y™

or emerging problem n Your school district. Circle “N™ for “No ! =
if the statement does not represent a problem. Circle U if you 3 = Groder 7.8 8 = ‘3"."
are undecided. Add additional problem statements at the end of

the list if necessary.

!

DIE

N
MATEB!ALS

N KNOW

H
REs

oT
CURRICUL UM

8uogey
OTHER

TEST sco

IS A PROBLE
LASS
CONDITan ey SCHOGL
STUDENT (5
A

R
—EXP

ROBLE M
UNDECIOgg

ISN
AP

PROBLEM STATEMENT

Students do not know how social organizations begin,
develop. and function.

Students do not know how peer groups affect human
relationships.

Swidents do not know how the physical environment
affects the development of social organization.

Students do not know basic concepts in the social stud-
ies, ’

Students do not know the hislory. geography, and culture
of the local area.

Students cannot read maps and globes. -

Students do not understand contributions made by past
and present civilizations.

Students do not understand the historicai background of
modern political thought and theory,
Students cannot cope with change,
Students do not know about the management of world
resources.

Students do not understand important economics. social
and/or political problems.

Students do not understand the socialization process.

Students cannot recognize opposing value systems and
their influences on social issues.




County Destrict

OeStrict Narne
O Hoard Member [ Parent
(] Administrator [ Community Member
{non parent}

ILLINOIS PROBLEMS INOEX INSTRUMENT Il:  [J Teachsr
SOCIaL STUDIES 3 student

[ Gther

If you circled Y™, circle the
numbers below that describe
the hest evidence you are using 1o

If you circled “*Y*, indicate the grade level(s)
document that a Problem exists.

at which the problem occurs:
1 = GradesK.3 4 = &G 912
rades % = 8?8%@;

= Grades 4-6
ther

for “Yes” if the statememt represents a current
2
3 = Grades 7.8

Circle “y*

or emerging problem in your school district. Circle “N™ for “No
if the statement does nOt repreésent a problems. Circle “U" f vou
are undecided. Add additional peobtem statements at the end of

the list if necessary.

w
1ESy

} KNG

IS A PROBLEM
Woecioep,
55
CONDIT ary SCHOBE
STUDENT{S

SNOT
APROBLEM

PROBLEM STATEMENT

Students do not understand interrelationships between
beliefs, values, and behavior.
Ethnic and culturat content is not integrated throughout

the curriculum.
Courses are not logically sequenced.

Course objectives do not exist.

Aruitoxt provided by Eic:




County Bistrict
O Board Mambar [J Parent
O Administeator [ Community Member

ILLINOIS PROBLEMS INOEX INSTRUMENT I): (O Teacher tnon parentl
CITIZENSHIP O Student [ Other

District Name

If you circled “Y ", indicate the grade fevel{s} H you circled Y™, circle the
at which the problem ot¢curs: numbers below that describe
the bestevidence you are using to
Grodes K.J3 ) .
5 Grodes 2.12 document that  Problem exists

= Grodes 4.6 Grades
= Grodes 7.8 Other

Circle “¥™ for “¥Yes” if the statement represents a current
!

or emerging problem in your school district. Circle "N* for "No* ]
if the statement does not represent a problem. Circle “U” if you 3
are undecided. Add additional problem statements at the end of

the list if nécessary,

w
T;UDIESJ

PIN
RES

M K np,
ARCHE
MATERI'ALS

TEST Sco

OM
ONa SCHOOL

IS A PROBLEM
BUbGET
CURR[CULUM
OTHER

SNOT
STUDENT)5

A PROBLEM
UNOECIoED
R

ASS
CONDy T4

PROBLEM STATEMENT

Students do not know the basic structure and functions of
their local governments.

Students do not know the basic structure and functions of
the state government.

Students do not know the basic structure and functions of
the federal government.

Students do not understand basic democratic processes,
Students do not know conslitutional rights and liberties.

Students do not understand the relationship between
rights and responsibilities.

Students do not know the importance of voting.
Students do not know how to prepare themselves to vote.
Students do not understand that democracy depends on
the involvement of its cilizens.
Students do not know how citizéns can affect govern-
ment.
Students do not participate in pelitical and governmental
activities,
Students have not developed a reasoned committment {o
values that sustain a free society,

Students have not developed a respect for law and order.

Democracy and democratic processes are not practiced
within the school.

J0




County Bistrict

Dhstrict Nama
[0 Board Membar [J Parent
[0 Administrator  [J Community pmember
{non parant)

ILLINQIS PROBLEMS INDEX INSTRUMENT Il: [0 Teacher
CITIZENSHIP [J Student

{J other

If you circled *'Y", circte the
numbers below that describe
the best evidenCe You are using 1o
.document that a problem exists, |

1 you circled **v*’, indicate the grade leyells)

¥ for "Yes" if the statement represents a current ot which the problem occurs:
1 = Grodes K-3 4 = Grodes %.12
= Grades 4.6 & = AllGrades

- & = Qiher

Circle ™
or emerging Problem in your school district. Circle “N™ for “No™

if the statement does not represent a problem. Circle U if you 3 Gredes 7.8
are undecided. Add additional problem starements at the end of

11 Koy
U3

STUDENT(S
A
TEST SCoRneg

the List if negessary.

P

CLASSAG
CONDITigne CHOOL
BUDGET

ISA PROB(EN
A

PROBLEM STATEMENT

Students do not feel a sense of belonging o the school

community,
Students do not seek knowledge about local, national,

and world affairs.

Students will not become personally involved in uphoiding
law and order {i.e., serving as a witness, reporting crimi-

nal acts).

Aruitoxt provided by Eic:




County District
O Board Member [J Parent
O Administeator [ Community Mamber

ILLINOIS PROBLEMS INOEX INSTRUMENT 11: (O Teacher {non parent}
FOREIGN LANGUAGE 0O Swdem O Other

District Narme

If you circled **¥**, indicate the grade levells) If vou circled **Y*’, circle the
numbers betow that describe

atwhich the problem occurs:

y the best évidence you are using to
I - 4 ] o.52 .
8:3 S: 5—{? 5 - A}’f‘éif,de,' document that a problem exists. |
Grades 7-8 & = Other

Circle Y™ for "Yes” if the statement rePresents @ cCurrent
Or emerging problem an your school district. Circle "N™ for “"NO”
if the statement dOes not repreésent a problem. Circle U™ if vou
areé undecidad. Add additional problem statements at the end of
the list if necessary.

2
3

Now

IS A PROBLEN
A
ConD IT%?\,“ngC ROOT
STUDENT (5} | ¢
ARCH
ST

IS NOT
APROBLEM
UNOE Crogq

PRUBLEM STATEMENT

Students do not have basic communication skills in a
language other than English,

Students do not have the opportunity to study foreign
languages and cultures in an uninterrupted sequence

from grade school through high school.
There are no advanced foreign language courses.

Students are not given the opportunity to communicate
outside the classroom with a person speaking a foreign

language.

Mermbers of the community do not appreciate the worth of
learning foreign languages and cullures.

Instruction in a variety of foreign languages is not offered.

Programs for teaching English as a second language
have not been developed.

The teaching of foreign languages and cuitures is not
closely coordinated with bilingualbicultural education,

ethnic education, and global education.

There is no curriculum coordination among the grade
levels of foreign language.

Foreign language courses do not adequalely stress con-
versational skills.

Foreign language courses do not stress reading and
writing skills.

Foreign language courses do not teach an appreciation ot
culture.




District

County

(J 8Board Membar [] Parent
(0 Administrstor  [J Community Member
{non parent)

ILLINOtS PROBLEMS INOEX INSTRUMENT H: (3 Teacher
FOREIGN LANGUAGE 0 Student

Dristrict Name
{0 other

If you circled "Y', indicate the grade fevetis) If you circled “Y", circle the

at which the problem occurs: numbers below that describe
’ . the best evidenCe you are using 10

i Crodes 9.12 document thai e problem exists.

for *ves" if the statement répresents & Current
* 1 ¢ GrodesK-3

2 = Grodes 4. g =

=

3 = Grades 7+

TERIALg

Cirele ¥

or emerging problem in your school district. Circle "N” for “No
if the statement does not represent 8 problem. Circle "U" if you
are undecided. Add additional Probiem statements at the end of

! know

the list if necessary.

SSRO0
1ong S CHOOL

CLA
CON,

oIt
STUOENT (5

CUHH'CUL Um Ma
DTHEH

IS A PROBY £
BUOGET

PROBLEM STATEMENT

Students have nol learned to appreciate literature written
in a foreign language.

Electronic teaching lacilities are inadequate.

Students are not aware of the career, social, educational,

and recreational opportunities provided by knowledge of
other cultures and languages.

Students do not elect foreign language courses.




District Name

ILLINOIS PROBLEMS INDEX INSTRUMENT Il
VISUAL ARTS

Coumy Distriet

[ Board Mamber [J Parent

[0 Administrator [ Community Mamber
[] Teacher {non parent)

O Student ] Other

I vou cireted "Y', eircle the

at which the problem oveurs:

Cwcle Y™ for "Yes” if the Statement represents @ current
or emerging Problem in your school distriet. Circle "N for "Neo é = g;:g:: Ij_-éi
3 = rades 7.8

If you circled Y™, indicate the grade lavetls)
numbers below that describe

the best evidence YOU are using 10
documant that a problem exists.
[ %]

if the statement does not represent 3 probtem. Circle “W” if you

are undecided. Add additional problem statements at the end of
the |5t i necessary.

A PROB} £pm

IS A PROBLEM
ISNOT

PROBLEM STATEMENT

o
coNS?%o%Fg/scuooL
STUOENTI5) | cvaws

Students have not developed an appreciation of color,
proportion, desian. and texture.

Students have not developed manipulative skills wilh
various materials and tools used in the arts.

Studerts do not effectively explore forms of crealive
artistic expression.

Students have not developed perceptual skills in explor-
ing the environment.

Students do not praclice creativity through individual ex-
perimentation with art media.

Students cannot make judgments about the aesthetic
quality of works of art.

Students do not vaiue art as an important human experi-

ence.
Students do not produce enough individual works of art,

Students do not apply creative art education {0 olher
school situations OF curriculum areas.

Students are not expesed to the cullural arts by means of
special courses (e.g., art appreciation, art survey. hu-

manities. €lc.).
There are insufficier elective art courses.

Students are not offered specialized art courses such as
sculpture, painting. drawing, print-making, ceramics, jew-

elry, or weaving.
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County District

District Name
[J ©oard Member [] Parent
O Administeator [ Community Membar

ILLINOIS PROBLEMS INDEX INSTRUMENT [I:  [J Tescher {non parent)
VISUAL ARTS O Student [ Other

if you circled “'Y", circie the

If You circled 'Y"", indicate the grade levells)
Circle "¥*" for "Yes” if the statement rePresents 8 current at which the problem occurs: numbers below that describe
- ; s . a1 Nt - the best evidence you are using 1o
or emerging problem in your school district. Circle “N* for “No i = rades K- 4 = Grades9-12 .
if the statement does not répresent a ;:r(;:;em‘ Circre U™ if you § - g::gf-: ?3 2 : 3!?,%,” e document that a problem exists.
are undecided. Add additional problem statements at the end of ;
the list if necessary. 9 &g
JHANEE
& <
S8 (229, |2
g =lol Sl zelal2d4] |3
af waf el 5o =1
58 S Eed8lela
2 =3O fu Hloleda(E] 8 z
s[258] 3] s&l S B3 s |
aled S| 85 gefmigfo
CODE PROBLEM STATEMENT
1413 Students are not provided with adequate equipment and |Y[N|U 1{2(3|4a}5]|6]|7
supplies to participate fully in art education.
1414 Students are not given sufficient opportunity to leam |Y|N|U 1(2]|3|415]16(7
about photography.
1415 Students are not given sufficient opportunity o leam |Y |N]|U 11213|4(5(6]7
‘ about film-making.
1416 The expertise of the art teacher is not used by teachersof |Y [N{U 11213|4|516]|7
other subjects in developing interdisciplinary approaches
to teaching.
Y |NJU 1(2|3{4(516]|7

Students are not aware of the arts resources of the
community,

1417




County District

District Name
[ foard Merber [] Parent
[0 Administrator [] Community Member

ILLINOIS PROBLEMS INOEX INSTRUMENT Il:  [J Tercher {non Pacent}
MUsIC ] Studem ] Other

tf You circled **Y*"’, indicate the grade level(s) | | If you circled Y™, circle the
. w o at which the Problem occurs: numbers below that describe
for "Yes” if the statement rePresents @ Current" L = GrodesK.3 4 = Grades 912 the best evidence you are using 10
5 = Slf“ Grades document that a Problem exists.

- ther

Circle 'y™
. . istrict. N for N
or emerging Problem in ¥Our school district. Circle or “No § = Grodee K3

if the statement does not répresent a Problem. Circle “U” if you 3 = Grgdes7.8 €
are undecided. Add additional Problem statements at the end of

the list if necessary.

M/SCHOQL
N KNOW

NOITIONS
STUDENT(g

OBLEM
UNOEC!DED
(¢]9)

T

IS A PROBLEM
1S NG
A PR

LA
co

PROBLEM STATEMENT

Students do not have an opportunity to study music as
part of the school curriculum.

Students do not have an opportunity for the study and
devefopment of instrumental music skills (e.g.. strings,
keyboard, wind, percussion).

Students do not have an opportunity for the study and
development ol vocal music skills.

Students are nat taught a wide variety of musical styles
{classical through pop).

Students are not acquainted with a wide variety of stand-
ard pieces of music by title. composer or description.

Students are not acquainted with newer forms of musical
expression {&.g.. electronic music. creative music wWriting.

improvisation}.
Students do not know and cannot use common musical
terms.

Students cannot make judgments about the quality of
music.

Students cannot read standard music notation.

Students cannot perceive and use the various elements
of music (e.g.. rhythm. melody, harmony, structure).

A balanced music curriculum does not exist.

Students do not have exposure to periorming and non-
performing cullural arts,
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County District

District Name
{0 Board Member [J Parent
O Administrator [J Community Member
inon parent)

ILLINOIS PROBLEMS INDEX INSTRUMENT Itl: [J Teacher
MUSIC 0 Student [ other

1 you circled Y, indicats the grade levells) | | If You circled "Y', circla the
atwhich the problern occurs: | numbers below that describe

" ‘| the best svidence you are using to
4 Grodes 9-12 document that a problem axists.

Circle "Y' for "yes™" if the statement represents a current
" 1 = GrodesK.J
2 = Grades 46 5 = Al Grades
&5 = Other

ar emerging problem in your school district. Circle "N* for “No
if the statement does not represent a problem. Circle "U* if you 3 = Grodes 7.8
are undecided, Add additional Problem statements at the end of

tha list if necessary.

! 1 KNow

oT
ROBLEM
UNOECI0gQ

STUDENT (5

Ri

CONDIT;

IS A PROBLEN
- JRAOE LEVEL ()

SN
AP

)
|

PROBLEM STATEMENT

Students do not have an opportunity for musical expres-
sion through movement/dance.

Students do not apply their music educational experi-
ences to other school subject areas {e.9., social studies,
language arts, physical education, etc.).

Students do not receive academic credit for music equal
to other slective offerings.

Students are not aware of the musical resources of the
community.

Students cannot identify musical instruments by their

sounds.




County Oistrict

District Neme
[CJ Board Member [ Parent
[ Administrator  [) Community Member
Inon parsnt)

ILLINOIS PROBLEMS INDEX INSTRUMENT H: [ Teacher
O Student [] Other

LITERATURE

If you circled Y, indicate the grade level{s} | | If you circled Y™, circle the
numbers bhelow that describe

Circte “¥" for “Yos'" if the statement represents a cureent at which the Problem occurs: the best evidence you are using 1o
or emerging Problem in your schoo| district. Circle “N* for “No* 1 z Grades K'é? 4 = Grodes 9-12 docurt;ent thata Dvroblem “?f“
if the statement does not represent a Problem. Circle "U" if you g - g::g:: g:a ‘2 b Sﬂ.g:"d“ =1

are undecided. Add additional problem statements at the end of
the list if necessary.

MATERIALg

) IKNOW

LASSH
COND[T%?\%/SCHOOL
OTheg

ISA PROBLEY
UNOECI0ER
GRADE LEVET 153

STUDENT;S
CYRRICUL g

ISNOT
APROBLE M

PROBLEM STATEMENT

Students do not have an appreciation of literature.
Students are not acquainted with a wide variety of literary
works.,

Students do not read classical literature.

Students cannot respord to literature ernotionally, refiec-
tively, and creatively,

Students cannot understand basic literary metaphors and
themes.

Students cannot evaluate works of literature.

Students are not hel-2d to write original essays, stories,

or poems.
Students do not participate In literary endeavors.

Students do not know the unidue characteristics of oral
forms of literature (e.g., songs. jingles, sermons).

Students do not attend literary performances (e.g., plays.
operas, poetry readings).
Students cannot recreate a work of literature through oral
or dramatic interpretation.

Students do not seek information about contemporary
literature from books, theatre and movie reviews.




County District

Dumirict Name
] Board Member [ Parem
] Administeator [] Communitv'Memhf

[ Teschar {non parent
[ Student [ Other

ILLINOIS PROBLEMS INDEX INSTRUMENT II:
THEATRE

I you circled **Y™, indicate the grade level{s} H yvou circled *'Y", circte the
numbers beiow that describe

Circte “Y" for ’¥es” if the reprasents a at which the problem occurs: !
statement reprosen curfant v GraderK-3 4 = Gradesgi? | the best evidance you bre using to
5 rades document that a problern exists.

or emerging problem in your school district. Circle N for “"No" -
i the statement does not represent a problem, Circle "U” if you § 1 Gredesdt 3 I UG

are undecided. Add sdditional problem statements at the end of
the list if necessary.

TERIA L g

ISA PROBLER
SRACE LeVerrs;
CURR;CULUM A
OTHER

IS NOT

A PR BLEM
UNOEC'OEQ

PROBLEM STATEMENT

Students do not appreciate theatre as a performing art.

Students do not have the opportunity or encouragement
to participate in the theatre arts.

Students cannot make judgments about artistic expres-
sion in theatre, movies, or television.

Theatre and dance are not used to develop students’
creative expression.

Creative dramatics skills are not taught.

Students are not given opportunities to learn about design
{e.g.. scenery, costumes. advertising).

Theatre curricula and extracurricular programs are not
supported by adequate budgets.

Students do not have the opportunity to become active in
Drama Clubs or theatre-related organizations.

Students do not understand the dramatic literature clas-

sics.

Students do not understand the role and effect of audi-
ence behavior on productions.

Theatre teachers do not have formatl training and experi-
ence in the art.

Theatre facilities are not available nor adequate.

Theatre is not included as part of the overall curriculum
sequence for grades K-12.




County District

[J Board Mambar [] Parant
[0 Administestor [ Community Mamber

ILLINOIS PROBLEMS INOEX INSTRUMENT [1: [ Teacher {non Parent}
' [J Student [J Other

DANCE/MOVEMENT EDUCATION

Cristrict Name

If You circled “Y“, indicate the grade levetls) | | If you circled “¥Y". circle the
at which the problem occurs: numbers below that describe
the best evidence you are using to

Circle Y™ for ""Yes” if the statement represents a Current
or emerging problem in your school district. Circle "N* far "No* ! = Grades K-3 4 = Grodes9.52 s
f the statement does not represent a problem. Circle "U" if you P; = c,'.:ﬁ:: §:§ ‘3‘ = Irfhfrmd“ dogument that § prpblem e Xists

are undecided. Add additional problem siatements at the end of
the list if necessary.

TERIALg

Dw
IE

Pls";
REs

0
N A/SCHOBL

A
CURRICULUM 1z

ISA PROBLgp
UNDEC:QED
GHADE LEVEL‘S)
CONDYT,
STUQENT(S} KN

B,
TESTSCO
BUbgeT
OTHeg

ISNOT
A PROBLEM

PROBLEM STATEMENT

Students are not taught to express their creativity through
the medium of dance/movement.

Students are pot encouraged to expand their movement
skills through invention or development of different ways

to move.
Students do not have the opportunity to participate in
dance/movement at all grade levels.

There is no written plan for dance/movement education
that includes goals, objectives, or programmatic se-

quence.
Dance movement for the physically handicapped is not
taught in the instructional program.

Students do not have an oppertunity to deveiop heir
aesthetic sensitivities through dance/movement experi-
ences.
Students are unable to choreograph dances for perform-
ance before peers and/or adult audiences.
Students have not been encouraged to appreciate the
many forms of dance which have evolved from different
cultures.

There has been no instructional development of dance as
an art form by relating it to appropriate expenences in

other ant areas.

Students are not laught raditional dance steps and do nat
understand their historical significance.




Count¥ District

O Board Member [ Parent

O Administrator ] Community Mamber

ILLINOIS PROBLEMS INDEX INSTRUMENT Il: (] Teacher (nom Parent)
VOCATIONAL & CAREER EDUCATION J Swdent (J Other

District pJarme

If you circled ¥ ™, indicate the grade level(s) It you circled Y, circle the
at which the problem occurs: numbers below that describe
the best evidence you are using to

I = G K- 4 = G .
2 = G::g:: 4- 5 = A?Fg:‘:-;ge: 2 dociiment that a problem o
3 = Grades 7-8 6 = Other

Circle "Y" for 'Yes" it the satement represents a curfent
of emerging prablem in your school district. Circle "N tor "No”
it the statement does not represent a Problem. Circle W' if you
ere undecided. Add additional problem statements at the end of

the list if necessary.

/

o
I
14
w
-

/S
- CHOOL
b K NOw

P

0N

P
TEST SCORes

BUDGET

g
3
3
g

STUDENT (5
A

R

LA
CONQIT

'S A PROB £y
SRACE LEVELTS)

IS NDT
A PROBL Epm

UNDE CIOED

PROBLEM STATEMENT

Students are not helped to choose courses of study that
provide maximum opportunities in selecting allernatives

available in the job market.

Students are unable to retate their own personal charac-
teristics to occupational requirements.

Students do not know how 1o plan for career development
or change.

Students do not know about jobs or the job market.
Students have no knowledge of training or certification
requirements for given occupations.

Students are not prepared for effective use ot [eisure

time.

Siudents are not given career exploration activities.

Students do not have work experience opportunities dur-

ing schooling.

Students do not have adequate job-seeking skills.
Students do not have positive attitudes toward work.
Students do not have good work habits.

Students do not have job-safety skills.

Students do not know about unions and professional

associations.

Students have not acquired home management skilis
(i.e., cooking, sewing, decorating, maintepance, elc.).




County Dristrict

[0 Bosrd Member [J Perent
{J Administrstor [J Community Member

ILLINOIS PROBLEMS INDEX INSTRUMENT I: (3 Teachsr {non parant}
[J Student O Othar

VOCATIONAL & CAREER EDUCATION

District Namo

If you circled 'Y ", indicate the gracle level(s) If You circled *'¥*, circle the
at which the problem occurs: numbers below that describe
- - the best evidence you are using 10
:5 = gﬁgii 5(63 g a ﬁﬂ: ",.',é’;ﬁ 2 document that a problem exists.

3 Grades 7-8 6 = Other ]

Circle "Y' for "Yes™ il the statement Tepresents a current
or emerging problem in YOur school district. Circle "N for “No"
if the statement does not représent a problem. Circte U if you
are undecided. Add additionsl problem statements at the end of

T
o
3
T

the tist if necessary.

i KNow

o
ng SCHOOL
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;]

=
=
5
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3
e
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3
=
o

OT
ROBLEM
UNDECIDgp
CONDy
STUDENT(S
RE

[«

S 4 PROBLEM
Sn
AP

PROBLEM STATEMENT

Students do not know about practices related to wage-
earning {€.g.. deductions from gross pay).

Students are upabte to work independently or upder
supervision.

Students are not taught decision-making skills.

Students are not encouraged to participate in career
exploration activities outside of the school (e.g.. jr.

achievement, explorer scouts}.

There are no local district advisory committees for career
and vocational -education.

Students are pot taught the career implications of their
academic studies.
Students are not exposed to a vanety of adult role

maodels.
The curriculym iS pot arranged ip a logical sequence.

Course objectives do not exist.




County District
. (0 Bosrd Member ] Parant
{0 Administrator (] Communityl Member

ILLINOIS PROBLEMS INOEX INSTRUMENT Il: (] Teacher {non parent
INTERNATIONAL STUDIES AND CROSS CULTURAL (] syudent (9 Othee

EDUCATION

Dristrict Name

if you circled “Y ™, indicate the grade level(s) If you circled Y, tircle the
Circle “Y* for “Yes” if the statement represents a current atwhich the problem occurs: numbers below that describe
Or emerging problem in your schoal district. Ciccle “N°° for “No* } = GradesK-3 4 = Gr?de; 9.52 :’he best etwc:::ce vm;”am using to
if the statement does not represent a problem. Circle “U"’ if you 3 o g""f’gs: gg 2 z Sihf;"“' acument that a prollem exists. |
are undecided, Add additional problem statements at the end of

the list if necessary.

ISA FRO BLEM
GRApE LEVEL{S]

ISNDT
PF?OBLEM
UNOECIOED

PROBLEM STATEMENT

Students are not aware of other cultures, lifestyles, and
languages at home or abroad.

Students do not deal with cultural differences, environ-
mental change, or persons of different backgrounds.

Students do not seek to discover the causes and effects
of racial and cultural stereotyping.

Students do not have skills in the interpretation and
appreciation of other cultures and ethnic groups.

Students do not have the opportunity to study foreign
cultures in an uninterrupted sequence from grade school

through high school.

The history, traditions, and concerns of America’s ethnic
groups are not incorporated into the entire curriculum,

Students do not know the contributions of ethnic groups
and of world civilizations past and present,

Students do not know the worth of their own ethnic
heritage,

Students do not have an awareness of international in-

terdependence in such areas as energy, the environment,
poverty, hunger, banking, communications, technology,

and the arts.

Students are not aware of the relationship between his-
tory and world issues, trerds, and personalities.

The teaching of foreign language. global education, in-
tercultural studies, ethnic education, and hilingual/bicul-

tural 2ducation are not coordinated.




County District

(0 Board Member [] Parem
(J Administrator  [J Community Membar
ILLINOIS PROBLEMS INDEX INSTRUMENT Il: (] Tescher fhon Pareat)

INTERNATIONAL STUDIES AND CROSS-CULTURAL ] Student {3 Other
EDUCATION
If you circled “¥*, circle the

indicate the grade level{s)
numbers below that describe
the best evidence You are using to

document that a problem exisis

Distsict Name

If you circled """,
st which the problem accurs:
s 3-12

if the staternent represents a eurrént
“Na’" T = Groades K-3 TG
rades 4-6 = ﬁ‘cmdes
= Other

Circle “Y*" for “Yes”
ar emerging Problem in Your schaal district. Cirele “N” for “Na™~ 3z
. 3 = gra es 7-8

MATER!ALS

Now

2 UDIES

are undeckled. Add edditional problem statements at the end of

oM
ONg ~CHOOL
RES

the Jist if necessary.

A

8unGeT
CURRICy Lum
OTHER

STupe NT(S) | K
P
TEST 50

OOND:TP

ISNOT
A PROBLEM

UNDEC!DED

T

PROBLEM STATEMENT

Cross-culturat and international studies are not integrated

into the entire curriculum.,
Students do not appreciate the cultural diversity of Amer-
ican society.

There is no program to foster an understanding of a
particular cultute or of other cultures in general.

There are no materials oOf curriculum models that effec-
tively address ethnic, cross-cultural. international, global,
or inter-city issues.

Students are not aware of the career, social, educational.
and recreational opportunities provided by a knowledge

of other cultures and languages.




County Dristrict

Cristrict Name
] Board Member [T] Parent
] Administrator  [J] Community Member

ILLINOIS PROBLEMS INOEX INSTRUMENT Il: [ Teacher (nan pacent}
RESPONSIBILITY/CHARACTER EDUCATION  [] Studem

[] Other

f you circled Y, indicate the grade jevelis} If you circled Y™, gircle the
e YWY ey i at which the Problem decurs: numbers below that describe
Circk 'Y for Yef if the statement repr}asant's' f. curr'l:.nt - - the best evidence ydu are using to
or émerging problem in your schood district. Circle “N” for "No i = Grodes :r‘css g = Grades 812 document that 2 Problem exist
if the statement does not represent o problem. Circle “U” if you 3 2 Grodestt 2 o: Al P z
are undecided. Add additional Moblem statements at the end of

the fist if necessary.

KNow

/SCHDUL
ST
o UDIESy

M
NS

STUDENT(s) |
p

SSRO
CONDITIDD
gEAHCH

UNDECiogp
G RADE LEVEL{S)

IS A PROBY EM

is NOT

PROBLEM STATEMENT

Students do not understand the importance of
self-knowledge.

Students do not have positive attitudes towards them-
selves and others.

Students have not developed methods for dealing with

stress and pressures which alfect mental health.
Students have not leamed to act on their beliefs and

values.

Students have not developed self-respect and a sense of
self-worth.

Students have not developed a personal value and belief
system.

Students are unable to solve personal problems in an
emotionally satisfying manner.

Students cannot manage fear and guilt {eeiings.

Students are unable to handle emotional situations (e.g.,
conflict, competition, aggression).

Students are unable to adjust emotionally to change.

Students are not concemed about their involvement and
achievemen: in school.

Students’ absentee and dropout rates are high.

Students do not know cultural phénomena and traditions




County Dristrict

[ Board Memboer [] Parant
[J Administrator [J Community Member
(non parent!

[ Teacher

District Nama

ILLINOIS PROBLEMS INDEX INSTRUMENT n:
[ Other

RESPONSIBILITY/CHARACTER EDUCATION [ Stydem

if you circled “¥Y*, circle the
numbers below that describe
the best evidence You are using to
document that a problem exists.

If you circled "'V ", indicate the grade level (s}

for "Yes” i the statement représents a current at which the problem occurs:
f = GradesK-3 4 = Grodes®i2
g = Grades 4* 3 = Al Grades
= Grades 7+ § = Other

Circle "'¥™"
or emerging problem in your school district, ‘Circie “N'' for "No”'
if the statement does nOt represent a problem. Circle "U" if you
are undecided. Add additional Problem statements at the end of I
&
I~

ARCH ST

the list if necessary.
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ISA PROG g0
UNO&CIDED

PROBLEM STATEMENT

Sludenis have nol learned a process for setting goals in a
comprehensive manner or on an ongoing basis.

Sludents have not developed ethical, social, or spiritual

values,
Studenis make personal decisions without considering
the moral consequences of their actions.

Students do not have the copportunity to analyze and
discuss moral dilkmmas.

Students have not developed a moral and elhical com-
mitment to contribute to the well-being of all humankind.




County Pistrict

[ 8oard Member [ Parent
O Administrstor ] Community pMember

] Teacher {non parent)

District Name

ILLINOIS PROBLEMS INOEX INSTRUMENT II:
CRITICAL THINKING/PROBLEM SOLVING/DECISION MAKING [ student

] Other

If you circled “Y", indicate the grade tevelis) i Vzu cir:!eld “Y;. circle t_he
Circle "Y" for “Yes” if the statement represents a current atwhich the problem occurs: o u:‘l:‘emh:s:sevi; e:::a v;:;edu?if:g'l::
or emerging Problem in your school district, Circle ‘N for “No™ 5 - g"‘ﬁ“ K-g g < Gll-adel 212 [ o ment that & Broblem exists
if the statement does not represent a problem. Circle “U™ if you 5 - groce g:s & = 6‘5‘3:"“' -
are undecided. Add additional Problem statements at the end of

TERIALS

the list if necessary.
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DITy,
STUDENY (5)
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F?OBLEM
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-SRAOE (EvELrSy
OTHeR

154 PRD BLEM
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oy
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PROBLEM STATEMENT

Students do not have iptellectual curiosity.
Students do not know how to obtain information.

Students have not learned strategies for processing in-
formation (e.g.. coding. analyzing. retrieving).

Students cannot analyze and state the pros and cons of
an issue.

Students cannot predict short and long-term conse-
quences of alternatives.

Students have not acquired, nor do they apply. skills of
critical thinking.
Students do not examine critically their own abilities,
limitations, potentials. and needs.

Students do not think critically about the merits of their
own work, educational pregress. and decisions.,
Students cannot think logically and criticaily in solving
problems.
Students do not apply their knowledge and skills to prob-
lem solving.
Students do not yse available resources in problem solv-
ing.
Students have not developed decision-making skills.
Students cannot make choices and decisions based on
the best intormation available.




Countv District

(J Board Member [ Parent
0 administratar (J Cornr!lunit?l Member

District pame
ILLINOLS PROBLEMS INOEX INSTRUMENT li:  (J Teacher (non parsnt
CRITICAL THINKING/PROBLEM SOLVING/DECISION MAKING (J Student 3 Othar

If vou circled Y™, circle the
numbers below that describe
the best evidence you are using to
document that a Problem exists. |

If you circled 'Y ", indicate the grade level(s)

at which the Problem occurs:
! = rades K-3 4 = (Grades 9.12
grades -6 5 = Aﬁuaer:del

Grades 7.8 = QOther

Circle Y™ for "“Yes” if the statement rePresents a Current

or emerging problem in your school district. Circle “N*" for “No
if the statement does POt represent B Problem. Circle "V if you
are undecided. Add additional problem statements at tha end of

2
3

TER'A Ls

the list if necessary.

CURRICULUM pa

'SA PRDBLEM
UNDecipep
GRADE LEVE, {s)

1S NOT
A PROBY Epg

PROBLEM STATEMENT

Students do not have confidence in their own judgment.

Students have not developed the ability to adjust behav-
iors from past experiences,

Students perceive problem-solvirng situations as threats
rather than challenges.




County District

District Name
O Board Mamber [ Parent
O Administeator [] Community Mamber
O Teacher {non parant)

ILLINGIS PROBLEMS INOEX INSTRUMENT Ii:
O Student [ Othar

STUDY SKILLS

i you girgled Y, indicate the grade level{s) | { 1T ¥ou sircled Y™, circle the
at which the problem ogcurs: numbers below that describe
the best evidence You are using to

! = Grades K. 4 = A
rodes nd 5 = ﬂ'ﬁ"éﬁz&:z dogument that a problem exj

Circte “¥" for “Yes"” if the stdtement represents a current
or emerging problem in your schooi district. Circte “N" for “'No™ | 4
if the statement does not represent a problem. Cirgle U™ if you 3 = Siﬁdﬁi ‘§23 § < Other

are undecided. Add additional problem statements at the end of
the list iIf necessary.
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(S} 1 KNow
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3

1SA PROB LEM
GRADE LEVEL{S]

ISNOT
UNOE crogp
STUpeNnTY
SEA

A PROBLEM
R

PROBLEM STATEMENT

Students have not learned to use the library decimal
system and card catalogue.

Students have not leamed o use a dictionary.

Students cannot outline material.
Students cannot summarize material,
Students cannot take notes on written material.

Students cannot takes notes on orally presented material.

Students cannot memorize material.

Students cannot prepare reports based on matefial stud-
ied.

Students have not developed the ability to plan their study
time effectively.

Students have not developed the ability to study inde-
pendently.

Students are not aware of available self-study aids (e.g.,
film strips. programmed leaming materials. audio tapes,

etc.).
Students do not assume responsibility for their own
iearning.

Sludents do not know how they learn best.

Students are not able to select appropriate reference
materials.

Students do not know how to process reference materi-

als.
49




District Mama County District
] Board Member [ Parent
O Administrator [] Community Membar

ILLINOIS PROBLEMS INDEX INSTRUMENT I1: O Teacher (non parent)
ARTS IN GENERAL EDUCATION 0 Student (] Other

i you circled 'Y . indicate the grade levells) | | 1f vou circled Y™, circle the
Circle “Y" for “Yes” if the statement rePresents 3 current at which the Problern occurs: members below that describe
or emerging Problem m Your sehool district. Circle "N’ for “No” ! = Grades -3 4 = Grodes9.12 the best evidence you are using to
if the slatement does not rePfesent @ Problem. Circle “U™ if you 3 o Groderd-d 3 - Sifhf;ad" document that a problern exists.
are uwndecided., Add additionsl probler statements at the end of

the Hst if necessary.
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PROBLEM STATEMENT

-

Students in elementary schools do not receive their arts
instruction from teachers trained in the arts.

Students in secondary schools who are not talented in the
performing and/or creative arts have little opportunity for

formal learning in or about the arts.

The arts are not being integrated in the curriculum to
enrich and extend other subject areas, €.9.. mathematics

and science.
Students do not know the interrélationship between the
arts disciplines.

Gifted or handicapped students have special needs that
are not being met by creative experiences in the arts.

Students are not introduced to the arts resources (e.g.,
creative artists, performing groups. and cultural facilities)
in their community, state, region. and nation.

Students do not have the opportunity to participate in all
the performing and visual arts—music, theatre, dance,

visual arts, literary arts, media arts.

Elementary classroom teachers and arts teachers do not
have planning time, nor teaching time, together.

Arts programs do not follow a sequential plan for students
K-12.

Arts programs are not supported by adequate budgets.
Students are not aware of the aesthetics decisions they
make daily.

Students do not appreciate the cultural contribution the
arts make in societies of the world.




County District

District Nams
[J Board Membar [] Parent
[J Administrator [] Community Member

ILLINOIS PROBLEMS INOEX fNSTRUMENT 1): [ Teacher (non Parant)
EARLY CHILDHOOD ] Student [] Other

I you circled Y ", indicate the grade levells} | | W You circled “Y™. circle the
'} numbers below that describe

Circle “Y* for “Yes" if the statement represents a current | | 2% Which the problem occurs: :
or emerging Problem in Your school diswrict. Circle “N” for “No” | | 1 = Gradeak.3 4 = Grodes 9-12 the best evidence you are using to
if the statement does not rePresent a Problem. Circle “U* if you 3 I Gradeads 3 7 AllGrades [ document that 8 probIem exj

are undecided. Add additionsl Soblem statements at the end of

the list if necessary.
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1S4 PROBLEM
A
COND|T)
STUDENT

PROBLEM STATEMENT

There is no early childhood program.

Referral requirements for pre-schoolers with develop-
mental delays and problems are not met.

There is no parental involvement in home instruction.

There is no in-service education to provide child devel-
oprment information,

There is no provision for screening all pre-schoolers.

There are no services provided after preschool screening.

There are no diagnostic and prescriptive services for high
risk students.

There is no program to minimize learning problems and
delays.

Students are not instructed at their skill levels.

There is no variely of learning situations.

There is no provision for treatment of emotional, social,
and behavioral problems.

Constructive and healthy relations with family and peers
have not been sufficiently emphasized.




District Narma County Qistrict
[J Board Member [] Perent
[0 Administeator [ Cornrnunit\f} Membaer

ILLINOIS PROBLEMS INDEX INSTRUMENT I: [ Teacher (oo parent
GIFTED [ Student [ Other

1f vou circled “Y*', indicate the grade tevel(s) if vou tircled *Y", circla tha
at which the problem occurs: numbers below that describe
the best evidence you are using to

“¥* {or "Yes” if the statement represents a current
" = . . = .
é - G?:.‘}i: ﬂ.g’ g - ﬁ;}“gi;é’eii’ document that a problem exists.
= QGrades 7.8 & = Other

Circle
or emerging problem in your school district. Circle “"N” for “No

if the statement does Not reMFesent & Moblem. Circle “U™ if you
are undecided. Add additional Problem statements at the end of

the 1)t if necessary.
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PROBLEM STATEMENT

There are no procedures to identify gifted students.
Programs for gifted students are not provided.

Nondiscriminatory practices in identification of gifted stu-
dents are not practiced.

There are no learning opportunities in specific academic
subjects for gifted students.

There are No opportunities for gifted students to develop
in specific arts areas.

There is no program for gifted preschoolers.
Gifted students do not receive help in developing inter-
personal relationships.

Gifted studenis do not receive instruction in creative
thinking.
Gifted students are not encouraged to initiate learning
activity.

Gifted students do not have the opportunity to participate
in educational opportunities beyond their grade level,




County Dlistrict

(0 Board Member [J Psrant

[0 Administeator  [J Community Mamber
ILLINOIS PROBLEMS INOEX INSTRUMENT 1): [ Tescher {non paront)
MINORITY/DISADVANTAGED 0 Student J Other

Drstrict Nama

If you girgled "Y', indicate the grade 1evells) IF You gircled "Y", gircle the
numbers below that describe

Circle “¥" for “Yes” if the siatement represems a currént 8t which the problem occurs: - )
or emerging Problem in Your school digeigt. Circle "N’ for “No™ i = GrodesK-3 4 = QGrades 9.12 the bestevidance You are using o
if the statement does not represent a problem. Cirgle "U“ if you 8 o Graceedd 2 1 AllUrade document that 8 Problem exists.

aré undecided. Add additional problem stetements at the end of
the list if necessary.
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UNDECIDED

 SRADE LEVEL s
COND;

PROBLEM STATEMENT

There are no compensatory education programs for mi-
nority disadvantaged children,
Instruction is not provided to encourage self-improve-

ment.
There is no inservice on teaching minority/disadvantaged.

The district does not use technical assistance in curricu-
lum development.

Minority pupils are not used as leaders in promoting racial
understanding.

Equal educational opportunity is not evident.

There are no programs for specific needs of minority/dis-
advantaged in urban areas.

There are no programs to lessen feelings of prejudice,
frustration, and anger among minority/disadvantaged

students.
Irntegration of minority/disadvantaged students in the
schoo! is not promoted.

Minority faculty and staff are not proportional to the
number of minority schoal children.

There is no representative of minority/disadvantaged
persons on school committees.

There are no bilingual of bicuitural programs.

There are no programs for non-English speaking stu-

denis.




County District

O Board Mambar [J Parent
O Community Member

District Njama
O Administeator
ILLINOIS PROBLEMS INCEX INSTRUMENT Il: [ Tescher (non Pacent)
MINQRITY/DISADVANTAGED O sStudent 0O orher
If You circled 'Y, indicate the grade level{s} § | f You circled “¥Y", circle the
Circle "Y' for "Yes” if the statement réPresents a current at which the problem occurs: ?:;“l::?evﬁ:m v::h:tared::if\fg'lzz
or emerging problem in Your school district. Circle "N” far “No” $ = grodec K-3 4 = Grodes9-i2 N
) - 2 ‘= Grades 4.8 5 = All Grades document that a prohlem exists,
if the statement does not reWasent a probiem. Circle "U* if You 3 = Grades 7.8 & = Glher
5
[a]

KNOw
ST

I

are yndecided. Add additional Problem statements at the end of

the kst if necassarY.

O%Néllscuoo._

STUDENT (5
SEARCH

GRADE LEVELTS
CONDIT}

UNDECIDEG

PROBLEM STATEMENT

There is no effort to achieve a mixture of racial and ethnic

groups in the school,

ERIC




Dristrlct Nama

ILLINOIS PROBLEMS INOEX INSTRUMENT 1i:
NEGLECTED/DELINQUENT/DROPQUT

County Dristrict

0 Board Member [] Parent

O Administrator ] Community Member
fJ Tescher {non parent)

O Student O other

If vou circled *Y*, circle the

If vou circled 'Y, indicate the grade levells)
numbers below that describe

siygee

Circle

or emerging prablem in vour school district. Circle 'N*' for “No'’ =
if the statement does not réPrasent a Problem. Circle “U*" if you 2z rades 7.8 %
are undecided. Add additional problem statements at the end of

the list il necessary.

rades 4-6
3

for “Yes” if the swatement represents a current at which the problem occurs:
1 = Grodes K.3 4

the best evidence you are usind 1o

o g,,“é‘-',:é’;i? document that a prablem exists.
= ther

PROBLEM STATEMENT

/SCHOOL.
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IS N
A

There are no programs for institutionalized delinquents.

There is inadequate treatment of institutioralized delin-
quents and dependent children.

There are no programs for diagnosis and treatment of
students with persistent behavior problems.

Basic skills are not stressed for néglected and delinquent
students.

Neglected and delinquent students are not provided with
vocational education for employment.

Development of self-concept is not encouraged for neg-
lected and delinquent students.

There is no dropout identification and prevention pro-
gram.

There is no parental involvement in dropout prevention.

There are no aiternative school programs for dropouts.




District Nome

ILLINOIS PROBLEMS INOEX INSTRUMENT I
ADULT EDUCATION

[0 Board Mamber [ Parant
O Administeator
[ Teacher
0O Studant

Couney District

[J Community Member
{non parent)

[ Other

Circie "W for "Yes” if the statement represents @ current

I You circled Y™, indicate the grade level(s)

at which the Problem occurs:

or emerging problem in your schood district. Circle “'N*' for "No*’ 5 = Grodes K.3 -g = gn;&n 9-12
if the statement does not represent a problem. Circle U™ if vou 3 = g;:g:: ?iS 5 = Other
are undecided. Add additional problem statements at the end of
the list if necessary.
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PROBLEM STATEMENT
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DT}
STUDENT{S

H you tircled Y™, circle the
numbers below that describe
the bestevidente you are using 10
document that a problem exists.
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ARCHS
CURH[CULUM MA
OTHER

Con

There is no adult education program.
Procedures discourage enroliment of adult learners,

There is no joint planning with community and agencies
concerned with adult education,

The high school equivalency testing program is not Hex-
ible enough to meet client needs.

There is no organized foliow-up of adult graduates and
dropouts.

The potential of the adult leamer is not tested and con-
sidered in curriculum development.

Auditory and visual screening tests and minimum levels
required for instruction have not been established for
adult learners.
Retraining programs for older adults are not provided.

Curriculum materials for adult learners are not available.

Motivation techniques are not emphasized for adult
learners.

There are no bilingual and bicultural programs for adult
learners.

Realistic pacing for adult learners’ self-instruction has not
been determined.

Coping, vocational, and career-oriented skills are not
emphasized for adult learners.




County

District

[ Board Member [ Parent
{0 community Membor

District Name
{J Administratos
ILLINOIS PROBLEMS INDEX INSTRUMENT Il:  [J Teacher {non paront)
ADULT EDUCATION [0 Student [ Qther
—]
If you circted ¥, indicale the grade tevel(s) | | If you cir:led YT, circle the
Circle “¥" for "Yes" if the statement represenls a current 8t which the problem oceurs: nhumbers 'delow that des'mbe
or emerging probiem in your s¢hooi district. Cirele “N* for “No* ! = GradesK.3 4 = Grodes 312 the best evidence you areusu'\gw
if the statement does nOt Fepresent a ;:roblem. Circle “U" if you 3 o Gredesge 2 C Al Gredes document lhataprot‘);em exists.
are undecided. Add additional problem statements at the end of -t
1he list if necessary. o iy
o
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CODE PROBLEM STATEMENT rt
2914 Retirement preparation programs are not provided for |Y [N|U 112|3|4|5|6(7
adult learners.
2918 Study skills are not taught to adult learers. Y|N|U 112|3(4(5|6]|7
2916 Adult learners do not have the opportunity to learntouse 1Y N 2|3|45|6|7
. leisure time.
2917 Provision is not made for Senior Citizen involverment. Y (N 112(3(4|5]|6]7
2918 Adult learners are not accorded sufficient status in the |Y [N 1|12|3|4(5]|6]|7

educational system.
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County Dristrice
. O Board Member [] Parent
O Administeator [] Community Member

ILLINOIS PROBLEMS INDEX INSTRUMENT 1l: [ Teacher {non parent
SPECIAL NEEDS O student O Other

District Nome

If vou circled Y, cirtle the
numbers below that describe
the best evidence you are using to

it des 9.12 document that a Problem exists.
t

If you circled “Y', indicate the grade Jevel{s)
Cirgle 'Y for “Yes” if the statement represents a current arwhich the problem occurs:

Qr emerging problem in your schoo! distriet, Circle "N” for “No™ :!2 Gmses 5{6_3 g =G
if the statement does not represent a problem. Circle U f you 3 g;:dg': 73 % = 6
are undecided, Add additional problem statéments at the end of

the st if necessary.

o
I Grades
her

IS A PROBLE R,
1S NOT

A PROBL Em
UNOECIog

PROBLEM STATEMENT

Procedures for identifying learners with special needs are
inadequate.

Regulations for educating learners with special needs are
not followed.

Curriculum programs have not been developed for all
learners with special needs.

Instructional materials and settings have not been
adapted for learners with physical, visual, and hearing

handicaps.

Multli-sensory approaches are not used to instruct
learners with special needs.

There is no program to help learners with special needs
learn sociaily appropriate behaviors.

Special instructional settings are not provided as needed.

There is no alternative occupational program (o ensure
employment for learners with special needs.

There is no sheltered workshop program for mentally
handicapped |earners.

There is no program to teach self-care skills to mentally
and physically handicapped students.

Learners with special needs do not have necessary sup-
port services (e.g.. psychologist, social worker, adaptive
P.E.. physical therapy).

There is no in-service program to train staff to help
leamers with special needs.




District

Count¥

District Name
O Teacher

ILLINOIS PRGBLEMS INOEX INSTRUMENT \:
SPECIAL NEEDS O Studant

1f you circlad "Y', indicate the grade level{s)

O Board Mamber [ Parent

O Community} Member

O Administeator
{non parant

[ Other

if you circled "'Y”, gircle the
nurmbers below that describe
the best evidence You are using to

at which the prablem Oggurs:

document that a problem exists.

Cirgle “¥™ for "Yes” if the siatement rePresents a current
or 8Merging Problem in YOur schoof disteict. Cirgle "N for “No™ I = Grodes K(.2
if the statement does not represent a prablem. Cirgle “U" if you :‘; : g:gg:: gj
are undecided. Add additional problem statements at the end of

the list if necessary.

PROBLEM STATEMENT

ATERIA|g

CURH'CULUMM

Behavior management techniques are not used to help
students with emotional, behavioral. and social problems,

Information is not communicated to assist placement of
the learner with special needs in the regular classroom.

Learners wilh special needs do not have alternatives to
conventional testing procedures to demonstrate learning.

Parents are not involved in the education program of
learners wilh special needs.
Instruction for homebound and hospitalized learners with
special needs is not provided.
Help for the low-incidence {.q., blind. deaf) handicapped
learners is not adequate.




County District

O Board Membaer [J Parent
O Cummunityl Mambar

District Nama
) O Administrator
ILLINOIS PROBLEMS INDEX MSTRUMENT II: (O Teacher (non parant
MEDIA/LIBRARY SERVICES O student

O other

If you circled *Y*, indicate the grade levets} | | If you circled "Y™, circle the
numbéers below that describe

at which the problem accurs:
the best evidence you are using to
4 .
T Grodes 912 document that a problam exists.

for "Yes” if the statement représents a current
’ D G ¥d 3 - GinGade
= rades 4. = rades

3 = g = Qther

Circle "Y"
or emerging problem in Your schoot disteict. Circle “N*" for "No
f the statermnent does not represemt s problem. Circle "U” if you rades 7.8 6
ara undecided. Add additianal problem staternents at the end of
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PROBLEM STATEMENT

There is no media/library center.
The media center is not readily avaitable.

Media materials are not evaluated belore purchase.
There is no policy for selecting media materials.

Separate viewing, listening, and study areas are not

available.
Facilities for the operation of media equipment are inad-

efuate.
Storage facilities are not adequate.

Media materials are not sufficient for curricular needs.
Media equipment is not sufficient for curricular needs.

Provision is not made for staff and sludenls to prepare
and duplicate materials.
Teachers are not assisted in using media resoutces.

No resource sharing outside the school exists.




County District

District Name
[0 Board Member [ Parent
O Administeator [J Community Mamber

0 Teacher inon parent

ILLINOIS PROBEEMS INDEX INSTRUMENT Ii;
FOOD SERVICE O Swudem [ Other

i you circled “¥ ", indicate the grade levelis) | [ W You circied "Y', circle the
Circle "Y" for "Yes” if the statement rePresents a curremt at which the problem occurs: numbérs below that describe
. B L ; opee PR the bestevidence you 8re using to
or emerging Problem in your school district, Circle "N™" for “No 5 Gradee .3 4 = Grades 912 document that a Problent exists
if the statement does not represent a problem. Circle U™ if you 5 g:gf.: ';g :é z thgrmd“ =
are undecided. Add additionat problem statements at the end of

the list if necessary.
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PROBLEM STATEMENT

No school junch program exisls.

Food menus are not varied.

Non-discriminatory practices are not enforced in meal

programs.
Meals are not served efficiently.

Purchasing systems {including planning and control for
food purchases) do not exist.

Food service personnel are not qualified.
Nutrition standards are below Type A school lunch regu-
lations.

Regulation standards are not met.

Sanitation standards are not met.

Food service does not meet student demands.
In-service training is not provided for food service per-

sonnel.




County District

O Board Mernber [J Parent
O Administeator [] Community}mamber

ILLINOIS PROBLEMS INOEX INSTRUMENT Il:  [] Teacher {non parent
[ Student [ Other

TRANSPORTATION SER\(_!CES

Distrsct Name

If You circled ¥, indicate the grade level{s) | [ If you circled Y™, circle the
numbers befow that describe

for “Yes” if the statement represents a current at which the problem occurs: d *
- I = Grades K3 4 = Grades 9.1 the best evidence you are using to
5 = All Grades document that a problem exists, |

o

Circle 'Y’

or emerging Problem in Your schooi district. Circle "N for “No =
if the statement does not reRresent a Problem. Circle U™ il you 3 : Grodeedg 3 I Ao
are undecided. Add additional problem statements ot the end of
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the tist if mecessary.

ISA PROBLEM
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UNDECIDES

STUDENTfS] ;
ESEARCH

ISNGT

PROBLEM STATEMENT

School buses do not meel safety standards.
Bus driver training regulations are not rmet,
' Transportation safety is not emphasized.
Efficient routes have not been established.
School bus discipline is not maintained.

Mutual driver-student respect is not evident.

Cosl-effectiveness is not evident in the bus maintenance

program.
Merits of alternative bus services (owned, leased, con-
tracted) have not been considered.




Pistrict Name

ILLINOIS PROBLEMS INDEX INSTRUMENT (I

HEALTH AND MEDICAL SERVICES

County District
[ Board Member [] Parent
O Administrater [] Community Membor
0 Teacher {non parent}
O Student O other

it yau circled Y™, circle the

Circle “¥~ for “Yes” if the statemant represents a current
ar emerging problem in your school districe. Circle “N* for “No™ LI’
3

= grcdu K-3 4
if the staternent does NOT reDresent a problem. Circle “U* if You :

rades 4-6 5
= Grades V-8 &

=
-
-

If You circled Y, indicate the grade levells)
at which the problem occurs:

alf
¢

numbers below that describe
the best evidence You are Using 10

5?.2,?;? document that a problem exists.

Other

are undecided. Add additional problem statements at the end of

the fist if necessary.

PROBLEM STATEMENT
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State student health regulations are not observed.

Knowledge about health agencies is not provided to
students, parents, and staff.

Periodic health check-ups are not promoted for students
and their families.

School nurse facilities do not meet demands.
First aid care, including CPR, is not available at all times.
Emergency care policies and procedures are inadequate.

There are no inservice programs for emergency medical
treatment.

There are no inservice programs for prevention and con-
trol of diseases.

School health programs are not consistent with district
policies on health services.

There is no coordination of services between school
health and social service agencies.

Health services have not been coordinated with those of
other pupil personnel services.

Health services personnel are not included as members
of a pupil personnel services team,

Health services personnel are not involved in curriculum
development and instruction.

Required records and reports of health services are not

maintained.




County Dristrict

[] Board Membar [ Parent
[J Administrator [] Community pembor
{non Parent)

[] Teacher

ILLINOIS PROBLEMS INOEX INSTRUMENT (L
HEALTH AND MEDICAL SERVICES (] Student

Qistrict Name
] Other

i You circled *'Y *, indicate the grade leveiis} | [ If you circled “Y™, circle the
8t which the Problem occurs: numbers below that describe

the best evidence you are using to

redesde? document that a Broblem exists. |

Grades K-2 4 G
5 Al Grades
Other

1 =
2 = Grades -
2 = Grades V-8 &

TEH'ALS

"¥* for “Yes” if the statement rePresents a current

Circle °
or emerging Problem in Your school district. Circle "N' for "No"
il the statement does nOt represent a problem. Circle U if you

are undecided. Add additional problem staterments at the end of
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'S A PROBLEM

PROBLEM STATEMENT

There is no verereal disease information or referral ser-

vice for students and staff.
There is no birth control information or referral service for

students and staff.
There is no child abuse inforrmation or referral service for

students and staff.




County Districy

District Name
O goard Member [] Parant
O Administeator [ Cornrnunitv’ Member

[J Teacher Inon parent

ILLINOIS PROBLEMS INDEX INSTRUMENT )2
COUNSELING & GUIDANCE SERVICES 0 Student 3 Other
—_——

tf you circled "Y*’, indicate the grade levells) If you circled "Y', circte the
at which the Problem occurs; numbers below that describe
the best evidence You are using to

Circle “¥"™ for “ves” if tht statéement represents a Curfent
Or emerging problem in your school district. Circle “N** for “No™ 1 = Grades K3 4 2 Grodes 9:12 doe nt that a Problem exi
it the statement does not represent & problem. Circle “U* if you § 2 Gredudl 2 Sﬁf:““ ume

are undecided, Add additional Problem statements at the end of
the fist if necessary.

TERIA L g

NOw

St i

BLEMm

oT

A PR,
CURR'CULUMM.q

UNDECIng
LASS -
COND 17 VS CROOL
STupg NT{
OTHeg

1SA PROB g8y

i5

PROBLEM STATEMENT

There are not enough guidance and counseling person-
nel.
Counseling and guidance facilities are inadequate.

Non-discrimination in guidance and counseling is not
practical.

Guidance and counseling activities have not been coor-
dinated with other staff services.

Both individual and group counseling are not ysed in
delivering guidance and counseling services.

The identification and referral of students with counseling
and guidance needs is ineffective.

Guidance personnel do not pay sufficient attention to
self-concept and adjustment needs of students.

There is no occupational interest survey for each student
as part of the guidance services.

Guidance personnel do not provide adequate assistance
to students regarding high school curriculum, career de-

velopment and interests.

Counselors do not effectively utilize community re-

sources.

There are no follow-up procedures.

Counselors do not upgrade their professional skills.

Counselors do nol assist new students.

Counselor-parent contacts are not sufficient.




Count¥ District

District Name
[J 8osrd Member [] Parant
[J Administrator [J Community Member

ILLING!S PROBLEMS INOEX INSTRUMENT !:  [] Teacher {non Paront)
PSYCHOLOGICAL AND SOCIAL WORK SERVICES [ Student [] Othee

If vou circled Y, indicate the grade level{s) If you circled "Y', circie the
ot which the problem cecurs: numbers below that describe
T GradesK.3 4 - Grades9.12 the best evidence you are using to
= Qrades 4.6 5 = 6" Grades document that 3 Prablem €3sts.
= (Gradcs 7.8 & = ther

Cirgle “¥Y" for "¥Yes" if the statement represents a current
ar emerging problem in your schoal district. Circle "N’ for “No”" 1
if the statement does not ref¥esent & Problem. Circle "U" if you 3
are undecided. Add additionsl Prablem statements at the end of

the list if necessary.

“KNow

LASS]
COND :?Po?\,“gfscﬂoo:.

IS A PROBLEM
UNDEC'DED

ISNOT
A PHOBLEM

PROBLEM STATEMENT

Staff are not aware of available psychological and social
work services.

Psychological and social work services are insufficient.
There is no provision for group therapy.

Needs for psychological and social work services of the
student population have not been assessed.

Psycholegical and social work services are not coordi-
nated with, other staff services.

There are no staff inservice activities in psychological and
social work services.

Tevhnicians trained in conducting psychological testing
and interpreting results are not utilized.

Schooi psychologists do not interpret their findings and
provide follow-up to other school personnel directly in-

volved.

There is no provision for parent involvement.

The social work service does not act as a liaison between
the school and the community.

Periodic evaluations of psycholegical and social work
services are not conducted.




Courney Dristrict

District Nome
O Board Member [J Parant
O Administrator [J Community Member
(non parent)

O other

ILLINOIS PROBLEMS INOEX INSTRUMENT Il: O Teacher

COORDINATION OF PUPIL PERSONNEL SERVICES (O Student

If you circlad Y ", indicate the grade level(s) If vou circled *Y°, circle the
at which the problem occurs: numbers below that describe
the best evidence you are using to

Circle "Y' for "Yes” if the statement represents a current
1 = . . .
Grades K& 3 z gf?%ﬁ:&:z document that a Problem exists. |

ther

N . . ict. - YL fo i -
or emerging Problem in Your school district. Circle "N’ for “No § o Gredakd
J = Grades 7-8 & =

if the statement does not represent a Ploblem. Circle "U” if you
are wndecided. Agdd additional problem statements at the end of

the list if necessary.

fSCHOoL
1N KNOw
MAaTgg, ALS

NDITIONG
STUDENT/s

UNDEcipen
)
CURRICUL gy

CO

15 A pROBLEM

IS NOT

APROGL gy

PROBLEM STATEMENT

There are no written guidelines, procedures, and objec-
tives for pupil personnel services.

There is no effective coordination among pupii personnel

services.
There is no coordination between pupil personnel and

other staff services.
Adequate and equal delivery of pupil personnel services
has not been prormoted.

There in no coordination between pupil personnel ser-
vices and other social service agencies in the community.

Information about the resources of pupil personnel ser-
vices are not communicated to staff, students. and the

community.
There is no periodic assessment of changing needs for
pupil personnel services.

Pupil personnel services are inadequate.
Non-discrimination in delivery of pupil personnel services
is not practiced.

Parents are not involved in pupil personnel services.




District Name

ILLINOIS PROBLEMS INDEX INSTRUMENT II:
EDUCATIONAL PROGRAMMING

County District

[] Board Member [ Paremt
O Administrator [] Community Membaor

O Tezcher
] Studam O Other

{nan psreant}

If you circled Y™, circle the

It you circled Y, indicate the grade Jevel(s}

numbers below that describe

for “Yes" if the statemont represents a current

or emerging Problem in your school district. Circle "N for "No
it the statement does not represent a problem. Circle U™ if vou
are undecided. Add additional problern statements at the end of

the list if necessary.

at which the problem occurs:

2 = rades 46
3 = Grodes 7.8

! = GradesH-3 4 = Grodes .12
Grages 5 = Al Grades
6 = Other

IS4 PROGL Epy

PROBLEM STATEMENT

AFPROE( Ep
WDE(:lDED
SRADE LEVELrS)

IS NOT

the best evidence you are using to
document that a problem exists.

|

[<-]
-l
hy
&
e
g

T

ASSH
CONDIT sora/SCHODL

=
3
v
2
2
P
[
3
o

STUDENT;S
RESEARCH

Students are nol viewed as the primary clients of the

educational system.

Curricula are not developed in detail,

Curricula are not easily understood by people who work

with them.

Changes in curriculum are nol made in response to

changing needs.

Teachers and students are not involved in decision mak-

ing about educational experiences.

Curricula are not coordinated with other agencies to avoid

duplication.

Decision-making and problem-solving methods are not

stressed in educational pregramming.

Community needs are not considered when planning

educalional programs.

Coordination among district schools in pregramming is

not effective.
The community’s cultural resources are not eftectively
used in pregramming.
There are no learning options outside of the education
system as alternatives o conventional schools.
There is not a variety of learning situtations responsive lo
individual needs.

There is no summer educational program.




County Oistrict

O Board Mamber [] Parent

O Administrator [ Community Mamber
ILLINOIS PROBLEMS INOEX INSTRUMENT [I; [ Teacher {non Parent)
EDUCATIONAL PROGRAMMING O Student 0 other

District Name

1f you tircled 'Y ", indicate the grade leveils} | | U ¥You circied Y™, circle the
at which the Problem oceurs: numbers below that describe
the best avidence you are using to

1 = Grades K.2 4 = Grodes 9.12 .
2 = (Grodes4.8 5 = All Grades document Lhat @ Prablem &xists.
3 = Grades 7.8 6 = ther

Circle "Y' for "Yes" if the statement represents a current

of emerging problem n Your schoal district. Circte **N™ for “No
if the statement does not répresent a pProblerm. Circle “U" if You
are yndecided, Add additional problem statements at the end of

the list if necessary.

LASSH
CONDlT%%ng"SCHOOL

STUDENT (5

IS A PROgEN,

(8]

PROBLEM STATEMENT
Credit is not granted for non-classroom experiences.

(8]

Credit and non-credit furloughs to permit the pupil to
leave and re-enter the school system are not offered.

Students are not released from traditional, formal block
scheduling of school time.

There is no demonstration of required competencies be-

fore graduation,

Paraprofessional aides are not effectively used.

There is an inadequate pupil-teacher ratio.

Curriculum and instructional materials available from the
state education agency are not identified.

Curriculm and instructional malerials available from the
stale education agency are not utilized.

Services of the state education agency lo develop alter-
native strategies in arts and physical education for dis-
tricts facing severe staff and program reduction are not

utilized.

There is no attempt to criticize and influence state and
federal legislation affecting educational programs and

materials.




County District

O Board Member [J Parent

O Administretor [ Community Member
ILLINOIS PROBLEMS INDEX INSTRUMENT II; [ Teacher {non parent|
EDUCATIONAL PLANNING O Student [ Other

Onstrict Name

If You circled Y ", indicate the grade levelist H You circled "Y', circle the
for "Yes" if the statement represents 8 current &t which the problem occurs: numbbers below that describe
. ! = GrodesK.7 4 rades 942 the best evidence you are using to

5 - document that 3 Probiem exists. |}

Circle "¥*"

or emerging problem in your school district. Circle “N* for “No G
2 = Grodes 4.8 All Grodes

I = Grades 7.8 [ Other

if the statement does not répresént a probiem. Circle “U™ if vou
are undecded. Add additional Problem statements at the end of

the list if necassary.

-

MATERJA ts

CURRICU L yny

ISA PROB £ 1y
UNDECipEp
CRADE LEVELS)

OTHER

15 NOT
APROBLEM

PROBLEM STATEMENT

Goals, guidelines. and limits of educational planning have
not been established.

Educational goals are not stated in terms of performance
criteria or measurable objectives.

Measurable objectives are not used to increase account-
ability of teachers ané administrators.

Identified needs are not stated as problems lowards
which planning should be directed.

There is no provision for systematic long-range planning.

There is no provision for faculty involvement in long-range
planning.

There is no provision for student involvement in long-
range planning.
There is no provision for community and advisory com-
mittee involvement in long-range planning.

Dala used for planning are not comprehensive.

School administrators do not have planning skills and
techniques.

There is no time devoted o educational planning.

There is no community participation in the planning of
new schools.

Staff development is not planned.

Needed personnel, materials, services and costs related
to planning are not identified.




Count¥ District

District Namo
(J Board Member [ Parent
[0 Administrater  [J Community Mamber
{non parent)

ILLINOIS PROBLEMS INDEX INSTRUMENT Il: [0 Teacher
EDUCATIONAL PLANNING O Student

{0 Other

¥ vou circled "Y', circle the
numbers below that describe
the best eviklence you are using 1o

H vau circled "'Y", indicawe the grade level(s)
document that a problem e xists.

at which the problem accurs:
= I - =
Grodes 7.8 & = Otheroe

Circle “¥" for “"Yes' if the statement represents a current
or emerging prablem in your schoor district. Circle “N°" for “No~
if the statement does not rePresent a problem. Circle U™ if vou
are undecided, Add additional problem statements at the end of

DFEST
MATEHMLS

the list if necessary.

3 ST
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BUoGeT
DTHER

TEST sCo

ST VOENT (s
A

PROBLEM STATEMENT

Assessment data on current programs are not used to
plan for necessary program revisions.

Educational planning does not include alternatives for
implementation.

There are not adequate procedures for projecting various
revenues, whether local, state, or otherwise,

There is no model to predict the number and cost of new,
conlinuing, and retiring faculty members.
There is no modetl to project school and district enroliment
to determine fulure needs.
Plans are not made to ensure efficient use of resources.

Educational consultants who are quaiified to assist the
district in identifying and meeting needs are not utitized.




County District

O Board Member [] Parant
[J Adwministrator [] Community Mamber
ILLINOIS PROBLEMS INOEX INSTRUMENT II: [ Teacher {non parent}
PRE-SERVICE EDUCATION (] Student [] Other

District Name

If you circled “Y ", indicate the grade levells) | | 1f vou circted "Y', circle the
at which the problem occurs: numbers below that describe
the best evidence you are using to

Circie “¥” for “Yes” if the statement represents a current

. b ; istriet. Ci “N* “No™ { = GradesK.3 4 = . :
or emerging problem in your schoot district. Circle "N for "No iz G::ﬂg: R p: Ei‘;"%‘.ﬁé’efg document that 3 Problem e xists.
3 = Grades 7.8 [ Other

if the statement does not represent a problem. Circle “U” if you
are undecided. Add additional Problem statements at the end of

the list if necessary.

KhNow
UD
DIE

ESEARCH ST

PROBLEM
UNDECIpED
TEST scopeg
BUDGET
CUHHICULUM

CLASSH
CONDIT At/ SCRODL
STUDENT ()

IS4 PROBL £y
SRACE (&Verrs

1S
A NOT

PROBLEM STATEMENT
Teacher education centers in local school districts are not
provided,

Teachers of teachers do not have recent classroom ex-
penience.

Prospective teachers are not exposed to a variefy of
teaching and learning objectives.

=<
Z
c

Prospective teachers are not exposed to a wide range of
classroom environments.

Psychological knowledge is not transtated into lay lan-
guage before it is presented to teachers.

The study of the learning process is not included in
teacher education.

There are no learning experiences to develop self-
awareness in teachers.

Teachers are not trained to teach in a variefy of fypes of

schools,

There is no emphasis on training teachers to be general-
ists as well as specialists,

Teachers are not trained to have multiple areas of com-

petency.
Teachers are not taught skills in motivating students.

Teachers are not taught imerpersonal skills.

Teachers are not taught skills in diagnosing problems and
prescribing and implementing resolutions.




County Distriet

District Name

[J &oard Mamber [] Parant

[J Administrator [ Community Mambar
i{nen parant)

ILLINOIS PROBLEMS INOEX INSTRUMENT I):  [] Tsacher
PRE-SERVICE EDUCATION (] Student [ Other

If you circled Y, indicate the grade fevel(s} | | 1f you circled Y™, circle the
at which the problem oceurs: numbers below that describe
= - the best evidente you are using to
- (G}:zﬁg: f‘CéI g = Gf?‘é",ﬁj’;iz document that 3 problem exists. |
= Grpdes 7.8 8 = 6lher

Circle "¥* for "Yes" if the statement représents a current
or emerging problem in your schood district. Circle "N* for "No"' !
of the statement does nOt répresent a problem. Circie “U* if you 3
are undecided. Add additional problem stateméents at the end of

) IKNOW

the list if necessary.

ISA PROBLEY

IS NOT

AFPROBEMm

UNDEeCiogn
STUDENTfS

PROBLEM STATEMENT

-
<
c

Content-area teachers are not trained in their subject

area.
Teachers are not prepared for non-traditional, non-school

seftings.
Teacher education courses are not continually evaluated
tor their quality and relevance.

“Teachers are not taught that students must be active
participants in learning.

Aruitoxt provided by Eic:




County District

District Name

O Board Member [] Parent
O Administrator [ Community Mamber
(] Teacher {ron parent}
O Studem O Other

ILLINDIS PROBLEMS INDEX INSTRUMENT II:
IN-SERVICE EDUCATION

1t you circled Y *, indicate the grade level(s} I vou cwcted Y™, circle the
“yas™ i at which the Problem occurs: numbers belgw that describe
for "Yes™ if the statement rePresents a currént . Cotos Kot 4 the best evidence you are using to
03 document that a problem exists. |

%]

Circle "'¥"
or emerging problem in vour school district. "N lor "No
merging p in H district. Cwrgle Grades K- -
= Grades 1.8 6 = Oih

if the statemnent does not rePTesent a problem. Cucle "U™ il you
are undecided. Add additional Problem siatements at ihe end of

the hist il necessary,

-
g
[
W
-

ISCHOQL
N KNDW

a
DlTlQ%ng
STUDENT(g

CON,

IS A PROBY gpg

(S NOT

APROBLEM
55

PROBLFM STATEMENT

Teacher in-service education does not emphasize per-
sonal development and professional growth.

-
=
c

[

There is no provision for release-time for in-service edu-
cation.

Teachers are not encouraged or guided in experimenta-
tion with vaned teaching techniques.

Training to Jp-grade teacher competencies is not pro-
vided.

There is no process manual describing effective ap-
proaches to teaching.

There is no technical assistance for those participating in
in-service training.

There are no in-service workshops for substitute teach-
ers, para-professionals, and other support staff.
In-service education is not an integral part of the ac-
countability system.

There are no individualized in-service programs.

in-service education is not prescribed on the basis of
teacher evaluations.

Teachers are not given in-service training on affective

education (e.g.. leaching self-concept, attitude develop-
menl)‘ -

Teachers are not given in-service training on behavior
maodification techniques.




County District

District Name
[] Board Member [ Paramt
O Administrator [] Community Member
(non parant}

ILLINOIS PROBLEMS INOEX INSTRUMENT Hl: [ Teachwr
IN-SERVICE EDUCATION O student ] Other

IF you circled “°Y"", circle the
numbers befow that describe
the best evidence you are using to
document that a problem exists.

it you circled 'Y, indicate the grade level(s)

at which the problem gccurs:
5 =« Grodes K.J 4 = Grodes 5-12

= Grades 4-6 & = All Grodes
= Grodes 7.8 6§ = Other

Circie Y™ for “Yes” if the statement represents a current
or emerging problem in yOur school district. Circle "N™ for "NO™

if the statement does not rePresent a problem. Circle “U” if you ]
are undecided. Add additiona problem statements at the end of

Now

the lict if necessary.

IS A PROG| £y
UNOECiogp
SRADE LEvETTs)
CLASSR
CONDITr e/ SCHOTL
STupg NT(g) 1K

15 NOT
APROBL g

PROBLEM STATEMENT

=<
Z
c

Teachers are not given in-gservice training on principles of
group dynamics. (e.g., leadership, communication, con-

flict, human relations).

Teachers are not given in-service training on new teach-
ing techniques (e.g., diagnosis and remediation, individ-

walized and laboratory instruction).
There is no management training for school administra-
tors.

Services of the state education agency are not used to
develop alternative teachiny strategies.




County District
O Board Mambar [J Parent
O Administrator [] Community Mamber

ILLINOIS PROBLEMS INDEX INSTRUMENT Il: [ Teacher {non parem}
TEACHING METHODS & TECHNIQUES O Student

District Name

[ Othar

If you ¢ircled Y™, indicate the grade leyel{s) it you circted Y™, cirgie the
. - e s atwhich the Problem Goturs: numbers below that describe
Circle 7Y™ for "Yes” if the stotemont rePresents & current _ _ the best evidence you are using 1o
or emerging Prohlem in your school district. Circle "N for “No 5 = Emsu f_‘c‘sa g document that a probiem exist
i the Statsment does nOt rePresent 3 Problem. Circle "™ if you 3 = Ghgiss & d exuts.
are undeckded. Add additional problem statéments at the end of

the list il necessary,

“KNDW

IS A PROBL EM
STUDENT(S

1S NOT
A PRDBLEM

PROBLEM STATEMENT

<
Z
c

Traditional teacher-ceniered teaching is overempha-
sized.

There is no provision for open-classroom or student-cen-
tered teaching techniques.

There is no provision for individualization of instruction.
interdisciplinary inquiry teaching is not used.

The team-teaching approach is not used.

Teachers do not experiment with a variety of teaching
methods.

Students are not provided with learning experiences out-
side the cltassroom environment.

Students are not provided with short topics in nine-week
sessions.

Students do not engage in independent study projects.
Students do not participate in small group processes.

Computer-assisted instruction is not used.

Calculators are not used as teaching aids.

There is no provision for an ungraded format.
There are no provisions for fast-paced multi-graded tu-
toring.

Teaching techniques do not focus on thinking skills in
addition to subject matter per se.




County Distriet

O Board Member [J Parant
O Community pMamber

O Administrator
ILLINOIS PROBLEMS INDEX INSTRUMENT 1) (O Teacher — -~ --{non parant)
TEACHING METHODS & TECHNIQUES O swudem

Dastrict Name
[ Other

If you circled v, indicate the grade levet{s} | | IF vou circled "Y', circle the
numbers betow that deseribe
the besi evidence youare using to

at which the prablem occurs:
= Grodes K.J f = .

= Srages i3 4 L Qedesi.z document that a problem exists.
= Grades 7-8 6 = Other

I
3

Circle "Y" for "Yes” if the statement represents a current

Q¢ emerging Peoblem n your schoaol district. Circle "N for "No'”
If the statement daes ndt represent a problem. Circta "U" if You

are undecided. Add additional problem statéements at the end of

5/

1 KNow
STUBIE

the list if necessary.

ARCH
Pi

'SA PROGLEM
UNDECIpgp
LASSH
CONGITIpma/SCHOGL
STUBENT(5
RE
EX

IS NOT
A PR BLEM

PROBLEM STATEMENT

Teaching techniques do not place enough ermphasis on
synthesizing and evaluating knowledge.

=<
=
c

Students are not encouraged to work on special reat life

tasks or problems.
Teaching methods do not focus on econorny of learning,




Cistrict Nainn

ILLINOIS PROBLEMS INDEX INSTRUMENT Ii: [ Teacher
FINANCE & STAFFING O student

County Dristrict

[]) Board Membtar [ Parent
[ Administrator

[] Community pamber
{nan Porent}

[ Other

fF you gircted 'Y, circle the

I You circled **Y ", indicate the grade levelis}

numbers below that describe

Circle “¥* for "Yes” if the statement represents a current 8t which the Problem occurs:
or emerging Problem in your school district. Cirgte "N for “No” 5 : gmﬁu 5(5? g = Grodes 9.12
if the statement does nat rePresent a Problem. Circle “U” if you 3 2 Gnatds & = BlGrede

are undecided. Add additional Problem statements at the end of
the tist if necessary.

UNDECI0ER
SRADE Leve iy

154 PROBLEM
_—]E“N'a'--—-_._._____
T
APROBLEM

PROBLEM STATEMENT

=<
c

the best evitlence you are using to
document that a problem exists.
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i
e
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! I Know
3
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FIN.'I'-UN

=
5
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3
o
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x
]
o

STUDENT(

R

There are not enough teaching personnel.

Z Z2 Z
c

There are not enough non-teaching personnel.

Local procedures (including advice from students, staff,
and communily representalives) in selecting school per-

sonnel have not been developed.

Employee screening processes are not effective,

Salaries of teachers are not high enough.
Salaries of non-certified school personnel are not high
enough (o attract high-quality personnel.

Employee salaries are not tied to cost of living and merit.

Employee insurance benefits are insufficient.
There is insufficient economic and professionai security
for teachers.

Bargaining and negotiating procedures for salaries and
benefits are ineffective or nonexistent.

Reduction of expenditures by terminating non-tenured
staff and part-time help has not been considered.

Reduction of expendilures by {erminating tenured faculty
with least service time has nol been considered.

Voluntary reduction in staff has not been encouraged as a
budgetary solution.

Termination practices to insure conformity with affirmative
action guidelines have not been studied.




County

] Soard Member [] Parent
[ Administrator

DHistrict Name
[0 Teacher

tLLINOIS PROBLEMS INDEX INSTRUMENT It
FINANCE & STAFFING [] Student

If you circled “¥™, indicate the grade level(s)

If you circled ‘Y™, gircle the
numbers below that describe
the best evidence you are using to

District

[] Community Member
{non parent)

[] Other

at which the problem Qccurs:
4 = Grades 512

document that a Problem e xists.

Circle Y™ tor “Yes” if the statement represents a turrent
or emerging problem in your school districe. Circle “N* for “No* i = o5 K3
if the statement does not represent a problem. Circle “U* if you 2 gﬁﬁg: 6 3 I glCrades

are undeckled. Add additional probiem statements at the end of

the list if necassary.

CRADE LEVE L Tay

PROBLEM STATEMENT

LASS
COND]‘]&%?\,SISCHOOL

STUDENT(5

5/

ARCH TG

c
URRICUL MATERTALS

[}

OTHEH

Terminated faculty members have not been helped to

secure employment.
Multiple-year government funds to maintain staff are not

sought or obtained.
Non-gatary expenditures have not been reduced in re-

sponse to budget constraints.
Purchasing and accounting procedures are not effective.
Contingency budgeting based on program priorities has
not been developed.
Assistance to write proposais for funding from a variety of
sources is not sought and utilized.




County District

(J Board Mambor [J Parem
0 Administeator ] CommunitY Member

ILLINOIS PROBLEMS INDEX INSTRUMENT IIl:  (J Teacher tnon Parent)
INDIVIDUAL RIGHTS AND RESPONSIBILITIES (I Student (J other

District Npmo

I You circled “Y*, indicate the grade levells) | | If you circled "Y', ciccte the

Circle “¥* for “"Yes" if the statement represents a current atwhich the problem occurs: numbers !)elow that _describe
| L . P P - the best evidence you are using 1o

or emerging problem in your school district. Circle “N* for “No I = GradeaK-3 4 = Grades 9-12 d h b} .

if the statement d0es not represent a problem. Circle “U* if you 2z S:gﬁsg 8 & I AlGroder ccumant that 2 proﬂern L

are undecided. Add additional problem statements at the end of
the list if necessary.
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Conp |T|o?vngfscH00L
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154 PROGLEMY
SRACE LEVE TSy

ISNOT
UNOEC'OED

A PROGLEpm

PROBLEM STATEMENT
There is no code of student rights and obligations.

rd
c

c

Current rights and responsibilities of employees have not

been developed and reviewed.

Employees have not been involved in policy making on

rights and responsibilties.

Policy is not formulated to assure students and employ-

ees due process of law.

Due process procedures are not followed.

Procedures for employee and student grievances have

not been established.

There are no policies for uniform student disciplinary

action.

Unjustified restrictions on student activities have not been

removed.

Textbooks and curriculum materials contain sex, ethnic

andyor racial bias.
Equal service to minority groups has not been provided.
Female student oppertunities to participate in programs of
competitive sports are not comparable to the opportuni-
ties of male students.
Policy on the handling of student records has not been
formulated.

Plans have not been developed to protect the personal
security of students and faculty.

50




0 Board M

District Nams

ILLINOIS PROBLEMS INDEX INSTRUMENT Ii:  [J Teschar
INDIVIDUAL RIGHTS AND RESPONSIBILITIES [J Student

I your cirgled 'Y"", indicate the grade level(s)

County District

ember [T] Parent
[J Community Member

[ Administrator
{non perent}

[7J Other

If you circled Y™, circle the
numbers below that describe
the best evidence you are using 10

at which the problem ocours:

dogument that 8 Problem exists. |

Cirgle Y™ for "ves” if the statement represents a current

or emerging problem 10 your schoal district. Circle "N’ for "No
if the statement does not represent a probiem. Circle “U" if you

are undecided. Add additional problem statements at the end of

the list if necessary.

£ Grades K.3 H
3 Grades 7.8

Grades 4.8 =
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{ = Grodes .02
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PROBLEM STATEMENT
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Regulations on handling of student records are not fol

lowed.
Child welfare laws and procedures are not supported and
followed (e.g.. child abuse, labor laws, traffic laws. cor-

poral punishment),
Procedures to assure equitable treatment of students and
staff have not been established.

Procedures to assure equitable treatment of students and

staff are not practiced.

No effort is made to influence legislation that has eflects
on students and staff in the schools {e.g., studenl dis-

cipline and staff reduction procedures).




County¥ District

] Boerd Member [] Parant
O] Administrator [J Community Membear
{nan parent)

ILLINOIS PROBLEMS INDEX INSTRUMENT Il: [ Teacher
PHYSICAL PLANT AND FACH.ITIES [0 Studant (] Othar

District Namn

If you cireled Y, indicate the grade level{s} If you cireted “Y", girgle the
Circle "Y' for “Yes” if the statement represents a current atwhich the problem oqgurs: number s P:'ow that describe
or emerging g oblem in Your school district. Cirgle “N* for “No™ | ¢ GradesK-3 4 = Grodes 9.12 ;he best evidence vm;are using to
if the sttement does not represent a problem. Circle “U” if you 3 & Grodesdt 5 - gi‘.','f;ﬂdﬂ @cument that a problem exists. |
are urclecded, Add additional problem statements at the end of

the Lt if hecessary,

Ow
MATER 4, g

LASSHO
DITiON4/SCROOT
CURR icu LUm

STUDENT(5) | 1ery
OTHE [}

IS4 PROBLEM
IS NOT

A PROBLEM
UNOECIpeg
GHAOE LEVEL{S—}

Ci

[}

PROBLEM STATEMENT

A preventive maintenance program for school facilities
has not been developed.

Playground and playing field facilities are inadequale.

<
<
|

Present facilities and projected population requirements

have not been assessed.

Construction of needed new facilities has not been
planned.

Buildings are not constucted or modified to minimize
energy loss,

Buildings arz not used lo capacity.

The teachers’ meeting room or lounge is inadequate.

Classroom facilities are not appropriate for curricuturmn
needs (i.e.. number, usage).

There are inadequate parking facilities.

Conference and meeting areas are inadequate.

The cafeteria facilities are inadequate.
The auditoriumn facilities are inadequate,

The library facilities are inadequate.

Offices for school personnel are inadequate.

Building security and salety equipment is inadequate.

2 Z2 Z2 2 Z2 2 Z Z

Buildings do not meet current regulations (i.e.. health, lite,
safety, handicapped. etc.).




County District

1 Bosrd Member [} Parent
[J Community Member

Dustrict Name
. [0 Administrator
ILLINGIS PROBLEMS INOEX INSTRUMENT Il: [ Teacher non parent
PHYSICAL PLANT AND FACILITIES [J Student [J Other
circle the

If you circled *°Y ™", indicate the grade tevel(s) if vou aircled "y",
e et 1 : I i
"Y' for “Yes" if the statement represents a current at which the probiem occurs n:mbers below that des_cnbe
! rodes -3 4 = Grades 912 the best evilence vou are using to
] gmd“ 4.6 .; = Al Grodes document jhat a problem e xists.

= Qrher

Circle

of emerging problem in vour school district. Circle “N* for “No”

if the statement does not represént a problem. Circte U™ if you 3
are urclecided. Add additional problem statements at the end of

S/

KNOw
TUGTE

the list if nocessary.

ARCH S

OT
HOBLEM
—————
UNOEC1pEp

LASSH
CONOIT | o /SCHOGL
3

STUOENT(g)

1SN
AP

PROBLEM STATEMENT

brd
cC

brd

Buildings do not meel energy efficient standards.

Procedures are not followed to conserve energy.

Aruitoxt provided by Eic:




County District

District Name
O Board Mambar [J Psrent
[ Administrator [] Community Mamber

ILLINOIS PROBLEMS INOEX INSTRUMENT 1l: [ Teacher (non parent)
SCHOOL-COMMUNITY RELATIONS O Srudent O Other

1f you circled ¥ "', indicate the grade level(s} If you circted Y, ciccle the
Circle Y™ for “Yes" il the statement fepresents 3 current atwhich the Prablem occurs: numbers below that describe

- wrppin P . the best evidence you are using to
or emerging probtem in your s¢hool district. Curcle "N’ for "No i = tqradcs h-él 4 Grades 9-12 document thet 3 Problern ¢ Xists
if the statement does not represent 3 problem, Circte "™ if you 5 - Gadetdf & I Allrade rpiem X

are undecided. Add additonal problem matements at the end of
the nhst +f necessary.

IEST

I KNDW
TUD

ROOD
Tiong/SCHOOL
STUOENT(5)
ARCH S

E

'SA PROGLE
CONDI

ISNDT
A PROBLEM
UNDECIOER

PROBLEM STATEMENT

Community-orientation programs are not offered.

z
c

z
c

Community participation in determining the expected
outcomes of the schools has not been soiicited.

Facts about educational achievement have not been
presented and explained to the public.

There are no cooperative pregrams with community
agencies.

There is no advisory council of parents. students. teach-
ers. and administrators.

Student, faculty, and community committees to resolve
student-administration disputes about censorship on

school media have not been established.

There has been no cooperation and communication with
employers. institutions, and craft unions.

The public has not been informed of its role in schoal
operation.

Material and human resources in the community have not
been ysed to broaden the learning process.

There are no provisions for school and community cul-
tural arts activities.

The schools do not actively invite parent involvement in
school-related activilies.

Schools have nol estabished a reiationship with other
academic institutions (e.g . trade schools, universities).

Schools hRve not established a refationship with commu-
nity agencies.

51




County District

District Name
[0 Board Member [ Pasent
[ Administrator [] Community Member
{non parent)

(LLINOIS PROBLEMS INDEX INSTRUMENT Il: O Teacher
SCHOOL-COMMUNITY RELATIONS O student

O Other

1f You circied "¥", circle the
numbers below that describe
the best evidence yOu are using to

If You circled Y™, indicate the grade fevel{s}
document that a Problem exists. |

Circle Y™ for "¥Yes” if the statement represénfs a current atwhich the prablem occurs:
of emerging Problem in your school district. Circle "N™" for “NO™ 1 1 GradesH-3 4 « Grodes 9.12
if the statement does not répresent a problem, Circle U if you § - gu"f“&:‘: g:g g . gﬂ.‘f:“d"

are undecided. Add addstwonal Problem statements at the end of

1N KNnow
UDIESy

the tst if necessary.

ARCH'S
ST

IS A PRDGY gy
LASSH
corumrPo?\,S’SCHDoL
STUDENT(g

PROBLEM STATEMENT
Parents do nol seek involvement in school-related activi-

-

ties.
Former sludents are ndl included on occupational advi-

sory committees.

ERIC

Aruitoxt provided by Eic:




DiStrict Name County District

. 0 Board Mamber [] Parent
0 Administrator [] CommunitY Mamber
ILLINOIS PROBLEMS INDEX INSTRUMENT 1l: [ Teachar {non parent)
ADMINISTRATIVE ORGANIZATIONS [ Student ] Other

If you circled “"Y"', circle the
numbers below that describe
the best evidence You are using to

If you circted "Y', indicate the grade levells)
at which the problem occurs:

Circte ¥ for “Yes" if the statement répresents a current

or eémerging probleém 1h ygur Schood district. Circle “N* for "No” ! = Grades K.3 4 = Grades 9.2 X
" I = 2 = aproblem .
if the statement does not represent a probiem. Circle U™ if You 3 7 Grades4b 5 = All Grades document that ap exists

are undecded. Add additional problem stotéments at the end of

the hist of necessary. |
S (5
as1IE |21
5 2 2 =
W -
o - gg o
ol Haojf-f oz
o o O ur ﬂ:t uz; Ly
Eikolef]of Kol
<[ZE S |& 3§ E
] Ao 2 [+ 5 o
CODE PROBLEM STATEMENT
4701 Administrative functions have not been adequately clari- |Y U 112(3|4i5|6]|7
fied.
4702 Employee job descriptions are not up to date. Y|IN|U t{2(3|4|5(6(7
4703 Responsibilify for decision making at various levels of |Y([N|U 112|3|415|6|7
administration has not been clarified.
o 4704 | There is o affirmative action committee. v|n|u 112|3|4ls|6|7
4705 There is no provision for equal employment opportunities | Y | N|U 1{2|3(4|5|6]|7
for women or minorify groups.
4706 There is no student government. YINIU 1/2|3|4(5(6|7
4707 There is no provision for continuify of faculfy, staff, and |Y |N|U 112§3|4|5]617
administrators.
4708 The structure of schools has not been examined interms |Y[N|U 112|314|5)16|7
of function and size.
4709 Schools have not adapted to the needs of students by |Y |N|U 112345167
providing differing time sequences.
4710 Student record keeping is ineflicient, YNV 112|3|4(5]67
4711 The student handbook is inadequate. Y|NJU 112|3|4|5]|6(7
4712 The teacher policy handbook is inadequate. Y| NV 1(2(3(4|5(6(7
4713 Handbook for parents of students is inadequate, Y| N 112]13(4(5]6,7
4714 The board policy manual is inadequale. Y(N|U 11213|4]5|6(7
4715 Channels of communication among school personnelare  [Y [N U 1121314|5|6]|7
.r not used.
4716 Limits of authority have not been defined. Y |N|U 1{2(3)|4)5|6]|7
84




County Disirict

O Board Member (] Parent
O Cormmunity Mamber

O Administrator
ILLINOIS PROBLEMS [NOEX INSTRUMENT Il: (3 Teacher {non parent)
ADMINISTRATIVE ORGANIZATIONS O Student [ Other

OStrict Mamit

If you circled “¥**, indicate the grade Ieveils) it you circled Y™, circle the
numbers below that describe
the best evidence you are using to

at which the prablem ectcurs:
documeant that a problern exists.

Grades K.J 4 Grades 9-12
Grades 4-§ 5 All Grades
Grades 7.8 [ Other

for “Yes™ if the stalement represents a current
!

2

J

MATER (A 5

Cwrcle Y™
er emerging problem in your scheel district. Circle “N** for “No*
if the statement does not represent a problem. Circle "U" if you

are undecided. Add additional problém siatements at the end of

the list if necessary.

A PROBYEM

1S4 PROBLgM
IS NDT

=<
Z
c

PROBLEM STATEMENT

There are no guidelines for student discipline.




County DnStaice

District Name
[] Boerd Member [] Parent

[1 Administrator
1 Teachar
Cl Student ] Other

ILLINO!S PROBLEMS INDEX INSTRUMENT II:
RESEARCH AND UTILIZATION

1 Community Member
inon parent)

M you circted Y™, circle Lhe

If ¥ou cwcled 7Y, indicate the grade levelis)

numbers below that describe

at which the problem occurs:

Circle ¥ for “Yes™ if the statement Tépresents a Current
or emerg:ng Problem 1n Your school district. Circte "N for “No™ !
if the statement does not represent a problem. Corcle "L o vou 3
are undecided. Add additidnal problem statements at the end of

= Grades K3 4 = Grodes 412
= Grades 4-§ &5 = Al Grodes
= Grades 7.8 6 = Other

the st f pecessary.

IS A PROBLEM
UNDECIEE_D—_"

1S NOT
A PHOQ LEM

PROBLEM STATEMENT

the best evsdence You are using Lo
document that a problem exists. |

IS) 1 Kvowy

LASEH
COND 1T 1o aM/SCHOO L

STUDENT

3]

=<
d
c

Research results that show environmental and biclogical
effects on children's growth and development are not
used in educational programming and planning.

Characteristics of minority student populations that may
affect student performance are not investigated.

The effects of public relations and mass media on the
school system have not been investigated.

The effects of TV viewing on students’ attiudes, learning.
and behavior have not been studied.

The effects of alternative school organizations have not
been investigated (e.g., voucher system, academic spe-
cialty centers).

The effects of community participation in school decision
making have not been examined.

The effects of a social behavior on the values and be-
havior of peers have not been studied (e.g., dropouts.

addicts, unwed pregnant students).
Research on intervention and its effects is not conducted.

Research results that have implications for curriculum
planning and instruction are not disseminated and uti-

lized.
Benefits expected from using the services of educational
consultants are not identified. .

Research identifying purposes and iimitations of a variety
of testing instruments and procedures is not utilized.

8§y




Counly DaStract

O Board Member [ Parent
O Administrater  [] Community Member
{non parant)

ILLINOIS PROBLEMS INDEX INSTRUMENT II: O Teacher
O student [ Other

RESEARCH AND UTILIZATION

Distaet NMome

q 1f you crcled Y, cucle the

tf ¥ou circled Y 7, indicate the grade tevel{st
numbers below that describe

ot which the problem octurs:
the bést evidence You are using (o
document that a problem exists. |

Grades 12
3” Grades

far "¥es" of the siatement represents a current
" I < GradesK.3 4 -

h)
& ther

Cirgle 7Y
of emerging Problem 0 your school district. Circle "N for "No
2 = Grades 46 =
3 = Grades 7-8 =

 the statement does not represent a problem. Circle U f you
are undecided. Add additonal problem statements at the end of

1 KNOW

the 115t if necessary.

'S4 PrROBLEN
SDBLEM
UNDEC'DED
LASSH
COND:T%%“’S"SCHOOL
STUDENT g)

15
A NOT

PROBLEM STATEMENT

Research on issues concerning specific populations of
students is not examined (e.g., urban schoois, low-inci-

dence handicapped).
Research 1o idenlify long term eifects is not carried oul.

-
c

Research on allernatives that work in schooling is not

utilized.
Urban school issues have not been effectively explored.

Long-term studies of children and their environments are

nol conducted.

Staff evaluations are nol shared wilh employees.

Research resuits are not disseminaled throughout the
educalional syslem.
Research on facts that may settle disputes is not con-

ducled.

Research on the cosls of evaluation programs (including
materiais, record keeping. staff time} is unavailable.




CountyY District

[] Board Member [] Parent
] Administrator [J Community Membor

[] Toacher {ron parent)
[ Other

Chstroet Name

ILLINOIS PROBLEMS INDEX INSTRUMENT 1I:
SELECTION AND EVALUATION OF PERSONNEL [] studens

IV You crcled Y™, indicate the grade jevells) W you circled Y, curcle the
Crcle "Y' for "Yes” if the statement rePresems a current at which 1he Problem occurs: :‘;"LZ‘:S“:?:;:: \r:::;red::im'::
or emerqing Prablem in your schocl district. Circle "N for "No*” 1oz Grades H-3  F « Grodes 912 document that 8 problem ex"‘s?ts
il the watement does nDt repfesent a problem Crrcie "W T you 3 = S:g,‘}g: 3!2 - {-}:':.,i‘:“d"‘ at i p =L

are undecided. Add addimonal Problem statements at the end of
the 15t if necessary

F KNow
TU
INIOR =S

P

A PROBL_EM
UNDECIogp
GRAGE LE VEL(S)
LASS
COND! 1o/ SCHOBL
STuoenT (g
R SEARCHS

ISA PHOBLEM
ISNOT

PROBLEM STATEMENT

=z
c

There is no philosophy of evaluation.

=z

Evaluations and accountability are not required for ten-
ure. merit pay. etc.

Measurement criteria and standards for the pefformance
of roles are not established as bases for evaluation,

No direct measures of teachers’ impact on student be-
havior are available for use in evaluation.

Persons being evaluated do not participate in the evalu-
ation process.

A data bank of evaluations is not establishcd to analyze
trends in teacher strengths and weaknesses.

Evaluative criteria of teachers are not well-matched to the
teachers’ objectives for student learning.

Student evaluations of teachers are not conducted.

Evalators are not proficient in evaluating observational
repors.
Evaluators are not proficient in discussing evaluations

with evaluatees.
The duties of teacher supervisors are not clearly defined
or appropriately evaluated.

Evaluations of non-teaching personnet (e.g., aides,
counselors, principals. secretaries, and custodians) are

not conducted,




County Disinict

O Hoaard Member [J Parent
O Administratar [J Community Mamber
{non parent}

O Teacher

DistriCt Naine

ILLINOIS PROBLEMS INDEX INSTRUMENT II:

SELECTION AND EVALUATION OF PERSONNEL O Student O Other
If you circled 'Y ", indicate the grade 1evells) | | ' you crrcled Y™, circle the
numbers below that descnbe

the best evidence yOu are using to

Circle 7Y™ for "Yes” if the staterment repreésents a current at which the Problem occurs:
or emerging Problem in Your schoo distrct. Circie "N for "No™ 1 Grades K-3 4 = Grades 9.12 d .
g9 Pro n o X = ocument a
o the statement does not représent a problem. Circle U if you 3 Grodess 5 - AliGredes {hat prol;;emex
s
i
<

are undecided. Add additional problem sratements at the end of

the list if necessary.

CURRICUL UM

OTHER

LASSHD
CONDmo?\,NS"SCHOOL
Bupgey

15 4 PROBLEM

ISNOT

A PROBLEM
UNOECIoE

N

PROBLEM STATEMENT
Teachers, parents, or students do not evaluate school

<
prd
c

administrators.
There is no evaluation of school district administrative

personnel.
The evaluation process does not focus on professional

growth of employees,
No opportunity for response is given to those being

evaluated.




County District

District Namo
[J Poard Member [J Paromt
[J Administestor  [J Community Member
[0 Teacher inon parent)
[0 Student {J other

ILLINOIS PROBLEMS INOEX INSTRUMENT II:
EVALUATION OF STUDENTS

If You circled "Y™. indicate the grade levells) If you circled “Y". circle the
et which the probtern Occurs; numbiers below that describe
the best evidence you are using 1o

for “"Yas’* f the statement represents a current

- I = Gradges .3 4 = . h
= (rades 4-6 5§ = ﬂ;’?‘é‘}zé’ci? document that a Probtem axigts.
= Grades 7.8 6 = Olher

Circie “v"
or emerging problem in your school district. Circle “N** for “No [

if the statement does nOt represent a problem. Circle “U™if you 4
are undecuded. Add edditional Problem statements at the end of

the list if necessary.

HOQO|,

5T
NION B

LASSROOMSE
STUDENT(S
ARCH
P

RES

'SA PROGLEM
SNDT
APROBI gm
UNDECIDED
CONDITIONS

PROBLEM STATEMENT
Criteria to measure student achievement have not been
set.

Criterion-referenced tests are not used for evalation
purposes.

=<

Z

c
ha

There is no provision for self-evaluation or self-monitoring

by students.
Student evaluations are not used 1o individualize instruc-
tion.

There is no apnual review of students by teachers,

Tests that show how the student learns are not used.

Procedures for measuring behavioral outcomes are not
used,

There are no alternatives to grade point averages and
rapk in class as assessments of the quality of secondary

students’ education.
Time. stafi, and facilities for individual student diagnosis
are not provided.

Students are not given comprehensive examinations be-
fore they graduate from high school.

Evaluative data to apalyze trends in student weaknesses
and strengths are not maintained.

Instruments to measure socio-emctional domains (e.g..
attitudes and affective values® are not used.




County District

O 8Boeard Mamber [ Parant
O Administrator [ Communit¥ Membat
{non parant)

O Teacher

DiSicict Nome

ILLINOIS PROBLEMS INDEX INSTRUMENT II:
[ Othar

EVALUATION OF EDUCATIONAL PROGRAMS (O Studant

If you eircled *'Y™, indicate the grade tevet(s) | | If vou circled “¥™, circle the
at which the problom occurs: numbers below that describe
the best evidence You are using 10

Circle “Y" Jor "Yes" if the statement represents a current
ng problem n istrict. ©Ci N "No”’ [ = K- 4 = Grades 9.42 . .
or emerging s n Your school district. Circle "N™ for “"NoO | e g:gﬂg: -M? i A'l‘f‘Gr;de( document that a Probiem exists.
2 = Grodes 7.8 & = Other

i the statement does not represent a problem. Circle U™ if you
are undecided. Add additional problem statements at the end of

MATER!A LS

the tist if necessary.

H 5TG
Piais g!ESJ

TEST Sco

RES

RESEARG
8UoGey
OTHEH

LASSRO
commr,o?vgfscmm
STupg NT

ISA PROB)EM

1S NOT

UNOECIoggy

L+ ]
[}

PROBLEM STATEMENT
Locally-directed program evaluations are not conducted,

Z
c

48]
L]

A total evaluation system for learning is not in effect,

Evaluations of individual programs are pot comprehen-
sive.
Administrators are not committed to the evaluation proc-

ess.
Formative evaluations of ongoing programs., which would

provide feedback o teachers, are not conducted.
Local education professionals do not have evaluation

skills,
Guidelines for writing comprehensive and measurabie
program objectives have not been established.

Program goals are not evaluated lo see if they are
worthwhile, measurable, or attainable.

Program evaluation is not base-) on measurable objec-

tives.
The assessment of program effecliveness is not based on
the extent to which high-priority objectives have been

achieved.
Longitudinal studies of program achievement are not
performed.
A combinalion of evaluative measures is not used for
evaluating programs.
Phases and time schedules for the evaluation process
are not clearly defined.




Dastrict Name

ILLINOIS PROBLEMS INDEX INSTRUMENT il:
EVALUATION OF EDUCATIONAL PROGRAMS [ studem

County DStrict

[0 Board Member [J] Parent
O Administrator [] Community Member
lnon parent)

O Teacher
[ Other

If you circled "Y', circle the
numbers below that describe

if you circled Y™, indicate the grade level(s)
at which the probiem accurs:

the bestavidence you are using to

Grades 3-12 document that a problem exists.

Grades k-3 g

“¥* for "Yes” if the statement represents a current
= Grades 4-6
L 2

All Grades
Oiher

Circle
or emarging Problem in Your schoot district. Circle "N for “No”
Grades 7-8

Ow
tES7

if the statement does nat reprasent 8 problem. Circle U if you
are undecided. Add additional problem statements at the end of

the hist «l necessary.

PROBLEM STATEMENT

ARCH 37
PIN{ N

TASS
CONDIT oM /SCHOGL

ISA PROBLEN,
STUDENT(5) KN

IS
UNDECIpE

oT
A PROALEM

=<
prd
Lt

w

Evaluation methods are inadequate for assessing inno-

vative programs,
School staff are not included in the evaluative process,

Outside evaluators are not used in the evaluation proc-

ess.
Programs are not modified or eliminated on the basis of

evaiuations,

PAFulToxt Provided by ERIC




DISTRICT NAME COUNTY DISTRICT

. 2 Buard Member 3 Parent
0

ILLINOIS PROBLEMS INOEX INSTRUMENT 11i: O administrator C%’:fr"'b“l::”"‘-’
SELECTEO PROBLEM STATEMENTS 0 Teaeter inon harent!
3 Stuthng 3 Other

Cwcle the number Dbelow that
reépresants the extent to which
you would likeé your district to
allocate resources toward solving
thess problems. - -

The following Problem statements
represant problems that have been
shown (o exist in vour school
district.

HHEE
NEIFIETr
COOE PROBLEM STATEMENT 2l ol o)l
1| 2 3 4165
1234 °%°
1[2)314] 5
112 314] 5
®
v 23|45
11 2| 34| 5
1 2] 314 5
1| 2 3{4] 5
1] 2 3]4)°
1| 2| 3[4} 5
1 2 3| 4 5
1] 2] 3[4} °
11 21 3[ 4] 5
@
11 2| 3[4 5
Q Q:; 93

ERIC
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Foreword

There are many approaches available for school systems to assess their educational needs.
Most are not in wide use due to their complexity. Because of this fact, Hlinois State Board of
Education staff were directed in 1975 to develop an approach to needs assessment which would
be uncomplicated and characterized by ease and rapidity of administration while being sound
in theory and practice. The result was the Illinois Problems Index.

The first Illinois Problems Index came out in 1977 and was used by approxitnately 60
school districts during the 1977-78 and 1978-79 school years. Epaluation data from these
school districts was collected and feedback from professional organizations wcas solicited
during this time. In August, 1979, a task team consisting of representatives from the Hlinois
Association of Supervision and Curriculum Development, the Hlinois Association of School
Administrators, the Illinois Association of School Business Officers and a parent from a
participating district worked together to produce a revised version of the original I.P.I. The
current 1.P.I. is a result of their efforts.

These materials are designed to be used in a variety of settings. Not all school districts
may necessarily find them appropriaté. Some districts may want to use other models. Districts
wishing to utilize a broad base of information to ideuntify aud prioritize educational problems
should find it very helpful.

It is our hope that each school district will use some systematic approach to the

identification and prioritization of its problems as an important step in the planning process.

Staff of the Hlinois State Board of Education are available to assist school districts which

decide to use the I.P.1. approach.

Statf Superintendent of Education
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Activity 1: Review Instrument | Results

Activity 2: Consensus on High-Priority Categories
Activity 3: Administer instrument I

Flowchart Summary of Step Three




STEP FOUR: Identity Speclfic Problems and Supporting Evidence

Activity 1: Identify Specific Problems
Activity 2: Discuss Validating Evidence
Flowchart Summary of Step Four

STEP FIVE: Validate Specific Problems and Administer Instrument Il
Activity 1: Review Validation Evidence
Activity 2: Consensus on High-Priority Problems
Activity 3: Administer Instrument H|
Flowchart Summary ol Step Five
STEP SIX: Prepare and Disseminate List of High-Priority Target Problems
Activity 1: Review Instrument |l Results
Activity 2: Prepare List of Target Problems
Aclivity 3: Disseminate Resuits
Flowchart Summary of Step Six
STEP SEVEN: Define Potential Solutions, Support, and Timeline

Flowchart Summary of Step Seven

APPENDIX I: Definitions of Categories

APPENDIX Il: Data Analysis and Reporting Procedures

Data Reporting Procedures for Instrument |
Data Reporting Procedures for Instrumeni |}
Data Reporting Procedures for Instrument i




What Is the LP.I.?

Educators are becoming increasingly aware of the need to examine the educational
system and revitalize educational programs and services in response to the needs of
students, teachers, and the community at large. The lllinois Problems Index (I.P.l.) is

a process, with supporting survey instruments, that enables you to examine your educa
tional system in a structured, sound, and meaningful manner.

Specifically, it enables you to:

e identify the educational problems currently perceived by various constituencies as
existing in your district.

® evaluate these perceived problems in the light of existing evidence.

o assess the extent to which you should expend effort and resources toward solving
these problems and making improvements in your educational system.

How Is the I.P.l. Used?

If you adopt the lllinois Probiems Index in your district, you will be able to assess and
evaluate the adequacy of your current programs and services and plan improvements
where problems exist. In addition, you will be availing yourself of the opportunity to:

® increase community participation in the determination of local educational problems.
o identify local school board priorities.
e develop a defensible basis for allocating limited resources to high-priority problems.

provide documentation of district needs or problems for state and federal consider-
ation of grants-in-aid.

increase information-sharing and communication within your district and gain wider
support for your program planning efforts,

identify staff perceptions and staff development needs.

relate problems identified in your district to resources available through the Illinois
Resource and Dissemination Network.

obtain longitudinal data related to program and other district concerns for planning
and evaluation.




What Does the I.P.l. Process Look Like?

The |.P.I. process and supporting survey instruments are built into a simple organiza-
tional procedure that allows a district to implement them without imposing unreatistic
time or resource requirements upon the participurits. The system is simpie and
straightforward. it minimizes expenditure of time and money and maximizes the
usefuiness of the decision-making information that it generates.

The essentials of the .P.l. model are described in the flowchart of activities on page 3.
The |.P.l. model requires only seven steps. These seven clearly-defined steps involve
organizing a committee, conducting five meetings, administering three assessment
instruments, and acting on the basis of your findings. These steps could easily be
completed within a two-month period, depending upon the number of probiem catego-
ries identified for analysis and the strategy selected for survey implementation.

How Much Time Does the L.P.l. Process
Require?

Experience with 60 school districts during the field tests of the |.P.l. indicates some
specific patterns regarding amounts of time used for the total I.P.I. process as well as
each individual meeting.

The range of time for the whole I.P.1. process is from nine to thirteen hours. A range of
time for each individual meeting is as follows:

Meeting One: One hour to two hours.

Meeting Two: One and one-half hours to two and one-half hours.
Meeting Three: Two hours to three hours.

Meeting Four: Two hours to three hours.

Meeting Five: Two and one-half hours to three hours.
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What Assistance is Avallable from the State
Board of Education?

The lllinois State Board of Education has tralned staff to consult with districts in the use
of the lllinois Problems Index. Computer processing is also available at no cost to the
district. Contact the lllinois State Board of Education for more information on either of
these services.

What Are Some Additional Considerations?

Field test results suggest that the llinois Problems Index approach to district-wide
planning and community planning is effective. Evaluation data from these field tests and
feedback from professional organizations were used in revising the lifinois Problems
Index during August, 1979.

Evaluation data also indicates that there are certain conditions which help to ensure
success when implementing the lllinois Problems Index process. These are:

A. A cliear-cut rationale for undertaking the process should be determined.

B. A coordinator who possesses group process, management and planning skills
should be identified.

There should be a wilingness on the part of the administrators and other personnel
to address the products of the process.

Roles for all participants in the process should be determined.

Tentative timelines for the complete process should be determined.

There should be a willingness to listen on the part of those who are soliclting the
feedback.

Adherence to these conditions should result in a more effective and beneficial experi-
ence for all involved.




General Problem Categories
Ingtrument |
(See Appendix | for definitions of each code)

Problem Category

CURRICULUM AND INSTRUCTION IN BASIC SKILLS
—Reading

—Mathematics

—Communication Skills/Language Arts
—Readiness Skills

CURRICULUM AND INSTRUCTION IN SCIENCE

—Science
—Environmental Education

CURRICULUM AND INSTRUCTION IN HOME AND HEALTH SCIENCE

—Consumer Education/Family Life’Home Economics
—Health/Safety/Nutrition/Drugs and Alcohol
—Physical Education

—Interscholastic and Intramural Athletics

CURRICULUM AND INSTRUCTION IN CULTURAL AND SOCIAL
STUDIES

—Social Studies
—Citizenship
—Foreign Language

CURRICULUM AND INSTRUCTION IN THE ARTS

—Visual Arts
—Music
—Literature
—Theatre
—Dance/Movement

INTERCURRICULAR CONCEPTS

—Vocational and Career Education

—International Studies and Cross-Cultural Education
—Responsibility/Character Education

—Criticat Thinking/Problem Solving/Decision Making
—Study Skills

—Arts in General Education




SPECIAL PROGRAMS

—Early Childhood

—Gifted
—Minority/Disadvantaged
—Neglected/Delinquent/Dropout
—Adult Education

—Special Needs

RESOQURCE AND SUPPORT SERVICES

—Media and Library Services

—Food Services

—Transportation Services

—Health and Medical Services
—Counseling and Guidance Services
—Psychological and Social Work Services
—Coordination of Pupil Personnel Services

PROGRAM PLANNING AND DEVELOPMENT

—Educational Programming
—Educationa! Planning
—Pre-service Education

—In-service Education

—Teaching Methods and Techniques

EDUCATIONAL ADMINISTRATION AND POLICY

—Finance and Staffing -
—Individuat Rights and Responsibilities
—Physical Plant and Facilities
—School-Community Relations
—Administrative Organizations

RESEARCH AND EVALUATION

—Research and Utilization

—Selection and Evaluation of Personnel
—Evaluation of Students

—Evaluation of Education Programs




What Do the LP.L Instruments Look Like?

The 1.P.l. instrumentation consists of a series of three survey instruments, sequenced to provide
increasingly specific information about problems in your district. The sequencing of instruments
permits you to invest energy and resources in the detailed study of only those problems which are
evident in your district. Further, the instruments are flexible in that they allow the addition of
problem statements that might apply to your district, but which have not been listed on the

instrument.

INSTRUMENT I:

* contains a list of all 51 general problem categories.

* directs respondents to indicate for each problem category whether or not and to
what extent it is important to identify problems in that category in your district.

* |ooks like this:
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INSTRUMENT I1;
e contains at least one separate page for each of the problem categories on Instrument |,

listing specific problem statements in each problem category.

e may be selectively administered for only those problem categories considered to be
important on the basis of responses to Instrument |.

o directs respondents 1o indicate whether each problem statement represents a specific
problem in the district and what evidence is being used 1o document perception of the

problem,.

¢ looks like this:
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INSTRUMENT III:

e is a customized subset of high-priority specific problem statements identified on the
basis of responses to Instrument [I.

e directs respondents to indicate the extent to which
cated to eachspecific problem.

® [ooks like this:
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How is the LP.L. Used?

The remainder of this manual presents guidelines and instructions for implementing the
lllinois Problems Index at the district level. Subsequent sections of this manual treat
each of the steps in the process, providing a step-by-step "walk-through™ of the model.

The |.P.I. process and survey instruments outlined in this manual were designed to
allow flexibility at the district level. Along the way. issues are raised and alternative
techniques are explored. This flexibility indicates that the I.P.1. is not intended to ensure
the accountability of the district to the lllinois State Board of Education. Rather, the
intention is that the I.P.l. process be self-serving to district purposes. District

personnel are encouraged to implement the process in the manner that is most
appropriate to their needs.

Accordingly, each step in the process involves choices to be made in response to your
locat situation. The choices you make will determine the extent to which useful infor-

mation will be generated and the extent to which your conclusions will be supported by
all constituencies in your district. For example:

® You may choose to administer one or more instruments to the |.P.I. Committee
alone or to various community constituencies.

® You may administer all or only a part of Instrument I{,

® You may implement the process at the school level instead of or in addition to the
district level.




STEP ONE:
Organize the L.P.IL. Program

The first step in implementing the I.P.]. process is to establish a personnel structure to coordinate
and conduct the 1.P.], program in your district. The three major activities of this step are outlined
in the diagram below. Activity 1 {selecting an |.P.|. Director} requires careful attention in order to
ensure effeciive management of the program. Activities 2 and 3 {selecting an |.P.]. Committee and
publicizing the process) each involve several alternatives, the choice of which will determine the
character and effectiveness of the |.P,l. program in your district.

ORGANIZE THE
I.P.1. PROGRAM

l " 1

Activity Activity 2 Activity 3

Select an Organize an Publicize
I.P.]. Director I.P.l. Committee the Process

Issues: Issues: Issues:

® Qualifications ¢ Composition ¢ Target groups

¢ Responsibilities ¢ Selection strategy e Type of dissemination
® Function ¢ Schedule
e Size




STEP ONE — ACTIVITY T
SELECT AN 1.P.I. DIRECTOR

it is suggested that a Director be appointed to coordinate the |.P.I. program from inception to
conclusion. The Director may be a person on the district staff {for example, superintendent,
assistant superintendent, test coordinator, etc.) or a person representing a local school or com-
munity group. However, at issue is the nature of the qualifications for and responsibilities of the
position. The guidelines below may serve to assist in the selection of an I.P.i. Director.

Qualifications:

willingness to learn the details of the I.P.). model

ability to work well with and motivate people

knowledge of the educational setting

managerial skills in planning, organization, and coordination
skill in leading small groups

ample available {release) time for project management

Responsibilities:

assist in the selection of the |.P.i. Committee

coordinate all |.P.l. activities

act as a facilitator at |.P.I. Committee meetings

serve as a communication link with district staff to ensure adequate information-sharing
serve as liaison with the Program Service Team (PST) representative

STEP ONE — ACTIVITY 2:
ORGANIZE AN |.P,l, COMMITTEE

There are four basic issues to consider in organizing the [.P.I. Committee:

What is the composition of the Committee?
How is the Committee selected?

What is the function of the Committee?
How large should the Committee be?

pLN

All of these issues are complex and require careful consideration of the alternatives involved before
a final decision is made. A discussion of each of these issues follows.

13




ISSUE: COMPOSITION OF THE I.P.I. COMMITTEE

It is suggested that the membership of the I.P.l. Committee be representative of a broad
cross-section of the "community.” “‘Community’ refers to all individuals within the
geographical boundaries of the district who are affected by your educational system.

The composition of the I.P.]1. Committee can mean the difference between guessing and
knowing what all constituencies believe to be the educational problems in your district.
A truly representative Committee allows a variety of voices to be heard and increases the
sense of community involvernent in improving the educational system. The extent to
which different constituencies in your district are involved in the |.P.I. program may
determine the extent to which the resuits of the program will be supported by the
community.

Below is a list of groups to be considered for representation on a broad-based I.P.l.
Cbmmittee. Using this list, district personnel can begin to consider the nature of the
local community and, correspondingly, to identify those groups that should be repre-
sented on the L.P.l. Committee.

. CITIZENS AT LARGE . CITIZENS DIRECTLY INVOLVED
IN THE EDUCATIONAL PROCESS

Parents of school-age children . Students

Representatives of local businesses . Classroom teachers in various subject
and service, religious, and cultural areas and at various grade levels
organizations

School support staff {e.g., counselors,

Representatives of school-affiliated librarians)

organizations f{e.g., universities,
trade schools)

s Administrative staff {e.g., principals)
Representatives of governmental
organizations . Local school board members

Representatives of various ethnic . Test/measurement/evaluation person-
and socio-economic groups nel

*A weil-composed Committee will include at least one member of these groups.




ISSUE: SELECTION OF THE I.P.). COMMITTEE

There are several methods for selecting the I.P.|. Committee. Each is outlined below
along with its corresponding advantages and disadvantages. The selection strategy may
be determined by the superintendent and/or the |.P.). Director. Any of the following
approaches, or combinations of them, may be considered.

DIRECT CONTROL STRATEGY

Description:

Advantages:

Disadvantages:

Individuals known to the selector{s} are identified and appointed.
Careful consideration can guarantee an articulate Committee which
will come to early consensus.

Known opinion leaders or "“good’’ committee members can be
appointed.

Committee consensus may not reflect community consensus.

Persons reflecting views of the selector(s) may tend to be appointed.

INDIRECT CONTROL STRATEGY

Description:

Advantages:

Disadvantages:

A set of criteria for selection is drafted which acts as the final
authority on the selection process. These guidelines are used to
select individuals.

Chance for broad-based representation is increased.

Selection procedure is publicly defensible.

Selection process is somewhat more objective,

Known opinion leaders may be selected if they meet specified
criteria,

Selector(s} have less control over Committee composition.

Personal opinion of selector(s) may influence the selection of
individuals, all of whom meet the specified criteria.




RANDOM SELECTION STRATEGY

Description:

Disadvantages:

Each member of the community is given an equal likelihood
of selection. Members are randomly selected to represent pre-
specified constituencies.

A "pure’ cross-section of the community is more likely to be
obtained.

Represents the most publicly defensible strategy.

Known opinion leaders may not appear on Committee.

Selector{s) have no control over Committee composition.

Implementing the random selection requires more effort by the
selector{s).

initial commitment from those selected must be won.

UNSTHUCTURED SELECTION STRATEGY

Description:

Advantages:

Disadvantages:

Participation on the Committee is by open invitation to the
community.

Total community involvement is possible.

Strategy is publicty defensible.

Dissemination is accomplished rapidty.

Lack of numerical limit on Committee size makes management,
communication, and consensus difficult 1o achieve.

Committee membership is unstable and continuity is difficult to
maintain.

Large groups tend to become forums rather than working com-
mittees.




There are thre
Committee.

ISSUE: THE FUNCTION OF THE I.P.l. COMMITTEE

e basic alternatives to choose from in specifying the function of the §.P.1.
Hovsever, in all cases the Committee has, at a minimum, the following

responsibilities:

commitment to the process and procedures of the I.P.I.

establishing a timeline for |.P.l. activities

monitoring each step of the {.P.l. process and achieving consensus at each step

reviewing the data on perceived problems generated by the three survey instruments

reviewing objective evidence that bears on the validity of the perceptions of existing

problems

providing the district with & list of specific high-priority problems at the conclusion
of the |.P.l. process

recommending actions based on the problems identified or preparing a report of the
process for the district superintendent and local board of education

Given these basic responsibilities, the three alternative functions for the Committee are:

OPTION 1:

OPTION 2:

OPTION 3:

The Committee members alone serve as respondents to the |.P.l. survey
instruments. In addition, they serve as the review panel for the summary
of their responses.

The Committee serves only as a review panel. With the help of the
Director, the Committee organizes the dissemination of survey instruments
to all or a sample of community members and reviews the responses of
community members to the instruments.

The Committee has the combined functions of Options 1 and 2. That
is, the Committee members respond to the instruments, disseminate the
instruments to community members, and review their own and community
members’ responses to the instruments.




At this point it is clear that the function specified for the Committee bears an important
relationship to the composition of the group. 1f Option 1 is selected, the district will
obtain only the Committee members’ judgment about what problems exist in the district.
Thus, the representativeness of the Committee becomes critically important. |f the
Committee members will serve primarily as reviewers of the responses of community
members, representativeness is less crucial for identifying perceived problems, although
it is still important to have a Committee composed of individuals whose conclusions will
be supported by the community.

It is possible to specify different Committee functions for different L.P.1. instruments.
For example, Committee members alone might respond to Instrument | in order to
identify problem categories, but serve only as reviewers of community responses to
Instrument i1, and so on. The choice of Committee functions for the different instru-
ments may depend upon such considerations as the time and resources that can be
devoted to collecting and analyzing responses, the desirability of having direct community
involvement at one or more stages of the |.P.l. process, and the degree of confidence in
the Committee’s ability to refiect the community’s perceptions of important problem
categories, specific problems, or priorities for allocating resources to a problem.

ISSUE: THE SIZE OF THE I.P.l. COMMITTEE

The guidelines for the size of the 1.P.l. Committee are based on the need to ensure a
working Committee. Whether the Committee members serve only as reviewers or as both
respondents and reviewers of survey instruments, they must work together effectively and
come to consensus at each step in the L.P.i. process.

if the Committee members alone will respond to the survey instruments, the minimum
number of Committee members should be 15-20. However, the maximum may go as high
as 25-30 if effective management is exercised. |f Committee members serve primarily as
reviewers of community responses to the instruments, the number of members should be
close to the lower, rather than the higher, end of the range.




STEP ONE — ACTIVITY 3:
PUBLICIZE THE PROCESS

Effective public relations are essential to the overatl success of the program. The individuals who
will respond to the survey instruments or who will receive the recommendations that result from
the 1.P.l. process must be informed about the process from the beginning. By initiating information
dissemination at an early stage vou will maximize opportunities for obtaining cooperation in
implementing the process and for winning community acceptance of the outcomes of the process.

Decisions about public relations strategies can be made by the district superintendent, the |.P.l.
Director, or the [.P.l. Committee. If the |.P.I. Committee is not involved in decisions about
publicizing the process, the |.P.l. Director may wish to begin publicity efforts before the actual
Committee work begins.

Decisions about three closely related issues must be made in developing a public relations strategy.
These issues and options for resolving them are discussed in the following pages.




ISSUE: SELECTION OF TARGET GROUPS
There are three target constituencies 10 consider in developing a public relations strategy:

1. constituencies from which |.P.l. Committee members will be selected

2. constituencies from which respondents to all or some of the survey instruments
will be drawn

3. constituencies that wilt be informed of the outcomes of the process

Depending upon the way you decide t0 select members of the |.P.l. Committee, it may be
necessary or desirable 10 inform the groups from which representatives wiil be selected
about the initiation of the L.P.l. effort. In addition, unless only t.P.l. Committee members
will respond to the |.P.l. instruments, the groups selected 10 respond should be targetted
for information dissemination. Finally, if the results of the process are to be made known
publicly, a public relations effort must be directed toward those who will receive the
results. If you are conducting a district-wide program, publicity might be directed * » the
community at large. 1f your program is implemented at the school levetl, public rel. .ions
might be focused on parents of students in the school.

In general, which groups you decide to focus on will depend on the scope of the program,
how You intend to use the results, the size of the community, and the kind of relations
already existing between the school and various constituencies in the community.




ISSUE: TYPE OF DISSEMINATION

Once target groups to receive publicity have been selected, a decision about strategies for
reaching these groups should be made.

Decisions about the best means to reach target groups should depend upon the size and
characteristics of the groups and your purpose in disseminating information to members
of those groups. For example:

e If you wish to reach the community in general for the purpose of informing them
of the end results of the process, it may be best to issue a news release to local
newspapers concerning the purposes, method, and anticipated date of completion
of the process in order to prepare the community for the eventual release of
recommendations.

If you wish to inform parents of students in a particular school of the resuits, it
may be best to distribute a newsletter at the outset describing the process and a
newsletter at the conciusion describing the results.

If community groups are to be respondents to survey instruments, it may be advis-
able to inform potential respondents by letter of the process and the need for their
cooperation in providing information.,

As in the case of selecting target groups, the issue of selecting an information dissemi-
nation strategy should be resolved bearing in mind the nature of relationships already
existing between the school and the groups targetted for publicity.




ISSUE: PUBLIC RELATIONS SCHEDULE

It is important to establish a time schedule for your public relations activities. |n general,
it is advisable to begin publicity efforts early in the |.P.l. process. Releasing information
at the outset will encourage the groups concerned to feel more involved in the educational
system and to be more cooperative and receptive. It also enables you to identify poten-
tial public relations problems before they become unmanageable,

The exact timing and frequency of information dissemination activities will depend upon
the purpose for which information i8 to be released. For example:

¢ |f the general community is to be informed of the results of the process, it may be
necessary only 1o issue a news release at the inception describing the program and
at the conclusion describing the results.

¢ |f particular community or school constituencies are to be respondents to survey
instruments, a more intensive schedule might be advisable—including news releases,
newsletters, and follow-up letters to the groups involved.




Flowchart Summary of Step One

Select an
I.P.l. Director

Select and Organize
an |.P.l. Committee

Publicize the .
I.P.1. Program




STEP TWO:
Orient L.P.l. Committee and Administer Instrument |

Step Two represents the first meeting of the LLP.I. Committee. There are two activities involved
in this step, Activity 1 involves orienting the Committee members to the L.P.l. process and
familiarizing them with the survey instruments. Activity 2 involves the administration of L.P.i.
Instrument |,

FIRST MEETING

| )

Activity 1 Activity 2

Orient Committee Administer Instrument |

Prepare Agenda Including
Deadlines, Expectations,
Clarification of Roles




STEP TWO — ACTIVITY 1:
ORIENT I.P.I. COMMITTEE

The orientation of the Committee is a very important element in the success and productivity of
the I.P.l. program. The extent to which Committee members understand the purpose and value of
the I.P.I. process, as well as the nature of their responsibilities, will determine how effectively they
can participate in and monitor the program.

The responsibility for orienting the Committee rests with the |.P.l. Director. In order to ensure
that Committee members fully understand the I.P.[. process and products, the Director must carry
out certain responsibilities.

THE DIRECTOR SHOULD:

® describe the purpose of the program (see page 1).

* describe the district’s reasons for adopting the program (see page 1).
®* review the |.P.l. process step-by-siep (see page 2).

® describe the content of the LP.I. in terms of problem areas and categories (see
pages 5-6}.

® provide each Committee member with a copy of the Instrument Package.

® describe in detail the form and function of the three 1.P.I. instruments (see pages
7-9).

® establish decision-making strategy to be used in meetings (e.g.. majority vote or
consensus).

® discuss a timeline for completing the |.P.l. process based on the strategy adopted
for implementing the program. _




STEP TWO — ACTIVITY 2:
ADMINISTER INSTRUMENT |

The second activity of Step Two is the administration of 1.P.I. Instrument |. Instrument |, a copy of
which appears on pages 27 and 28, lists all 51 problem categosies and requires respondents to
indicate:

1. whether a given category represents an important area in which to identify problems in
the district (yes, emerging, no, undecided).

. ityes, to what extent the problem category is an important one to explore (1 = very littie
importance, 2 = little importance, 3 = some importance, 4 = considerable importance, 5
= very great importance).

The administration of Insrument ! permits the identification of general problem categories. Those
assigned the highest priority ratings will be analyzed in greater depth via succeeding LP.I.
instruments. instrument | requires little time to complete and ultimately serves to limit the range of
problem areas that will be considered by the district, thereby enabling resources to be directed to
the problem areas of highest priority.

itit has been decided that Committee members will respond to Instrument | (Option 1 or 3 on page
17). each member of the Committee shouid fill out a copy of the instrument at this point. If
Committee members decide they want to have their own completed instruments returned
to them for reference during the review session at the next meeting, they should identify
their papers before the instruments are collected for analysis.

If it has been decided that individuals other than Committee members will respond to Instrument |
{Option 2 or 3 on page 17). the Committee must at this point identify the individuals who are to
receive the instrument. Two issues are germane to this activity. The firstissue requires a decision
regarding the selection of groups from which respondents will be drawn and the second requires a
decision about the means of selecting individual respondents from those groups. These issues
are addressed on pages 29 and 30.

NOTE: Prior to completion of Instrument i, the committee members should study the definitions of
categories in Appendix |. Definitions are flexible and can be modified to fit the needs of the
committee/district as necessary.
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ISSUE: ADMINISTER TO WHOM?

If the Committee is 10 function in accordance with Option 2 or 3 {page 17), Committee
members must identify the groupfs) that will receive the |.P.I. instruments. Since the
Committee may act in accordance with Option 2 or 3 for ane or more of the three [.P.].
instruments, this discussion of the identification of respondent groups applies 1o all three
instruments,

The Committee’s basic task in identifying respondent groups is 1o make a judgment about
how best to deploy the resources available in collecting information that best reflects the
perceptions of problems in the district.

The focus of the discussion about possible respondent groups should be the list of
community constituencies on page 14. A number of considerations bear on the selection
of one or more of these constituencies. Among these considerations might be:

e the purpose for which you are conducting the |.P.l. program.

e the relative facility with which various groups in your community can be induced
10 participate in the process:

e the relative importance of involving a particular group at some stage of the process.

e the resources you can devote to surveying various groups {e.g., it may require more
time and resources to survey parents than to survey teachers).

In addition, the Commitiee might discuss whether some groups are more appropriate
potential respondents for some instruments than for others. For example, a survey of
several different constituencies might be considered most appropriate for Instruments |
and |11, whereas a survey of one particular group might be judged the best way to assess
perceptions of specific problems in a given area {Instrument |1}, Thus, you might decide
1o ask teachers to respond to the Instrument Il section on one high-priority problem
area, but ask parents or students 1o respond to the section on a different problem area.




ISSUE: ADMINISTER ON WHAT BASIS?

Once a decision has been reached about which groups are to respond to the instrument,
the Committee must decide whether selected constituencies will be-assessed on:

1. a census basis {all members)

2. a sampling basis {selected members)

If census assessment is pianned for any constituencies, the Director need only obtain a
list of the names of all members of the constituency. A copy of the instrument would
then be mailed or delivered to each member, with instructions for completing and
returning it to the Director within a specified time period.

If sampling is planned for any constituencies {e.g., students or parents), the Commiittee
must determine a sampling plan and select respondents according to the plan. Random
sampling may be conducted on & strictly formal basis by obtaining, for example, a list of
the names of all students in the district. Then each name on the list would be assigned
a number and a table of random numbers could be used to select names from the list.
Alternatively, random sampling could be conducted on an informal basis by sending
a package of instruments to a principal, for example, and asking him/her 1o select at
random a group of students or parents to respond to the instrument.

In conducting random sampling, the-Committee may wish to consider representation of
a cross-section of members of a group on such dimensions as:

school attended {students, school staff)

grade level {students}

teaching area/subject {teachers, school support staff)
size of institution (principals, business representatives)
age of children {parents)

The number of respondents sampled from each constituency and the number of dimen-
sions considered in their seiection will depend on the resources of the district. However,
it is the responsibility of the Director to ensure that the instruments are distributed,
returned, and analyzed before the next meeting of the Committee,




Flowchart Summary of Step Two
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It is the Director’s responsibility to have the responses 1o Instrument | summarized. The Director may
negotiate with the llinois State Board of Education to have the responses processed by lllinois State
Board of Education computers. Altematively, the Director may assign someone in the district to
analyze the responses and prepare a summary of results for the Commitiee’s review. See the
appendix for data analysis and reporting methods.

-




STEP THREE:

Identify General Problem Categories
and Administer Instrument Il

Step Three represents the second meeting of the L.P.l. Commitiee. Three activities occur in this
step. Activity 1 is the review of the summarized responses to Instrument I. Activity 2 is Committee
negotiation for agreement on high-priority general problem categories. Activity 3 is the adminis-
tration of |.P.l. Instrument .

SECOND MEETING

1 | |

Activity 1 Activity 2 Activity 3

Review Data Make Decisions on
Summary on High-Priority General
Instrument | Problem Categories

Administer
Instrument 1|

Jr— and|10r _l

To Other Members To the L.P.1.
of the Community Committee




STEP THREE — ACTIVITY 1:
REVIEW INSTRUMENT | RESULTS

The Director should first provide each Committee member with a copy of instrument I. If
Committee members completed this instrument and identified their papers, each member should.
have his or her own copy returned. |f papers were not identified or if Committee members did not
complete Instrument |, then each Committee member should be provided with a blank copy of the
instrument for reference during the review session.

The Director should then proceed to guide the Committee through a review of the results of the
Instrument ! administration. That is, the Director should report:

1. the percentages of respondents who identify a category on the list as a district problem (i.e., the
percentage who responded "y" for “yes”).

2. the percentages of respondents who identified a category on the list as an emerging distnct
problem (i.e., the percentage who responded “e" for “emerging”).

3. the average (mean) rating on importance (across all respondents) assigned to each problem
category.

If there are high percentages in the “u” or “undecided” column, the commitiee should explore those
categories to determine if the percentages are a result of:

1.) lack of understanding of the category -

2.) insufficient information on the district's status relative to the category.

The current problems and emerging problems can be analyzed separately or together. Experience
suggests that a district should analyze no more than five catégories at any one time because of the quantity
of specific statements which must be discussed and validated later in the process. Thus, there are three
aliernatives available to districts at this point:

1.) A maximurmn of five current problems can be analyzed further.

2.) A combination of current and emerging problems (not to exceed five) can be analyzed further.

3.) A maximum of five emerging problems can be analyzed further.




STEP THREE — ACTIVITY 2:
DECISION-MAKING ON HIGH-PRIORITY CATEGORIES

Aft_er the data summary for Instrument | has been reviewed, Committee members must decide
which problem categories to select for further exploration using Instrument II.

1. The Committee must first decide what kind of decision-making they will accept—for
example. unanimous agreement, majority vote or consensus.

. The Director should then lead a discussion about the number of problem categories that
can be explored in depth. A number of considerations bear on this discussion, including
the time and resources available for collecting data and the number of respondents who
will receive Instrument I. It should be borne in mind that each problem category is
matched to a corresponding section (page) of Instrument k. Thus, if five problem
categories are selected for further analysis, five corresponding Instrument Ul sections
(each containing related specific problem statements) will be administered in Activity 3.
The outcome of this discussion should be an agreement on a specific number or range

{for example, between two and five} of problem categories to be selected for further
analysis.

. The Committee must now reach agreement on which of the problem categories to
explore in depth. It may prove useful to begin by agreeing on a definition of a

“high-priority problem cateyory’”” formulated in terms of “cut-off” scores. An example of
this kind of definition is illustrated below.

EXAMPLE:

At least Less than
Definition: A high-priority 50% “'yes’ 650% “yes’’
problem category is one that .
received at least 50% “'yes” “3:99:12-5 x
responses and was assigned an Or higher
average importance rating of Rating lower

Result: The problem areas that are eligible for inclusion in the box marked with
an “X' will be considered high-priority problem categories.

If a blackboard is available, the tailly of all problem categories can be entered on a chart as
above, using the code numbers assigned to each problem category to identify categories on
the chart.
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4. If the cut-off score is set too low, the number of identified problem categories may exceed
the number agreed upon for analysis. Alternatively, if the cut-off is set too high,.the
resulting set of high-priority problem categories may be too small. in order to select the
agreed-upon number u! high-priority problem categories, the Committee may have to
adopt a different cut-off score or negotiate additions to or deletions from the list of
high-priority problem categories until consensus is reached.

The final outcome of Activity 2 should be agreement on & set of high-priority problem
categories to be assessed in greater depth in succeeding steps.

STEP THREE — ACTIVITY 3:
ADMINISTER INSTRUMENT II

The third activity in this step is the administration of Instrument Il. For each selected general
problem category, the corresponding section {page} of instrument |l will be administered.

The entire Instrument |l {actually a set of instruments, one for each category} is provided in the
separate Instrument Package. An example of Instrument 1| {one side of the Reading category page)
appears on page 35. The instrument requires respondents to:

1. indicate whether specific statements reflect problems in the district (yes/no/undecided);
2. if ves, indicate at what grade levells) the problem exists; and

3. if ves, indicate the evidence they are using to document the problem.

The number of general problem categories selected by the Committee in Activity 2 will determine
the scope of tnstrument [l administration. Committee members should complete Instrument Il
before leaving the meeting, if this is their assigned task. If they wish to have their own completed
instruments returned to them for reference, they should identify their papers before the instru-
ments are collected for analysis.

Altematively, if Instrument Il is to be administered to any individuals who are not members of the
Committee, then the Director should arrange to forward copies of the customized Instrument I
(i.e., the appropriate set of pages) to these respondents. These respondents may or may not be
those who completed Instrument |. If a new set of respondents is to be identified for Instrument |,
the reader is directed to the guidelines suggested on pages 29 and 30. As was indicated in that
discussion, it is possible to assign different problem categories (i.e., pages of Instrument |1} to
different constituencies on the appropriateness of the category content to the group. For example,
if the Commitiee decides to administer three Instrument |l categories—(1) In-service Education,
(2) Mathematics. and (3) School/Community Relations—the Committee may send categories (1)
and (2) to teachers and category (3} to a random sample of community members.
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Flowchart Summary of Step Three
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It is the Director's responsibility to have the responses to Instrument Il summarized. The Diréctor may
negotiate with (llincis State Board of Education to have the responses processed by lllinois State
Board of Education computers. Altematively, the Director may assign someone in the district to
analyze the responses and prepare a summary of results for the Committee’s review., See the
appendix for data analysis and reporting methods.




STEP FOUR:
Identify Specific Problems and Supporting Evidence

This step represents the third meeting of the L.P.l. Committee. There are two related activities.
The first is a review of the data summary for Instrument !l on the percentage of individuals agreeing

on specific problems. The second activity is a review of evidence documenting the existence of
spzcific problems.

THIRD MEETING

Activity 1 Activity 2
Identify Specific

Problems by Reviewing Discuss Validating Evidence
Instrument || Responses




STEP FOUR — ACTIVITY 1:
IDENTIFY SPECIFIC PROBLEMS

The first activity of this step requires the |.P.l. Committee to review the summary of responses to
Instrument Il. In addition to having a report of these data ready for discussion, the Director should
have prepared a list of any problem statements that were added to Instrument || by respondents.
Committee members should be provided with their own copies of Instrument |l if they completed
and identified these forms at the previous meeting. Otherwise, they should be provided with blank
copies of the instrument for reference during the review of responses.

This initial activity should be restricted to a review of the percentage of individuals who agreed
{“yes") that a given problem statement represents a problem in the district. The review
Procedure can be similar to that adopted in Activity 2 of Step Three (page 34). That is, the

Committee may set an initial cut-off score of, for example, at least 50% agreement on a
given problem statement.

Concurrently, the Committee must examine the problem statements that were added to the
instrument list by respondents. If one of these new problem statements is adopted by the
Committee as representing a high-priority problem, it should be added to the list of Instrument ||
problem statements. Similarly, if the Committee decides to alter the wording of an existing
problem statement, the original code number should be deleted and the revised problem
statement should be added in the space at the bottom of the instrument. This procedure is
necessary in order to ensure conformity with the lllinois State Board of Education and Resource
Network data bank.

This initial examination of the data summary for Instrument || serves to restrict the pool of specific
problems in each category to those of highest priority. |f the number of specific problems remains
too large, a higher cut-off score should be established and applied. The final outcome of this

activity should be a restricted set of specific problem statements. The high-priority problem
statements to be assessed by Instrument |1] will be drawn from this set by reviewing validating
evidence. This review occurs in Activity 2.




STEP FOUR — ACTIVITY 2:
DISCUSS VALIDATING EVIDENCE

During this activity, the Committee will begin the process of validating the existence of problems
represented by the problem statements identified as high-priority in the previous activity.

The Director should tead a discussion of the Kinds of evidence that Committee members will
accept as documentation that problems exist. The kind of documentation required 1o validate the
existence of a problem will generally depend upon the type of problem. In some cases, test scores
may be the most appropriate validating evidence; in other cases, rasearch reports or census data
may be most appropriate. Occasionally, the Committee might decide that the responses 1o the
I.P.1. instrument themselves are sufficient documentation that a problem exists. This latter decision
might be reached in the case of educational problems {such as those in the affective domain)} that
are not easily validated independently.

After the Committee has reached agreement on the kind of documentation required to validate a
given probiem, it must determine whether there exists in district records sufficient documentation
of that kind to validate each problem that received a high percentage of “yes” responses on
Instrument 1). At this point in the process, it will be useful 1o have a district research person
present atr the meeting. This person may be able to provide information about existing data that
the district has on hand. 1f the researcher can inform the Committee that existing evidence of the
type required 1o document a given problem does in fact validate the problem, this can eliminate the
need for a data request. In addition, Committee members should be encouraged to bring to the
attention of the Committee any data they know of that validate high-priority problems. Special
attention must be given to winning the total commitment of the Committee to the high-priority
preblems ultimately identified.

If the content of the district’'s existing evidence is unknown to the district researcher or to
Committee members, the Committee may want to request supporting data for a problem
statement. Types of evidence that the Committee might request from the district include:

®* norm-referenced test scores

* criterion-referenced test scores

® attendance data

® cost studies

® district program plans

® census data (e.g., amount/number of materials, personnel, etc.)
® process data (e.g., observations by consultants, specialists, etc.)
® paper and pencil surveys

® interview with community members

The district may choose to forward the requested data to the Committee or merely 10 communicate
whether or not the data validate the probiems identified. This latter communication of the content
of existing data may serve 1o eliminate time-consuming efforts on the part of the Committee. {1t
is the responsibility of the I.P.l. Director to request and obtain from the district the data {or a
description of i1} required by the i.P.). Committee. This information should be available for the
Committee’s consideration at the next meeting.
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At the conclusion of Activity 2 the list of problem statements identified in Activity 1 as having
received a high percentage of “ves” responses on Instrument |l should be broken down into four
categories, those for which existing evidence is:

known by someone present at the meeting to validate that the problem exists

known by someone present at the meeting to show that the problem does not exist

. being requested from the district for presentation at the next meeting

not currently known or available from the district

The Director should make a record of the category into which each high-priority problem statement
falls for reference at the next meeting.

Method of Grouping Statements for Validation

\Y

Problems known and
agreed to be valid

Problems for which
district data should
be reviewed.

Problems do not
exist. Agreed to be
invalid.

Problems for which
there is not data nor
agreement.

-

In cases where everyone agrees that a problem exists (as in column 1), no further validation needs
to be sought. Efforts shoukd be directed towards those problems identified in column NI, These
problems will be the focus of Meeting Four.




Flowchart Summary of Step Four
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The L.P.I. Director should obtain evidence requested by the Committee before the next
meeting. [f no validation evidence is required, the Committee may choose to proceed to
Step Five at the same meeting.




STEP FIVE:

Validate Specific Problems
and Administer Instrument lll

This step represents the fourth meeting of the Committee. Three activities are involved in this step.
The first activity is the review of the data obtained from the district to validate specific problems.
The second activity is the final selection of specific validated problems to be subjected to further
analyses. The third activity is the administration of Instrument |ll to determine the extent of
district effort that should be directed toward resolving each problem.

FOURTH MEETING

' ' '

Activity 1 Activity 2 Activity 3

Review Validation Negotiate for
Evidence Supplied Consensus on Specific
by District Validated Problems
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STEP FIVE — ACTIVITY 1:
REVIEW VALIDATION EVIDENCE

During this activity the validation evidence provided by the district at the Committee’s request
should be reviewed. The I.P.l. Director may need to make @ presentation of this evidence if copies
of documents cannot be provided for all members.

The outcome of this review of data supplied by the district should be the reclassification of
problem statements for which evidence was requested from the district (those problems in
category 3; see page 41).

In general, the problem statements reviewed during this activity will be reclassified as “validated”
or "invalidated” unless evidence requested from the district is unavailable, obsolete, or inappro-
priate. In any case, the problem statements reviewed during this activity should be added to the
list of those problem statements already classified in these three categories at the previous meeting.

At this point all of the problem statements identified as representing high-priority problems on

the basis of the high percentage of '“ves” responses on Instrument Il will have been classified as
"validated,” “invalidated,” or “unknown.”’




STEP FIVE — ACTIVITY 2:
CONSENSUS ON HIGH-PRIORITY PROBLEMS

In this activity the Committee should review the classification of problem statements. It should
be borne in mind that all of these problem staternents were selected by a high percentage of
respondents to tnstrument |l as representing problems in your district,

The Committee should review the list of validated high-priority problems to ensure that
agreermnent about the validity and importance of these problems has been reached. These
problems are to be listed on Instrument Il for further assessment.

The Committee should decide what action, if any, should be taken in the case of problem
statements that are not known to represent problems. The Committee may choose to
draft recommendations for research to determine if the problems represented by some or
all of the problem staterments in this group exist in the district. Or, the Committee may
choose to add some of these "“questionable’” problem statements to Instrument |11, if the
consensus is that validation of the problem is inherently difficuit.

The Committee should decide what action, if any, should be taken in the case of problem
statements that are known not to represent problems in your district. If Instrument 1l was
completed by individuals not on the Committee, the Committee rmay recommend a public
relations effort to advise respondents that, based on the evidence, these problems do not
exist. '




STEP FIVE — ACTIVITY 3:
ADMINISTER INSTRUMENT 111

This activity involves the administration of Instrument lll, which directs respondents to indicate the
extent to which district resources should be directed toward S0lving each validated problem. A
copy of the instrument form appears on page 47. It is blank because the validated problems

selected by the Committee wili be different for every district and must be entered on the page(s)
upon selection.

If the Committee members aione are respondents to the Instrument, they should be Instructed to
enter each selected problem {along with its numerical code} on a personal copy of the instrument.
This may be done during the final review in Activity 2 or as a separate activity here.

In either case, all Committee members must enter selected problems on Instrument (I} in the same

order. Identical ordering is important for dara processing purposes. Each member should then
complete the instrument for each problem listed.

If the instrument is to be administered to any individuals who are not members of the Committee,
a decision about who these respondents should be must be reached. The respondents may or
may not be those who completed either Instrument | or 1. If a new group of respondents is to be
identified for Instrument ill, the reader is directed to the guidelines suggested on pages 29 and 30.

If other members of the community are to respond to the instrument, the LP.l. Director
is responsible for having the final list of validated high-priority problem statements typed

onto instrument |1l pagels). The pagels} should be copied and delivered to all selected
respondents.
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Flowchart Summary of Step Five

Review Validation Evidence
Supplied by District and Reclassify
High-Priority Problem Statements

on the Basis of this Evidence

—

Review Problem
Statements that
Cannot be validated
and Decide on
Appropriate Action

1

Drakt
Recommendations

for Conducting

Validating Research

\

Review Validated
Prohlem Statements
to Ensure Consensus

~

Administer
Instrument 1)
to the Committee

N

Select Giher
Constituencies
to be Assessed

l

Review Invalidated
Problem Statements
and Decide on
Appropriate Action

Administer
instrument 11 to
Selected Members

of the Community

l

Coltect Completed
Forms from
Committee Members

Collect Completed
Forms from
Community Members

Recommendations :

! for Public Relations

Activiues :

™~ -

Analyze instrument |11 Responses
and Prepare Data Summary for
Next I.P.1. Committee Meeting

Itis the Director's responsibility to have the responses to Instrument Ill summarized. The Director
may negotiate with lllinois State Board of Education to have the responses processed by lllinois State
Board of Education computers. Alternatively, the Director may assign someone in the district to
analyze the responses and prepare a summary of results for the Committee’s review. See the
appendix for data analysis and reporting methods.
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STEP SIX:

Prepare and Disseminate List
of High=Priority Target Problems

This step represents the fifth meeting of the 1.P.l. Committee. Three activities occur at this step.
The first activity is a review of the data summary of Instrument Ill. The second activity is nego-

tiation on the preparation of a list of target problems, The third activity is dissemination of the
results of the I.P.l. process to the community.

FIFTH MEETING

l ! !
Activity 1 Activity 2 Activity 3
Review Data Summary Prepare List of Disseminate
of Instrument 111 Target Probiems Results




STEP SIX — ACTIVITY 1:
REVIEW INSTRUMENT 11l RESULTS

During this activity the Committee reviews the summarized responses to Instrument {11. Results
show the average rating across respondents of the extent to which the district should devote its
resources toward solving each problem. The higher the rating, the more effort is desired toward
the solution of the problem.

In evaluating these average scores, Committee members will nead to consider the extent of district
resources available and, thus, the number of problems to be selected for inclusion in their final
report. In addition, the Director should be prepared to inform Committee members of any legally-
mandated minimum requirements of educational programs in the district, as these requirements
may limit the district’s capacity to effect changes in certain problem areas. Within this limit, the
Committee can select those problems assigned the highest ratings.

STEP SIX — ACTIVITY 2:
PREPARE LIST OF TARGET PROBLEMS

This activity involves ranking the validated target problems in order of importance. This may be

accomplished purely on the basis of average ratings: the problem with the highest rating is assigned
highest priority, etc. However, the Committee may wish to consider the cohesiveness of program-
matic efforts that will result from the |.P.1. process. That is, two specific “‘reading’’ problems ranked
first and fifth in terms of average ratings may be assigned priorities 1 and 2. This would suggest to
consumers of the results that the reading program should be given highest priority. Alternatively,
separation in rank of problems within a given category would be more difficult to interpret and act
on in terms of program planning.

The Committee must discuss such issues and negotiate to gain consensus on a final ranked list of
validated target problems. The |.P.l. Director must serve as ‘‘recorder” here, since it will be his/her
responsibility to disseminate the results of the process.




STEP SIX — ACTIVITY 3:
DISSEMINATE RESULTS

This activity involves the dissemination of 1.P.l. results to the community. While chiefly the

responsibility of the Director, it may prove useful to discuss with the Committee the possibilities
for dissemination. Dissemination efforts may include:

» areport to the superintendent and board of education by the 1.P.1. Director
o articles in existing school publications
o a brief brochure or flyer for general distribution

o news releases to local newspapers

Such dissemination materials may be written by Committee member{s} and/or the L.P.l. Director.




Flowchart Summary of Step Six

Review Data Summary -
of Instrument {1l

Select Target Problems

|

Prepare Ranked List of
Selected Target Problems

|

Disseminate Results




STEP SEVEN:
Define Potential Solutions, Support, and Timeline

Once the |.P.l. Committee has established a ranked list of high-priority target problems for district
action, the district can proceed to develop remediai plans focused on these problems.

The district may deiegate the responsibility of deveioping solutions to the [.P.l. Committee, or it
may transfer these duties to other committees or groups already in operation in the district. The
most appropriate locus of responsibility for generating solutions will depend upon the organizational
and administrative characteristics of the district. However, if the district delegates planning duties
to other committees or groups, it may be desirable to assign one or more members of the 1.P.1.
Committee to the group that will assume this responsibility in order to ensure continuity with the
activities that were carried out by the 1.P.l. Committee.

Step Seven includes seven basic activities, each of which is listed on page 54. These steps are
not explicated in any detail, since the method of impiementing them will vary considerably from
district to district. The activities are listed out oniy as a planning guide for linking Nlinois State
Board of Education services to local district needs.




Flowchart Sumiaary of Step Seven

Activity 1

Analyze the problems more thoroughly from a program and curriculum perspective 10
identify areas of curriculum or progeam where problems could be given attention.

1

Activity 2

Meet wilh the lllinois State Board of Education representative to thoroughly define the
problem statement in terms of curriculym, program methods and malerials, or other
resources the district mighl need in order 1o address the problem.

|

Activity 3

Review any resourtes lhat the Hlinois Stale Board of Educalion representalive may have
identilied for the district through the Hlinois Resourcs and Dissemination Network of the
llinois State Board of Education,

Activity 4

Generate alternative solution strategies and cost out preferred strategies.

'

Activity 5

Select a preferred strategy, generate new program goals and
objectives, and establish a timeline for implementing themn,

l

Activity 6

implement new programs/pokicy.

|

Activity 7

Evaluate programs/policy.

The lllinois State Board of Education will provide assistance with any or all of the above
steps, upon request of the school districts. Any resources identified through the lllincis
State Board of Education will assist the local district with implementation, development,
and evaluation of programs or policy.
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APPENDIX |

DEFINITIONS OF CATEGORIES




. Reading

. Mathematics

. Communication

Skilis/Language Arts

. Readiness Skills

. Science

. Environmental Educaticn

. Consumer Education/Family
Life/Home Economics

. Health/Safety/Nutrition/Drugs
and Alcchol

. Physical Education

. Interscholastic/Intramural

Athletics

. Social Studies

. Citizenship

. Foreign Language

. Visual Arts

. Music

—repeating words aloud or to one's self and
comprehending those words.

—dealing with quantities. magnitudes, and forms, and their
relationships, etc.. by the use of numbers and symbols.

—oral and written expression including listening.
speaking. and writing.

—level of development of self-help. language, motor,
cognitive, and other skills.

—knowledge of nature and the physical world and the
processes used in acquiring this knowledge.

—study of effects on and problems of ecology, ecological
balance. natural resources, and alternative energy
sources.

—study of money management; importance of the family;
and the science and art of homemaking, including
clothing, budgeting, and child care.

—study of mental and physical normalities and
abnormalities: knowledge of danger and accident
preventatives; use and abuse of poisons, narcotics, and
intoxicants.

—motor activities; fitness: individual and team sports as
part of the regular instructional program.

—competitive and recreational sports programs provided
outside of the instructional program.

—concepts, skills, values, and facts acquired through the
study of history, geography, economics, psychology.
socioclogy and anthropology.

—duties, rights. and privileges of members of a state or
nation.

—sludy of an oral and written communication system
other than English.

—knowledge of principles and elements and appreciation
of art and its media of expression. '

—compositions of vocal and instrumental sounds or tones
in varying mefody, harmony, rhythm, and other qualities.




Q6.

. Literature

. Theatre

. Dance/Movement

. Vocational and Career

Education

. International

Studies/Cross-cultural
Education

. Responsibility/Character

Education

. Critical Thinking/Problem

Solving/Decision Making

. Study Skills

. Arts in General Education

. Early Childhood

Gifted

27. Minority/Disadvantaged

28. Neglected/Delinquent/Dropout

29. Adult Learners

—study of writings of different styles in prose and verse.

—dramatic production of literary scripts and the teaching
of play analysis, interpretation, theatrical design, group
ensemble work, dramatc movement, voice development,
and stage presence.

—human movement as expressed through rhythmics,
creativity, problem solving and dance forms.

—development of job skills and training; exploration of
various career opportunities.

—infusion of global education into all areas of the
curriculum; integration of teaching of languages, bilingual
education, and cross-cultural studies.

—programs which foster development of social, spiritual
and ethical values, and responsible behavior.

—logical and analytical thought that considers aiternatives
and consequences in deciding solutions to problems and
situations.

—time structure and use; use of reference resources.

—K-12 programs with all arts {dance, music, visual arts,':'m"
theatre, literary arts, media arts) as integral to the general
or basic education of all students.

—skills acquired between ages 0 and 6; as a program,
education of children aged 3-5 who have skills below their
developmental expectancy.

—special abilities in general intelligence, creativity,
leadership, and other areas.

—provision for minority ethnic and racial groups/socially
and economically disadvantaged.

—programs to prevent and/or combat conditions that
cause problems for the neglected, delinquent, or dropout
student.

—programs and provision for adult education.




. Special Needs

. Media and Library Services
. Food Services

. Transportation Services

. Health and Medical Services

. Counseling and Guidance
Services

. Psychological and Social
Work Services

. Coordination of Pupil
Personnel Services

. Educational Programming

. Educational Planning

. Preservice Education

. In-service Education

. Teaching Methods and
Technigues

. Finance and Staffing

—special education programs for the emotionally and
educably mentally handicapped; special education
programs for the medically handicapped {physically—
multiply—visually—hearing—Dblind—deaf}: diagnostic,
instructional, and support services for special leamers and
students needing behavior management {learning
disabled-—speech and language impaired—emotionally
disturbed—socially maladjusted).

—learning center materials and programs.
—breakfast and lunch services.
—school bus services.

——accident and disease prevention and control programs
and services.

-—assistance in planning academic programs and in
solving personal and adjustrnent problems.

—therapy programs for individuals and groups of
students; screening and evaluation of students for special
services; family counseling.

—efficient and effective use of resources in providing
pupil personnel services {guidance. school psychology,
social work, etc.).

—sgystem for needs assessment and for curriculum
decision making that makes maximum use of resources to
meet each student’s needs.

—system for long term and short term planning of
educational goals, objectives, and performance cobjectives.

—college preparation of teachers and other personnel
and assessment of teacher competency prior to
placement.

—awareness and training activities designed to help staff
grow personally and professionally.

—the instructional process.

—funding of the educational program and selection of
staff for the program.
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. Individual Rights and
Responsibilities

. Physical Plant and Facilities

. School-Community Relations

. Administrative Organizations

. Research and Utilizaticn

. Selection and Evaluation of
Personnel

. Evaluation of Students

. Evaluation of Educational
Programs

—privileges and obligations of board members, staff.
parents. students. and community members in the district.

—buildings. grounds, fixtures. equipment, efc.. of the
school property.

—cooperation and communication between persons and
groups inside and outside of the school system.

—structure of district personnel and work processes.

—systematic investigation of some areas of concern or
interest and the use of that information.

—selection of staff; appraising teaching, non-teaching,
and administrative staff for the purpose of improving the
educational process.

—appraising the potential and performance of individuals
to determine their status as learners.

—appraising the worth and/or the effectiveness of
curriculum and instruction.




APPENDIXI

DATA ANALYSIS AND REPORTING PROCEDURES




DATA REPORTING PROCEDURES FOR INSTRUMENT |

There are two questions on Instrument I

1. Does the problem category represent ‘a current problem area? (yes/emerging/no/undecided)
2. How important is the problem? (1-5 importance rating)

Results of both questions should be reported to the Commitiee. A report form appears on {he following
page. The data analyst may use this form or any facsimile of it.

INSTRUCTIONS FOR DATA ANALYSIS

Question 1 Is it important?
1. Count the number of respondents (N} to the instrument:

2. For each problem category:
a) Sum the number of "yes” responses and divide by N: % Yes

b) Sum the number of “emerging” responses and divide by
N: - ‘ % Emerging

¢) Sum the number of “no” responses and divide by N: % No

d) Sum the number of “undecided” responses and blanks
and divide by N: % Undecided = —

. Fill in the four percentages for each category in the corresponding colummns on the data report
torm. -

Question 2: How important?

1. For each problem category:

a) Count the number of responses excluding blanks {(n),
since only those who responded "yes” or "emerging” to
Question 1 should answer Question 2:

b) Sum the ratings for the problem category and divide
by n {round to the nearest tenth): Average rating =

2. Enter the average rating for each problem category in the corresponding column on the
data report form.

MNote: It would be helpful if xerox copies of the data report were prepared for each Committee
member. if this is not feasible. the data must be presented in another fashion to the Committee
(e.g.. on a blackboard or flipchart).




Data Report Form for Instrument |

Is this an important area in
which to identify problems?

Average Rating
of Importance

Problem Category

4, i @, .
{Code Number} % Emerging % N6 |% Undecided




DATA REPORTING PROCEDURES FOR INSTRUMENT II

There are essentially three questions on Instrument 11;

1. s this a problem in your district? (yes/no/undecided}
2. At what grade level(s) does the problem occur? (six categories)
3. What evidence are you using to document the problem? {seven categories)

Results on all three questions should be reported to the Committee. A sample report form follows.
The data analyst may use this form or any facsimile; however, the problem statements {or their
codes} on the selected Instrument |l category assessed by the district must be typed or written onto
the data report form. |f codes are used, the Committee must have copies of the original document
in order 1o review the data.

INSTRUCTIONS FOR DATA ANALYSIS

Question 1: Is it a problem?

1. Use instructions for Instrument I, Question 1, and N=
apply them 1o each problem statement; enter on % Yes
the data report form: % No

% Undecided

Question 2: At what grade level{s}?

For each problem statement:

a) Count the number {n) of “yes” responses to
Question 1: Nyes =

b} Count the number of responses to each grade
level category and divide by nyes: % 1 (grades K-3}
% 2 (grades 4-6)
% 3 (grades 7-8)
% 4 {grades 9-12)
% 5 (all grades)
% 6 (other)

¢} Enter % 1 through % 5 in the appropriate columns for each problem statement on the
data report form.




Question-3: What evidence?

. For each problem statement, follow % 1 {classroom/school conditions)
instructions under Question 2 above % 2 (students | know)
and apply them 1o the seven evi- % 3 {research studies/expert opinion)
dence categories; enter on the data % 4 (test scores)
report form: % 5 {budget)
% 6 (curriculum materials)
% 7 {other)

wuwmwunuun

Note: It would be helpful if xerox copies of the data report were prepared for each Committee
member. If this is not feasible, the data must be presented in another fashion to the Committee
{e.g., on a blackboard or fiipchart).

INSTRUCTIONS FOR ADDED PROBLEMS

In some cases respondents will have added problems to the list of pre-printed problem statements.
These problems should also be reported to the Committee, The person responsible for data analysis
may simply list these problems on a separate page (noting the category to which they were
matched). Since it is unlikely that more than one person will add the same problem to the fist,
data analysis will probably be unnecessary. The added problems and their respective grade level (s}
and evidence can be listed on a separate page for the Committee’s raview.

If it happens that more than one person adds the same problem, the data analyst may simply note
the number of people giving that response and the grade level{s) and evidence they indicated.




Data Report Form for Instrument 1l

% Checking Each .
Grade Level % Using Each Evidence Category

[% Based on Total | [% Based on Total (Y) Responses)
Problem Statement (Y) Responses)
(Code Number) | %Yes { % No | %U 2{3|4]|s 4 6

Is this a probtem?




DATA REPORTING PROCEDURES FOR INSTRUMENT 111

There is only one question on instrument !1: To what extent should the district allocate resources
toward solving this problem? A report form for the data summary on this question appears on the
next page. The data analyst may use this form or any reasonable facsimile.

The first task is to write or type the problem statements assessed (or their codes) onto the report
form. Since only one column of data will be reported for each statement, it may be useful to enter
the complete text and code number of the problem statement to eliminate the need for Committee
members to refer to the original document. f problem statements originated from different
categories, a category heading (e.g., readIng) should be entered for each group of matching problems.

INSTRUCTIONS FOR DATA ANALYSIS

For each problem statement:

a} Count the number {n) of responses:

b} Surn the ratings for the problem statement and divide
by n {round to the nearest tenth): Average rating =

¢} Enter the average rating in the column beside each
problem statement.

Note: It would be helpful if xerox copies of the data input were prepared for each Committee
member. If this is not feasible, the data must be presented in another fashion to the Committee
{e.9., on a blackboard or flipchart).




Data Report Form for Instrument Il

Code
Number

Problem Statement

Average Rating
on Extent of
Resource Allocation




